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AbOUt this Report (GRI 2-2, GRI 2-3, GRI 2-5)

Reporting Period

This is the 11th Sustainability Report of Prince Housing & Development Corporation (PHDC), mainly disclosing the data
and contents in 2024 (January 1 to December 31, 2024). Part of the performance data has been traced back to the
information before 2024 or extended to the information in the recent year (2025).

Scope and Boundaries of the Report

This report mainly discloses the information of Prince Housing & Development Corporation (PHDC) and Cheng-
Shi Construction Co., Ltd. (CSCC) Affiliates including Ta Chen Construction & Engineering Corporation (TCCE) and
Prince Utility Enterprise Co., Ltd. (PUEC) undertake the construction and utility projects of PHDC, the information
that concerns some stakeholders is also disclosed to ensure the value-chain transparency of PHDC and its extended
influence. Other subsidiaries are not included in the scope of the sustainability report. "Prince Construction Business"
is collectively referred to as Prince Housing & Development, Cheng-Shi Construction, Prince Utility, and Ta Chen
Construction & Engineering (PHDC internal project). Prince Housing & Development includes Academy Hotel (formerly
known as Chengda Hotel), Prince House (STSP), and Prince House (NTU), Prince House (NCKU) and Self-sale Sales
Center.

Foundations of Information Computing

All information and statistics contained in this report are extracted from the results of self-conducted statistics
and surveys. Part of the financial figures contained in the financial performance section are quoted from the
financial reports (expressed in NTD) certified by certified public accountants. Relevant statistics are expressed in
the internationally accepted indicators. Quantitative indicators disclosed in this report with special meanings will be
footnoted.

Principles of Preparation

This report has been prepared in accordance with the “Taiwan Stock Exchange Corporation Rules Governing the
Preparation and Filing of Sustainability Reports by TWSE Listed Companies”, the GRI Standards 2021 published by
Global Reporting Initiative (GRI), and the topics for the Home Builders Industry of the Sustainability Accounting
Standards published by the Sustainability Accounting Standards Board (SASB) to identify and disclose data regarding
the performance of activities in relation to the sustainable development of Prince Construction Business for quick
indexing and inquiry.

Report Assurance

This Report has been verified by PwC Taiwan in accordance with the Taiwan Standards on Assurance Engagements
(TWSAE) 3000 “Assurance Engagements Other than Audits or Reviews of Historical Financial Information” (established
in accordance with the International Standards on Assurance Engagements (ISAE) 3000 (Revised)) published by the
Accounting Research and Development Foundation. The Assurance Report is appended to this Report.

Feedback Release Date and Version
Prince Housing & Development Corp. Current issue: Published in August 2025
Address: 21F (Uni-President International Tower), Previous Issue: August 2024

No. 11, Songgao Road, Xinyi District, Taipei City. This report is prepared and issued by the
Phone: (02) 2758-9599 Company’s Strategic Planning Office every
Contact: Strategic Planning Office year, available in Chinese and English and is

Company website: www.prince.com.tw/ published on the Company’s website.
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About this Report

Message from the Chairman ..,

For the past 50 years, PHDC has not only been present at construction sites, brick by brick, but has also witnessed the
evolving cityscape. We remain dedicated to the construction industry, grounded in respect for the land and a commitment to
quality. As sustainability has become the benchmark of the times, the value of construction projects extends beyond simply
building space to encompass harmonious coexistence with the city, the environment, and its people.

In recent years, the global environment has been undergoing significant and uncertain changes. Geopolitical volatility has
impacted raw material prices, while the global economy faces inflationary pressures and market restructuring. In the face of
change, we must constantly adapt, strengthen our foundations, and remain true to our values. This helps the Company better
navigate volatility and create lasting mutual benefit for our business, society, and the environment with each new challenge.
We deeply understand that only through continuous improvement, self-reflection, and innovation can we maintain our
footing in a dynamic world.

In the wave of sustainable development, we actively align with global “green building” and “smart building” policies,
integrating sustainable design principles into every development project. We are dedicated to providing living spaces that
are energy-efficient, convenient, safe, and healthy. Sustainability is more than just a product or concept; it is about fostering
connections and building trust. We prioritize the safety and well-being of our employees, promoting workplace safety,
employee benefits, and ongoing education and training. We listen to the community, investing in community outreach, public
service initiatives, and local partnerships to fulfill our social responsibility and return architecture to its human-centered
roots.

In 2024, we conducted a GHG inventory for our subsidiaries and, for the first time, the BOT Business Department
successfully introduced and obtained ISO 9001 quality management system and ISO 14001 environmental management
system certification. This demonstrates strong management capabilities across service quality and customer satisfaction,
and underscores our long-term commitment to environmental protection, energy conservation, carbon reduction, and
sustainable operations.

Since its establishment, PHDC has consistently adhered to the business philosophy of “3Gs and 1F — good location, good
design, good construction, and fair price” and quality business notion of “character, brand, taste”. We have deeply cultivated
expertise in areas such as land development, residential construction, and engineering works. Looking ahead, we will
continue to integrate and innovate steadily, building on our 50 years of professional experience as we pursue our long-term
business goals with sustainability as our guiding principle and create lasting value for society.

i

chairman Chjh-Hsien Lo President Hong-Chun Lin

2024 ESG Report
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Practicing SDGs

ESG Performance 2024

In 2024, the average training hours for
internal and external training reached
18.04 hours, totaling 4,330 hours,
strengthening employees’ foundational
skills and build a high-quality team that
customers can rely on.

QUALITY
EDUCATION

|

In 2024, female employees made up

49% of the workforce, unchanged

from 2023.
}

We have introduced green design and

installed solar energy and rainwater
recovery equipment. By the end of

2024, solar energy generation reached

359.44 kwh, and rainwater recovery
capacity reached 9,195.16 tons.

L
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In 2024, both the disabling injury
frequency rate and disabling injury

severity rate were (.

No violations of major social
(including personal information

and false advertising) economic, or
environmental laws and regulations

have been imposed.

DECENT WORK AND
ECONOMIC GROWTH

o

o)



In 2024, the satisfaction with the

“professionalism of maintenance

workers” at Prince House was 84.2%,
a 2.1% increase from 2023.

In 2024, the satisfaction rate for the

speed of execution of Prince House’s

repair cases was 83.2%, a 2.3%

increase from 2023.

In 2024, a total of NT$3.65 million

was invested in hardware facilities to
improve the living quality of faculty and

students.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

In 2024, all construction projects

complied with internal land development

procedures, considering
population, economic
development, environmental
impact assessments, and
seismic analysis of the site.

|t

abde

About thisReport = 1 2 3 4 5 6 | Appendix

By the end of 2024, we joined hands
with the ASUS Foundation to recycle

103 LCD screens, 44 notebooks, 206
desktops, and 205 other electronic
products, reducing 8.365 Mt CO2e
and 697.055 fewer trees cut down.

1 2 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

we continued to adopt the Task
Force on Climate-related Financial

Disclosures (TCFD) framework to
assess and identify the impacts of
climate-related risks and issues on
the Company, and to enhance the
Company's operational resilience to

climate change.

13 o @
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1.1 About PHDC cri21-cri2e

The primary services of Prince Housing & Development Corp. (hereinafter called the “PHDC”) include construction,
engineering contracting, property management, accommodation, tourism, and their related services. PHDC has
been going strong for 52 years as of 2025. We insist on the business philosophy of “3Gs and 1F - good location, good
design, good construction, and fair price” and quality business notion of “character, brand, taste”. We implement
stringent quality control from location selection, design, to construction and progressively introduce ingeniously
planned, stringently constructed quality residential buildings across Taiwan to extend our “same goal, teamwork,
effectiveness, accountability” spirit to work. In addition to the core construction business, to differentiate operations,
we are committed to setting integrated development and sustainable operations as our targets and combine with our
advantages in mall operations and property management to build a brand-new PHDC to continuously brush up the
brand value of PHDC.

Management Philosophy

Quality business

v
KTHE

Prince Housing & Development Corp.

Good
construction

3Gs and 1F

Chairman Chih-Hsien Lo
President Hong-Chun Lin
Date of establishment September 22, 1973
Headquarters location 8F (Tainan Spinning International Tower), No. 398,
W Section 1, Zhonghua East Road, East District, Tainan City
= Major products and services Commissioned construction, lease, and sales of public
7& l &i EX housing and commercial buildings, and investments in
Prince Housing & Development Corp. tourism hotels and BOT development projects
Paid-in capital NT$16.233 billion
Total number of employees 1,469 people Note)

of Prince Group

Note: Statistics to 2024/12/31. Statistics coverage: All business units within Prince
Construction Group.

2024 ESG Report
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Upstream and Downstream Value Chain

Our business units fall into three main categories: construction and land development, hospitality and tourism, and property

management.

The "Construction and Property Management" business group covers the midstream and downstream of the building material
construction industry chain. The midstream includes building, construction, and engineering contracting; the downstream includes
property management. Upstream in the industrial chain primarily involves the supply of land and raw materials for building
materials. Land is acquired from purchasing, the release of national land, and joint construction. In building materials, the cost of
building materials has been increasing in recent years due to price rises of raw materials. As far as balancing cost control and quality
maintenance is concerned, seeking new building materials and equipment is necessary for cost optimization. The engineers and
architects engaging in design and planning, contractors performing construction, and project-undertaking construction companies
are in the midstream in the industrial chain. The industry chain downstream primarily involves self-sales or distribution through

professional marketing companies, along with property management and interior design services.

As the “hospitality and tourism” sector is characterized by service, there is no clear distinction of up-, mid-, and down-stream.

ﬁ
Construction
Industry

e Ta Chen Construction &
Engineering Corporation

e Cheng-Shi Construction Co.,
Ltd.

Property
Management

e Prince Security Service
Corporation

e Prince Apartment Management
and Maintenance Corporation

e Prince Property Management
Consulting Corporation

IE:

Land Development
Industry

e Prince Housing & Development
Corp.

<
m

O,
&9
A

Project
Undertaking

¢ Prince Utility Enterprise Co., Ltd.

Hospitality and
Tourism

e Times Square International Hotel
Corporation

e Academy Hotel
* Prince House, STSP Apartment

e Prince House, NTU Apartment

( \ ( \
Building Materials
. L
Construction e
Foundation Engineerin Industry el
& B Industry

Structural Engineering B < .
N

Electrical and
Mechanical Engineering

Engineering Design

Project Undertaking

Note: Industries in red frames are the major services of Prince Group

2024 ESG Report

¢ Prince House, NCKU Apartment

e The Splendor Hospitality
International Co., Ltd.
(The Splendor Hotel-Taichung)

e Times Square International Stays
Corporation

Downstream

Individuals, Private Business,
Government Agencies

AN AN

Decoration
Industry

Property

Management
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Future Projects

The highlights of PHDC Business completed in recent years and the expected completion year are listed as follows:

p BOT Shopping Mall Project

I Name of building/
construction

31 BOT Shopping Mall,

Taichung City

I Expected year of
completion

2028

I contractors

CScC

BOT Shopping Mall Project

I Name of building/

construction
Taichung Dali BOT
Shopping Mall
I Expected year of
completion
2028
I contractors
Cscc
/
p Residential Project
I Name of building/
construction
New Construction at Lot 939, ' m
Shanjia Section, Shanhua
District, Tainan City <
I Expected year of D4
completion %
2027 S
l Contractors e
Cscc
N J >
>4
]

Note: The statistics in this table are as of December 31, 2024.

Note: The architectural diagram is for illustrative purposes only and does not represent the final design.

2024 ESG Report 13
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1.2 Sustainable Governance rz1 oriz13, ori2-14,6ri2-16)

From the very beginning, we have always adhered to the business philosophy of “3Gs and 1F - good location, good design, good
construction, and fair price” and quality business notion of “character, brand, taste” when launching quality products and services
with meticulous planning and rigorous construction. As environmental, social, and government (ESG) issues have become the
prerequisites for business operations, we also effectively and specifically ingrain sustainability in our DNA. With reference to the
“Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies” published by the Taiwan Stock Exchange (TWSE),
we amended the “HDC Corporate Social Responsibility Best Practice Principles” into the “PHDC Sustainable Development Best
Practice Principles” in 2021, which has been passed unanimously by all members of the Board of Directors (Board), to undertake
that PHDC will continue to enforce corporate governance, develop a sustainable development, maintain social welfare, and enhance
the disclosure of corporate ESG information. By setting these best practice principles as the top guiding principle for implementing
sustainable development at PHDC, we hope to enforce corporate social responsibility step by step starting from one point, then a
line, and eventually a plane.

The Strategic Planning Office takes charge of the planning and management of sustainability-related affairs and the extension of
the above sustainable development concepts to all departments for them to actively assess, plan, and implement practices for
sustainability development based on their authority. After communicating and coordinating with all departments, the Strategic
Planning Office reports the performance achievements of the annual sustainability actions to the president in summary and to
the Board twice a year. The Board will review the Company’s performance in sustainable operations in the year to assess the
feasibility of the management approaches and strategies and make timely adjustments and planning. Prior to publication, the
sustainability report also requires approval from the Board of Directors. Adjusting the operational approaches through ceaselessly
reviewing the action for sustainable governance enables us to inventory the existing performance and plan future directions more
comprehensively and more attentively.

Sustainability Issue Management Organizational Structure

Control and supervision level

Board of Directors Review and approval of the sustainable
management policy and strategy

Decision-making level evaluation
Convener: President Assessment and establishment of sustainable
management policies and strategies

Coordination Unit: ~ Executive level .
e rEes Planning Office Promotion of sustainable practices

Matters Reported to the Board in 2024

Performance of Risk
Management Mechanism:

Risk policies and procedures, scope of
management, and risk categories

GHG Inventory Project Report:

Planned the inventory schedule and
responsible staff.

Ethical Corporate Management & Sustainable
Development Project Reports:

¢ Implementation of ethical management (key
performance indicators, audit execution, internal and
external training, promotion plan, etc.)

Implementation of sustainable development initiatives
(including additions to the sustainability report
preparation and assurance procedures, drafting
sustainability information management procedures,
promoting goals and plans, identifying material
sustainability topics, and the status of communication
with stakeholders).

¢ Promotion of intellectual property rights management

2024 ESG Report
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1.3 Analysis of Material Topics cus o3

Through communication with stakeholders, we understand their expectations on the direction of our operations and
verify the material topics requiring prioritized concerns, including the significance of economic, environmental, and
social impacts to ensure that we are on the right track and right direction for practicing sustainable operations so
as to address correctly and exactly the expectations of stakeholders. We identify the material topics for sustainable
development of Prince Construction Business in terms of the following four processes:

Material Topic Assessment Process

P Step 1 P Step 2 P Step 3 P Step 4

v

Inventory of topics Identification of Prioritization and Validation and

relating to sustainable stakeholders and identification of discussion of

development topics that concern material topics material topics
them

Inventory of Topics Relating to Sustainable Development

Through internal discussion and external expert assistance, referring to the Traditional Chinese version of Global
Reporting Initiative (GRI) published in October 2021, considering the direction of operations and the trend of
concerned issues in the industry, and analyzing the sustainability reports published by construction and engineering
businesses at home and abroad, we have concluded 18 sustainability topics relating to Prince Construction Business in
2024 and validated their relevance to the GRI Standards and trends in the industry.

Identification of Stakeholders
and Topics that Concern Them 000

Wl

To make more effective communication with
the stakeholders of Prince Construction
Business, it is first to identify the stakeholders cOD
of Prince Construction Business, i.e., entities C]
or individuals under the significant influence
of the activities, products, and services
of Prince Construction Business, or their
activities that may affect the implementation
strategies and capability in target achievement
of Prince Construction Business. Through
internal discussion, we have identified the
following 7 major stakeholder groups:
employees, customers,shareholders, competent Shareholders
authorities, local communities, suppliers, and

banks. Then, we discerned the topics that atre
‘Jillj

Employees

Customers

Ny

Su p pl iers Prince Housing & Development Corp. 8 &%

concern them through various communication 8&%
channels and questionnaire survey. (For the
results, see: 1.4 Stakeholder Communication).

Local Competent
communities authorities

&

8
é%
§2

2024 ESG Report
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Prioritization and Identification of Material Topics

Management designed the significance of impact questionnaire based on the inventoried 18 sustainability topics for
filling in, assessing, and analyzing the actual and potential positive and negative economic, environmental, and social
impacts of the sustainability topics. Finally, a comprehensive assessment of the positive and negative impacts was
conducted (considering the probability of occurrence, scale of impact, and scope), and a materiality matrix was created
based on the level of stakeholder concern. The key material topics for 2024 were determined by prioritizing those with
the highest levels of both “impact severity” and “stakeholder concern”. The results of the ranking of major topics and
the degree of positive/negative impact are shown below.

=] Material Topic Matrix

4.8
Construction quality and safety
4.7 l
4.6 0
Iy Ethical management
¢ OH &S
4.5
$ Economic performance N .
Customer rights and

Diversity and equal opportunity interests and service quality

Risk management /

~e o« Employee wages, benefits, and care

4.4

e-Talent development
e- Waste management

4.3

Stakeholder concerns

Supplier management Y
./ Sustainable product design and innovation

4.2
Water resources

¢ Land development impact
management

o Materials consumption

Social charit
" Y

4.1
® Climate change

e— Energy and GHG emissions

19 20 21 22 23 24 25
Impact level

16 2024 ESG Report
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r N
Construction quality and safety 16.48 7.26
OH &S 13.34 8.65
Customer rights and interests and
service quality 15.33 7.43
Employee wages, benefits, and care 10.26 10.47

Talent development 9.91 11.85
Diversity and equal opportunity 10.37 9.11

Ethical management 11.46 5.91

Economic performance 11.93 6.18
Waste management

Sustainable product design and
innovation

Land development impact
Risk management

Climate change

Materials consumption
Energy and GHG emissions
Water resources management
Supplier management

Social charity

B Materiality of positive impact | Materiality of negative impact 1\
5
< .4

2024 ESG Report 17
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e : Environmental; : Social; @ : Corporate Governance; Q : Products

Sustainability topic Description of positive and negative impacts

Materials
consumption

Waste
management

Energy and GHG
emissions

Water resources
management

Climate change

2024 ESG Report

Positive: Consideration of recycled materials, ease of disposal, and availability for local
procurement to reduce transportation costs in raw materials procurement to reduce
environmental impacts.

Negative: Damage on corporate image during manufacturing or use for materials difficult to
dispose of after use or with negative environmental impacts.

Positive: Increased revenues and reduced spending on raw materials procurement by
reviewing waste generated from production for reselling recovered waste to recycling
companies or self-recycling for reuse; creating the circular economy for the Company and
reducing waste clearance and disposal expenses.

Negative: Increased spending on waste clearance and disposal due to failure in appropriate
waste reduction; soil and environmental pollution caused by inappropriate disposal in landfill
sites or by disposal contractors due to Taiwan’s current disposal capacity.

Positive: Promotion of GHG reduction and lower the risk of electricity shortages in the
locations of operations through energy management, the installation and use of energy-
efficient equipment, and the improvement of the energy portfolio or other carbon reduction
actions.

Negative: Difficulty in facilitating GHG reduction due to failure in implementing carbon
reduction measures and installing energy-efficient equipment. Unstable electricity supply
from Taiwan Power Company (TPC) will affect corporate operations, prevent the Company
from achieving the government’s emission quota, and continuously cause negative
environmental impacts.

Positive: Enhanced overall resilience against water shortages and droughts by securing
adequate and clean water sources for the locations of operations through the use of water-
efficient equipment and with the water recycling and reuse measures.

Negative: Failure in the effective quality and quantity management of effluents will face
administrative fines and corporate impact damage for non-compliance with laws and
regulations and the EIA commitments.

Positive: Ensured business continuity through early response to climate-related factors
affecting corporate operations, e.g., floods, droughts, increased customer demand for
sustainable products, and increased raw material costs; and increased revenues and
improved corporate reputation and value through re-investments in sectors of related issues.
Negative: Damage on locations of operations, late delivery due to delayed raw materials
supply, delayed revenues and increased interest costs due to late delivery of construction
contractors as a result of failure in management of climate-related issues.

Protection of employee health and safety through effective OH&S management and
provision of a healthy and safe workplace environment for employees.
Work-related injuries and ill health and industrial safety accidents due to improper
OH&S management during corporate operations.

Active handling and full communication of labor-management disputes, provision
of well-designed benefits and funding policies, and improvement of work satisfaction of
employees.

Increased rate of employee turnover when employees feel damaged rights
and interests due to the imperfect employee benefit policy; family economic crisis due to
unexpected unemployment of employees.

Enhanced professional competencies and organizational commitment and reduced
risk of unemployment due to inadequate competitiveness of employees through the
provision of education and training and career planning for employees.

Reduced rate of employee retention due to remuneration inequalities as a result of
the unfair performance evaluation system.



Sustainability topic Description of positive and negative impacts

Economic
performance

Ethical

G corporate
management

Risk
management

Customer rights
and interests
and service
quality

Land
development
impact

Sustainable
product design
and innovation

Construction
quality and
safety

Supplier
management
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Reduced rate of unemployment through the protection of equal rights and interests
in workplaces by advocating diversity, active promotion of gender equality, and equal pay for
equal work.

Difficulty in employee retention and increased rate of employee turnover due to
discrimination from workplace inequalities.

Assistance in improving community, social, and economic infrastructure and social
vulnerable groups, improvement of community functions and the power to do good deeds
of society. Increased corporate influence for building an overall environment favoring steady
operations.

Social problems in local communities or social vulnerable groups due to the
lack of corporate funding and care; serious obstacles of corporate operations due to the
inconsistencies between government policies and corporate ideas.

Positive: Increased revenues, enhanced operational stability, increased investments from
shareholders and investors.
Negative: Damage on corporate image and reduced resources due to operational deficits.

Positive: Improved corporate reputation through compliance with the code of business
conduct and ethics of employees and social expectations; no sanction through compliance
with fair trade behavior and anti-corruption policies and management.

Negative: Damage on corporate image and even facing litigations due to negative incidents.

Positive: Conduct pre-assessments and planning for potential risks to minimize costs and
losses, thereby reducing corporate operational risks.

Negative: Financial losses and even operational interruption for failure to predict or plan
potential future risks.

Positive: Enhanced customer satisfaction by enhancing the information security protection
network to prevent leakage of customer privacy or information or by improving employee
training on after-sales service and customer care.

Negative: Litigation risk for violation of the Personal Data Protection Act due to information
leakage and customer data losses and reduced customer trust due to low-quality customer
service.

Positive: Reduced impacts on the local environment, ecology, and community development
of products or services through proper market research and survey and environmental and
social assessment during land development and site selection.

Negative: Damage on corporate reputation and image for damage on the ecology and
conflicts of interest with local communities due to failure in proper assessment of the
environment, ecology, and community development during land development and site
selection.

Positive: Provision of sustainable products, e.g., implementation of environmentally
sustainable design, EV-related accessories, energy-efficient and water-efficient designs,
recycled building materials, and the Eagle Eye App real-time monitoring, to meet with the
trends of environmental protection, energy conservation, and intelligent building to fulfill
customer demands, promote local economic development, and develop sustainable cities.
Negative: Reduced customer orders and failed connection with the market trends for
failure to fulfill customers’ demand for environmental protection, energy conservation, and
intelligent building.

Positive: Enhanced customer satisfaction, improved corporate reputation, and increased
orders due to stable quality and safety control of products.

Negative: Increased improvement costs, reduced customer satisfaction, and reduced orders
and market reputation due to inappropriate quality control of products.

Positive: Lowered impact on corporate image due to inappropriate supply chain management
through the proper management of the environmental, occupational safety, and human
rights issues of the value chain partners.

Negative:Negative public opinions and reduced corporate reputation due to environmental
incidents, occupational accidents, and human rights violation of the supply chain.

2024 ESG Report
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Validation and Discussion of Material Topics

Through materiality analysis, we identified 9 material topics and reported them to management for validation. The ESG project
team assessed their integrity, scope of impact, and boundaries. The content of this report has been defined in accordance with the
completeness and stakeholder inclusiveness principles. The identified material topics have been disclosed in accordance with the
sections and chapters of this report. In the future, we will enhance the management of material topics and address the topics that
concern stakeholders.

The corresponding chapters for each material topic and the associated value chain boundaries for this year are as follows:

Material Topics and Value Chain Boundaries -

Competent

Authorities Shareholders

Construction quality 3.3 Quality Control for

and safety NA Excellent Buildings u u u u
N 5.4 Safe and Healthy
OHES 403-17403-10 Workplace Environment u u
4.1 Quality Customer
Customer rights and Com'munlcatlon and
interests and service 417-1 service [ | ||
ualit 418-1 4.2 Insistence on
q y Maintaining Customer
Rights and Interests
Remuneration, 5.2 Well-Designed Salary
benefits, and 201-3 and Benefits
! 401-2~401-3
employee care
Talent development = 404-1~404-3 5.3 Diversified Career. .
Development and Training
. . 402-1 5.1 Friendly and Equal
Dlvirsnzr::::i:qual 405-1 Workplaces [ ] [ |
— E 406-1
Business N 2.4 Steady Financial
performance 201-17201-2 Performance u u u u
Ethical corporate 205-2~205-3 2.1 Robust corporate - - -
management governance
3.6 Climate and
Waste management 306-2 Environmental [ | ||

Management

” u

Note: Compared to 2023, the newly identified material topics are “remuneration, benefits, and employee care”, “employee diversity

»

and equal opportunity”, “business performance”, and “ethical management”. The material topics not included this year are “risk

management”, “land development impact”, “supply chain management”, and “sustainable product design and innovation”, which are
continuously disclosed as general topics in the company’s sustainability report.

2024 ESG Report
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Material Topics and Value Chain Boundaries

TCCE
Customers
|

Local

(including (PHDC internal o
communities

employees) projects)

d
o
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1.4 Stakeholder Communication 22, cri216

Through the interaction and communication with stakeholders, we have a better understanding of the topics they are
concerned about and care about. With the annual sustainability report released, we will regularly identify material
topics in the future to communicate with stakeholders more fully and to provide a more complete response to the
topics of concern to various stakeholders. Methods and frequency of communication between PHDC and stakeholders

are tabulated below.

Stakeholders
i
Employees .

Q
.

Main topics of concern°t)

Construction quality and safety
Economic performance

OH&S

Ethical management

Customer rights and interests
and service quality
Construction quality and safety

» Economic performance

Customers

» Ethical management

Communication method

Enterprise Information
Portal (EIP) system

Internal education and
training

Call center

Questionnaire
(Prince House)

Online guestbook

Frequency and times of

communication in 2024

Irregular: 16 notices in total

Irregular: 62 education and
training lessons in total

Real-time: 474 times of
after-sales service in total

Annually: 2 times of
questionnaire surveys in total

Real-time

®
83

Shareholders .

Economic performance
Construction quality and safety
Ethical management

Risk management

Board of Directors

Meetings of
Shareholders

Investor conference

Annual report

Quarterly/Annually:
5 times in total

Annually: 1 time

On an unscheduled basis:
Twice in total (March and
October 2024)

Annually: 1 time

I

Competent
authorities o
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Economic performance
Ethical management
Customer rights and interests
and service quality

Risk management

Official document
exchange

Laws, regulations, and
specifications

Government policy
announcement

Regular design drawing
audit meeting

Supervision or business
communication calls,
emails

Irregularly

Irregularly

Irregularly

Irregularly

Irregularly

Irregularly
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Frequency and times of

Stakeholders Main topics of concern®™°te) ommunication method S
communication in 2024
Construction
Irregularly
conference
Corporate website Irregularly
PHDC App Irregularly
gl{}% o Customer rights and interests
i i In-kin nation o
& and. service quality . d donatio .to Irregular: 2 units in total
ol « Ethical management social welfare units
oca i o Construction qua]ity and safety ..................................................................................
communities
Supplier evaluation Irregularly
Business meeting Irregularly
Business
communication calls, Irregularly
emails
« Customer rights and interests Phone, email Real-time
and service quality
e I e
i i lier ment .
000 « Materials consumption Supplier assessme / Real-time
o » Waste management evaluation
M o Climate change ..................................................................................
Supoli « Energy and GHG management . )
uppliers « Supplier management Factory inspection Irregularly
« Construction quality and safety
« Diversity and equal opportunity
o OH&S (Video) conference Irregularly
» Ethical management
’ « Economic performance Regular business
5 » Risk management & -
& ) ) communication calls, Irregularly
» Construction quality and safety .
. . emails
Banks » Sustainable product design and

innovation

Note: The top three issues that concerned stakeholders in their feedback.
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Material topics covered
in this chapter

2 Business Integrity and Brand Value

Ethical Management, Economic Performance

Material Topics

GRI Indicators

Impact
Description

Policies and
Commitments

Action Plan

Goals

Effectiveness
Assessment

Resources

Responsible Unit

Grievance
Mechanism

Ethical Management

PHDC has established a code of conduct to strengthen its ethical principles and
self-discipline, ensure compliance with laws and industry standards, and prevent
unethical conduct such as corruption, bribery, monopoly, and unfair trading
practices, thereby enhancing stakeholder trust.

PHDC has formulated the “Ethical Corporate Management Best Practice
Principles ” and “ Procedures for Ethical Management and Guidelines for
Conduct ” and complied with the Insider Trading Prevention Procedures.

Positive impact management:

o In addition to holding regular internal and external training sessions on ethical
conduct, PHDC also reports to the Board of Directors at least once a year on the
progress of its ethical management initiatives, including communication with
stakeholders, key performance indicators, and the promotion plan.

Negative impact management:

o Apart from establishing the specific reporting and reward systems for “ insiders
and outsiders to report unethical or improper conduct ”, we have also established
the standard operating procedures for investigating the reports and related
non-disclosure mechanisms in the “ Procedures for Ethical Management and
Guidelines for Conduct ” to protect whistleblowers against improper treatment
due to reporting unethical or improper behavior. If any employee is found to be
involved in corruption, you can report it directly to the Audit Office.

Short-term (2025-2026):

o The progress of the promotion is reported to the Board of Directors at least once
a year.

o Regularly review relevant laws and regulations and adjust the Company’s relevant
procedures as needed.

o Organize at least two hours of education and training on ethical management
annually.

Medium- and long-term (2027-2031):

o Continue to refine risk management related to ethical business practices.

e The Company's ethical management practices are reported to the Board of
Directors at least once a year.

o 18 people participated in a total of 37 hours of education and training on ethical
management, with a post-training satisfaction score of 9.4 or higher.

The Ethical Management Promotion Team regularly reviews the Company's
Procedures for Ethical Management and Guidelines for Conduct to ensure they
remain up to date, and plans education and training to help employees understand
the contents.

The Company has established internal procedures for submitting complaints via
telephone (02-2758-9599) or email.

2024 ESG Report
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Economic Performance

GRI 3-3, GRI 201-1

PHDC is committed to creating stable revenue, focusing on internal "digital
transformation" and "market diversification" as its core strategies, to become a
comprehensive developer with strong anti-risk capabilities and steady growth.
Through internal and external financial and business meetings, we maintain full
communication with employees, shareholders, and investors regarding our current
operations and future outlook.

By integrating internal and external resources, PHDC leverages team synergy,
diversifies its operations, actively revitalizes existing assets, and drives revenue
through development projects.

Positive impact management:

o In addition to continuing to optimize land acquisition, construction, and house
sales operations for greater efficiency, PHDC will integrate internal and external
resources across its BOT projects, construction, property management, hotel
operations, and investments to maximize team synergy and maintain stable
income.

Negative impact management:

o In terms of real estate operations in Taiwan, the Company has been operating
in an environment of fluctuating wages and raw material prices in recent years.
Additionally, adjustments to property taxes and changes in laws and regulations
may also lead to increased operating costs, potentially affecting the Company's
profitability. The Company will continue to monitor market fluctuations and
actively seek to generate diverse revenue streams through diversification.

Short-term (2025-2026):
o Implement the overall performance management system, introduce a learning
organization, and enhance management effectiveness and overall profitability.

Medium- and long-term (2027-2031):

o Lock in the residential and commercial needs of the area, align with regional
development trends, continuously activate assets, effectively manage costs and
acquire land strategically, launch high-quality, affordable products, and provide
desirable homes for the public; at the same time, actively collect receivables,
cultivate talent, and invest prudently to ensure stable revenue growth.

« Consolidated operating revenue reached NT$8.479 billion in 2024.
o EPS of NTS0.19 in 2024

The Strategic Planning Office and various management units continue to monitor
market dynamics and competitor activity to maintain competitiveness and generate
more revenue.

Strategic Planning Office

The Company has established internal procedures for submitting complaints via
telephone (02-2758-9599) or email.
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2.1 RObUSt Corporate GOVernancCe (cri2-o, ori2-10, Gri 2-11, GRI 2-15, GRI 2-17, GRI 2-18,

GRI 2-19, GRI 2-20, GRI 2-23, GRI 2-24, GRI 2-25, GRI 2-26, GRI 2-28, GRI 205-2, GRI 205-3)

To build a robust corporate governance system, we established the “PHDC Corporate Governance Best Practice Principles”
with reference to the Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies co-established
by the Taiwan Stock Exchange (TWSE) and Taipei Exchange (TPEx) in 2016. To ensure the ethical compliance of directors
and managers, we have also established the “Code of Ethical Conduct”. In accordance with legal amendments and in
consideration of the changes in the overall macro environment, we timely update various corporate governance regulations.
We have also included ESG in the annual audit program to validate the performance of our activities to achieve sustainable
development. By auditing the “Corporate Social Responsibility Best Practice Principles”, ethical corporate management
standard operating procedures (SOPs), legal compliance, and project management, we hope to achieve better control over
risk management, finance, operational control, and legal compliance.

(Note) We amended the “PHDC Corporate Governance Best Practice Principles” in November 2024.

In the past, Prince Housing & Development has actively responded to the planning matters of "Corporate Governance 3.0 -
Sustainable Development Blueprint" released by the FSC. In 2025, we will continue to follow the "Sustainable Development
Action Plan for TWSE/TPEx Listed Companies" to inventory and plan our actions in corporate governance and corporate
social responsibility. Moreover, to introduce the business model and strategy of Prince Housing & Development, we will
focus on governance, transparency, digitalization, and innovation to promote "net zero", "deepen corporate sustainability
governance culture", "reinforce sustainability information disclosure", "enhance stakeholder communication"”, and "promote
ESG evaluation and digitization".

Board and Corporate Governance Framework

As the highest governance body of PHDC, the Board of Directors (Board) takes charge of the appointment and supervision of
the company’s management team to ensure the rights and interests of stakeholders and maximize benefits for shareholders.
The Remuneration Committee, Audit Committee, Operations Committee, and Audit Office have been established under the
Board of Directors to assist the Board of Directors in fulfilling their supervisory responsibilities. Each year the Board and
management review the self-inspection results of all departments and the audit reports of the audit unit submitted to the
Audit Committee for review and reported to the Board to ensure the effectiveness of risk management and internal control.

Meetings of
Shareholders

Remuneration
Committee
Board of Directors
Audit Committee

Audit Office

Operations ( Secretariat to the
Committee Board
Ethical Corporate

Management
Promotion Team

\

\
Strategic Operations Administrative Office of Office of President’s
Planning Office Division Division Finance Accounting Office
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PHDC has adhered to the principle that half of the directors shall not be spouses or relatives within the second degree. In addition,
an appropriate diversity policy is formulated based on the Company's operations, business model and development needs.
The policy and specific management goals of board diversity have also been established. The goal is to consider diversity in the
composition of members, including but not limited to basic conditions or values such as the director’s gender, age, nationality, and
culture, as well as professional background (such as law, accounting, industry, finance, marketing, or technology), professionals skills,
or industry experience. In general, Board members shall possess the knowledge, skills, and accomplishments required to perform
their duties, such as operational judgment, accounting and financial analysis, business management, crisis management, industry
knowledge, international market outlook and leadership decision-making to achieve the desired corporate governance objectives.

In order to avoid conflicts of interest, we have established a system for directors to avoid conflicts of interest. Directors shall exercise
a high degree of self-discipline and explain the important details of their interests or the legal entity they represent when they have
a stake in a motion at the Board meeting. Such directors must not join the discussion and voting of the conflicting proposal that may
harm the Company’s interests. Additionally, they must recuse from the discussion or voting and must not represent other directors
to vote. We also identify, supervise, and manage the risk of unethical behavior due to the conflict of interest based on the system
for avoidance of conflicts of interest. The internal audit unit periodically reviews and assesses such risks and arrange appropriate
reporting channels for related units to provide legal information regarding the avoidance of conflicts of interest of insiders for
directors, the Audit Committee, and officers at any time. To lower and disperse the risk of severe damage caused to shareholders
by the mistakes or negligence of directors and supervisors, we buy the directors and officers liability insurance for all directors and
supervisors during their terms.

The performance evaluation of the Board of Directors in 2024 was mainly based on their participation in the Company's operations,
improvement of the quality of decision-making by the Board of Directors, composition and structure of the Board of Directors,
election and continuing education of directors, and internal control. In addition to the performance evaluation of the Board of
Directors, the self-evaluation of the board members and the performance of the functional committees are also evaluated, and the
performance results of the current year are reported to the Board of Directors. The evaluation results in 2024 were that the overall
operation was good and complied with the relevant provisions of the Corporate Governance Best Practice Principles.

In 2024, the Board of Directors comprised 17 directors, including five independent directors (29.4%), meeting the Company’s
target proportion for independent directors. All directors have a three-year term. The Board of Directors has been re-elected for
its 17th term (June 17, 2022 — June 16, 2025). All members of the Board hold Republic of China nationality, including three female
directors, representing 17.6% of the total, which fulfills the diversity policy objective of having at least two female directors. Due to
the characteristics of the construction industry, the proportion of female workers is generally lower. However, our company remains
committed to maintaining a certain percentage of female representation on the Board of Directors. The Board members possess
diverse professional expertise in fields such as law, accounting, industry, finance, marketing, and technology. Eight of them hold a
master’s degree or a doctorate. In 2024, a total of five Board meetings were held, with an attendance rate of 100%.

Total
17
To strengthen Board competence, directors receive continuing education of different courses every year. In 2024, directors took
continuing education courses up to 162 hours in total, and the each director took 9.53 hours of training on average. The course
content included a global economic outlook, development trends in sustainability reporting, ESG-related legal issues for the Board

of Directors to consider, and the Company’s legal compliance and the supervisory duties of the Board. Please refer to pages 24 and
25 of the 2024 Annual Report for details on the directors and their continuing education.

=] Board Composition by Gender and by Age Group

40-60 years old Over 60 (excluding 60)
2 0 12 3

Number of directors

Remuneration Committee

We established the Remuneration Committee on September 30, 2011 with five independent directors with the same term as that of
directors. Currently, it is the 5th term of the committee. In 2024, the Remuneration Committee held 3 committee meetings, with an
attendance rate of 100%.

The major duties and functions of Remuneration Committee are as follows:

Establish and periodically review the policy, system, standard, and structure for the performance
1 assessment and salary and remuneration of directors (including the chairperson and vice
chairperson) and officers.

2 Periodically assess and establish the salary and remuneration of directors and officers.

2024 ESG Report
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When determining and assessing salaries and remunerations, the Remuneration Committee makes reference to the payment
standard in the industry and considers the interrelation and reasonability among the personal performance, the company’s business
performance, and future risks to avoid the pursuit of salary and remuneration from overloading the company’s risk appetite.
The Remuneration Committee also considers the industry-specific characteristics and the company’s sales performance when
determining and assessing the profit sharing, salary, and remuneration of directors and officers.

PHDC considers the Company’s operating performance, individual performance evaluation results, and contributions to the
Company when determining reasonable remuneration. The Remuneration Committee establishes and reviews the policies, systems,
standards, and structure for performance evaluation and remuneration of directors and managers, and periodically reviews the
reasonableness of remuneration (Note) in light of actual operating conditions and relevant laws and regulations, submitting its
resolution to the Board of Directors for approval. The gratification of directors is divided into the remuneration, honorarium,
attendance fee, and reward for directors. In accordance with the Company’s Articles of Incorporation and the Remuneration and
Benefits Schedule for Directors, the Board is authorized to determine the gratification of directors based on the degree of their
engagement in and contributions to corporate operations and the remuneration standards in the same industry. The gratification for
the president and vice presidents is divided into salary and bonuses (reward for employees and year-end bonuses). No less than two
percent of the profit in the year are distributed as the reward for employees based on the Company’s Employee Salary and Bonus
Distribution Standards and Regulations for Management of Officer Compensations and with reference to the personal performance
and contribution to corporate operations. The Remuneration Committee reviews and approves the reward through discussion.

(Note) Salary and remuneration include cash remuneration, stock options, profit-sharing and employee stock ownership, pension benefits and severance pay,
various allowances, and other substantive reward measures.

To implement corporate governance, improve the Board’s functions, and set performance targets to enhance Board operational
efficiency, we have established the “Board Self-Evaluation Regulations”. The agenda working group of the Board and the
Remuneration Committee conduct the evaluation once a year together. The scope of evaluation covers the Board, individual
directors, and each functional committees. Each implementation unit gathers the information related to the Board’s activities and
distributes the “Board Performance Evaluation Self-Assessment Questionnaire”, “Director Performance Evaluation Self-Assessment
Questionnaire”, and “Functional Committee Performance Evaluation Self-Assessment Questionnaire” for related staff to answer.
Lastly, the agenda working group of the Board collect the responses, score the items according to the evaluation indicators, and
records the results in the evaluation report submitted to the Board to make reviews and improvements.

In addition, to incentivize senior managers, relevant responsible supervisors, professional personnel, and all employees to prioritize
long-term comprehensive performance and achieve sustainable operations, the Company is implementing a phased approach.
Sustainability performance indicators have already been established for the performance goals of the president and senior
managers, and are linked to bonus calculations. Currently, the remuneration and performance of senior managers (including the
president, vice president, and head of the responsible department) are linked to ESG-related performance indicators, including:
corporate governance evaluation scores and ranges, disclosure of information in the ESG report according to GRI/SASB standards,
obtaining I1SO 14001 certification, achievement of annual carbon reduction targets, and satisfactory performance evaluation results
for BOT projects, among others. The performance and remuneration of the head of the responsible departments and the president/
vice president are also linked to these ESG items and factored into remuneration calculations (achievement of performance
indicators results in an increased annual performance score, which is then weighted in the annual performance bonus and salary
adjustment, effectively using tangible rewards to support the advancement of sustainable development). Future long-term plans
(5-10 years) will link the performance of relevant professional colleagues and all employees to the Company’s overall sustainability
indicators.

Audit Committee

We established the Audit Committee on June 21, 2016 with 5 independent directors with the same term as that of directors.
Currently, it is the third term of the committee. In 2024, a total of 4 committee meetings were held, with an attendance rate of 100%.

Supervising the following matters is the main duty of the Audit Committee:

(]

O]

@--.@
e
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I

Audit the fair Audit the selection Audit the Audit the legal Control the
presentation of the  (dismissal), effectiveness of compliance of the existing or
company’s financial independence, implementation of company potential risks

and performance
of certified public
accountants (CPAs)

statements internal control

Besides periodically communicating the audit report results with the members of the Audit Committee, the chief internal auditor
also presents the internal audit report at the Audit Committee meeting. When there are special circumstances, the chief internal
auditor will also report to the members of the Audit Committee. In this year, no special circumstance was reported.

2024 ESG Report

29


https://www.prince.com.tw/upload/finance/20191171446150.pdf

30

Operations Committee

To strengthen corporate governance and ethical corporate management, the Board approved by resolution the establishment
of the Operations Committee and Management Optimization Guidance Team in June 2016. The committee is re-elected
based on the same term of the Board. In response to the operational needs, the Board made resolution at the extraordinary
meeting in August 2017 to appoint Chairman Chih-Hsien Lo to be the Company’s chief strategy officer (CSO) concurrently.
Operations Committee consolidates and reviews the ethical corporate management performance of the relevant units within
the company. The 17th Operations Committee has been elected and is composed of five directors who are appointed by the
chairman and the directors' representatives. Regular meetings are held to discuss important decisions of the Company. In
2024, the Operations Committee held 12 meetings, with an attendance rate of 95%.

In May 2015, the Board approved the “Ethical Corporate Management Best Practice Principles” (including the Procedures
for Ethical Management and Guidelines for Conduct) in accordance with the Corporate Governance Best Practice Principles
for TWSE/TPEx Listed Companies to enforce ethical corporate management in our routine operations, such as requesting
the contractors to sign the “Statement of Compliance of Contractor” while signing construction contracts with contractors to
request employees not to accept or promise undue advantage, such as bribes, commissions, proportional payments. We have
also established the “Regulations for Prevention of Insider Trading” to protect the rights and interests of investors and the
Company. In addition to establishinga specific reporting and reward systems for “insiders and outsiders to report unethical or
improper behavior”, we have also set up a reporting hotline and email address managed by the audit unit and published it on
the Company’s website. In addition, we have established standard operating procedures and confidentiality mechanisms for
investigating reports of misconduct under the “Procedures for Ethical Management and Guidelines for Conduct” to ensure
that whistleblowers are not subject to any improper treatment after reporting. In discovery of corruption, employees may
directly report to the Audit Office. In 2024, the Audit Office received no report of corruption or discovered corruption.

e [nternal control system:

We establish the accounting system, internal control system, and risk control mechanism in accordance
with the Regulations Governing Establishment of Internal Control Systems by Public Companies to
prevent unethical behavior and thereby lower the risk of unethical behavior through system planning.
Through advance prevention and post hoc detection, we hope to implement full-scaled ethical
corporate management. In 2024, there was no sanction for non-compliance with the internal control
system by either the Company or employees.

¢ Annual audit:
The annual audit program established according to the results of risk assessment provides a basis for
audit implementation, audit report composition, improvement follow-up, and results reporting for
approval. Audit items shall be submitted to the Board for review by the end of the next month after
the completion of all audit items. The chief internal auditor shall attend the Audit Committee meeting
and Board meeting as a guest to present the audit report. In accordance with results of the 2021
annual audit report, no significant corruption was detected at PHDC.

e Annual evaluation of senior executives:

Besides requesting all supervisors to set an example in maintaining business ethics and integrity,
we also include them in the officer annual performance evaluation.

eNon-disclosure agreement of employees:

To protect the company’s confidential data, employees are requested to sign the “Non-Disclosure
Agreement” (NDA) when they start service at PHDC. In 2024, the NDA signing rate was 100%.
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Membership Associations

Since the beginning of establishment, Prince Construction Business has been actively participating in business-related
industry associations. We have also participated in national organizations, such as the Chinese National Association of
Industry and Commerce Taiwan, Architectural Aesthetics Cultural Economics Association, and others. The table below
shows the details of our membership associations. In the future, we will continue to participate in the relevant unions
and associations to capture the opportunities for business exchange and cooperation with other constructors so as
to engage and discuss with the government the relevant industry policies through sharing practical experience and
expertise.

Taichung Construction Quality Control Association Prince Housing and Development Corp. Director
hi National A iati fl . .
Chinese Nationa ssoaatlcfn of Industry Prince Housing and Development Corp Member
and Commerce, Taiwan
FIACBI-Taiwan Prince Housing and Development Corp. Member
The Institute of Internal Auditors-Chinese Prince Housing and Development Corp. Member
The Real Estate Development Association of Taipei Prince Housing and Development Corp. Member
Taipei Security Commercial Association Prince Security Service Member
The Real Estate Deve!opment Association Prince Housing and Development Corp Member
of Tainan
The Security Union of Tainan City Prince Security Service Member
Taiwan Archltect.ural Aest.he?'lcs Cultural Prince Housing and Development Corp Member
Economics Association
Taiwan Water Pipe Engineering Association PUEC Member
Taiwan Electrical Contractors Association, R.O.C. PUEC Member
Taiwan Regional Eng‘lne.erlng TCCE Member
Contractors Association
Taoyuan Real Estate Development Association Prince Housing and Development Corp. Member
Greater Tainan Friends of the Police .
.. . . P P ty M t M
e GE e E L rince Property Managemen ember
The E D | A iati f . .
@ Estate Deve o;.)ment' ssociation o Prince Housing and Development Corp Member
Kaohsiung City
E D iati . .
The Real Estate evelo!ament Association Prince Housing and Development Corp Member
of Kaohsiung
Kaohsiung Security Service Association Prince Security Service ponsor
Member
Taichung Real Estate Development Association Prince Housing and Development Corp. Member
Real Estate Deve!opme.nt Association of Prince Housing and Development Corp Member
Tainan City
Tainan City Hotel Association Prince Housing and Development Corp. Member

Note: No participation in any national or international initiative in 2024.
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2.2 Careful Risk Management

Risk management not only affects the Company's operations, but also has a significant impact on the reputation. To
ensure the integrity of the Company's risk management system and improve risk management operations, the "Risk
Management Policy", approved by the Board of Directors, was formulated in 2021 as the highest guiding principle of
the Company's risk management. We periodically assess and identify relevant risks that may affect the sustainable
development of the Company every year. With management policies formulated, covering management objectives,
organizational structure, and attribution of authority and responsibility, and the mechanism of the risk management
procedures implemented, we manage to control the risk within the acceptable range.

PHDC established the "Risk Management Team" in 2021, with the President as the convener to coordinate and direct
all responsible units to promote the Company's risk management matters. Each responsible unit identifies, analyzes,
and evaluates the potential risks, distinguishes the risk categories, and manages and supervises the possible risks and
impacts through appropriate procedures to effectively control the risks. We actively promote the risk management
mechanism and regularly report the implementation status of the current year to the Board of Directors every
year. Additionally, we organized internal and arranged external risk management courses related to service quality,
information security, project construction, personal data, and labor-management issues in 2024 to enhance the risk
awareness of employees. A total of 966 persons received a total of 2,347.5 hours of training.

=] Risk Management Organizational Structure

Board of Directors

Risk Management
Team

AN

Responsible Unit
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During the annual risk assessment, employees considered the related risks that may affect sustainable corporate
development and draw up management policies for the identified risks. In 2024, the scope of risk management
covered three aspects of ESG, and seven risks were identified as follows:

Environmental Risk

Governance Risk
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Land Development

Prevented development
due to problems in
geological structure
(liguefaction areas

and faults), pollution,
NIMBY facilities, illegal
occupation and rights
creation, or discovery of
historical sites (remains)
on the purchased land.

Land Development

Investigate and
assess land in terms
of four aspects:

deed, site, market,
and regulations; and
purchase land suitable
for construction and
development through
onsite inspection and
verification over the
government inquiry
platforms.

o)

)

Environment and
Climate Change

Due to the impact of
global warming and
GHGs, extreme weather
events may cause
damage to construction
sites and buildings,

and lack of work and
materials, resulting in
financial losses to the
Company.

Strategic Planning
Office

Establish a
management
framework for
corporate climate risks
and opportunities in
accordance with the
International Task
Force on Climate-
Related Financial
Disclosures (TCFD)
principles, identify
climate risks and
opportunities,

and plan and
implement response
strategies. Conduct
GHG inventory in
accordance with the
ISO 14064-1 standard
to inventory and grasp
the Company's GHG
emissions equivalent
to respond to carbon
management trends.

Information Security

Damaged material data due
to computer virus infection or
hacker intrusion.

Information

1. Users' computers are
equipped with various anti-
virus software, virus codes
are updated automatically,
and computer management
privileges are limited to
reduce the chance of hackers
and virus intrusions.

2. Set up a firewall to block
the random distribution of
hackers and malware, and
constantly review the security
of the intranet architecture to
improve the ability to block
viruses and spam.

3. Important files are stored on
the server, and permissions
are strictly controlled.
Regularly perform recovery
drills on key servers to confirm
recovery procedures and
backup integrity.

4. Cybersecurity is listed as an
annual compulsory course to
educate employees to prevent
the Company's computers
from being infected by viruses.

5. Establishment of an
information security unit and
procedures for internal control
of authority and responsibility.

‘&l

Financial
Management

Unfavorable impacts due
to capital risks such as
inflation, credit control, or
liquidity.

Finance

1. Review the status
of financing credit
periodically, including
the contract duration,
financing terms, and
market conditions based
on the Board-approved
capital policy.

2. Divide capital utilization
into short-, medium-,
and long-term use
based on the steady
principle to maintain the
liquidity of capital and
credit to meet various
capital needs.

3. Continue to maintain
each credit to ensure
adequate storage of the
capital pool.

4. Grasp the monetary
tightening policy of
banks to make more
appropriate capital
allocation to enhance
efficiency.
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Risk

Risk Impact and Description

Responsible
Unit

Management Procedures and Operation

&

Planning and Design

Unmatched building bulk ratio
bonus adjusted by the competent
authorities with the Company’s
demands.

Planning and Design

Analyze and establish handling
plans with engineers and
architects with reference to the
experience of existing projects

in the same region and the
records of land development and
construction projects in the same
region over the years.

Social Risk

Construction Quality and Safety

. Damage on brand image due to the

warranty against defects for low
construction quality.

. Litigations for work-related injuries of

workers due to improper site safety
management and inadequate worker
training.

. Halted construction for worker

isolation or infection due to weak
epidemic control measures.

. Increased costs and extended
construction duration due to labor and

materials shortages.

. Severe climate changes cause

construction and housing hazards.

Engineering Management
Department

1. Conduct self-inspection on
various project items during the
construction period to ensure the
quality requirements for structure
safety and renovation, and maintain
complete records of the results
of various quality inspections and
tests.

2. Personnel entering the site
must sign a hazard notice every
day, inspect and manage safety
facilities in the work area, contract
contractors to require contractors
to comply with laws and
regulations, provide regular safety
and health education and training
for employees, and hold periodic
site safety and health agreement
organization meetings.

3. The Company implements health
control measures for construction
site personnel in accordance
with government laws and
disease prevention regulations.
Furthermore, construction site
disinfection operations are
regularly carried out to maintain
the cleanliness of the operating
environment in the construction
area.

&
=

Sales Service

1. Unable to collect the
balance as scheduled when
handover is prevented by
improper inspection and
acceptance or repair.

2. Customer complaints about
personal data leakage

Sales

1. Send staff to run the walk-
through with customers,
request Public Works Team
to complete repairing
of found defects within
two weeks, and ask sales
staff to follow up on the
improvement.

2. Request consignment
brokers and their employees
to sign the “ Personal
Data Non-Disclosure
Agreement ”.

3. Include personal data
protection terms in the
sales contracts and keep
and retain contracts
confidentially after
customers sign them.
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2 Business Integrity and Brand Value

Information Security

PHDC has established the information security policy, which mainly covers three aspects:

1. System specifications: The Company's information security management system has been established with the operation and behavior
of personnel regulated. Whether the relevant system is in compliance with laws and regulations and changes in the operating
environment are reviewed every year and adjusted at any time according to the needs.

2. Hardware: The information security management system established by the Company is mainly to prevent various external information
security threats. In addition to adopting a multi-layered network architecture design, various information security protection systems
are used to enhance the security of the information environment to implement information security management measures.

3. Personnel training: The Company regularly provides information security education and training, holding cybersecurity courses every
six months and requiring all employees to complete at least one learning course annually.If unable to participate, the Company also
provides information security online learning (E-Learning) courses to enhance all employees’ information security knowledge and
professional skills. If any colleague fails to complete the course for the year, the Information Department and the Administrative
Department will monitor and follow up the matter, and completion will be included as an item in their annual performance review.

PHDC adopts the Plan-Do-Check-Act (PDCA) approach for management of information security operations. In 2022, an Information
Security Committee was established chaired by the Chief Information Security Officer, composed of the heads of each division. The
Committee oversees the entire scope of ISO 27001 or CNS 27001 certification, and to be the unit with the highest authority and
responsibility for the Company's information security. The Information Department has a head and subordinate teams such as the
System Service Team, the Public Works Team, and the Sales Team, who are mainly responsible for the information security matters
specified in the Internal Control Procedures. The person in charge of the System Service Team of the Information Department is the team
leader, responsible for the Company's network infrastructure, system and database server management, equipment maintenance, and
information security awareness education. Based on this, the information security management of PHDC is divided into three levels from
top to bottom, namely, the Information Security Committee, the Information Department, and the System Service Team of the Information
Department.

Before the end of each year, the System Service Section of the Information Department proposes the information security plan (including
protective measures and improvement plans) for the next year. After the Information Department, Information Security Committee, and
president review and approve the plan, the implementation progress is reported to the President, the Information Security Committee,
and the Chief Information Officer on a quarterly basis for the following year. In addition, according to the "Regulations Governing
Establishment of Internal Control Systems by Public Companies"”, the Audit Office incorporates the "Control of Information Security
Inspection” into the annual audit plan. If any deficiencies or risks are found in a regular audit, the relevant units will be requested to
conduct a review. Specific improvement plans and schedules are proposed, and improvement progress is regularly tracked to implement
the Company's information security policy. Vulnerability scanning and social engineering drills are expected to be conducted in the
second half of 2025. The main purpose of the vulnerability scan is to simulate attacks by both malicious and legitimate users on PHDC’s
information system defenses. A vulnerability scan also helps identify weaknesses in the system and provide recommendations and
guidance for improving and fixing these vulnerabilities, ensuring the confidentiality, integrity, and availability of the program. The main
purpose of social engineering drills is to raise employees’ awareness of information security, reduce the risk of hacking, and ensure
employees do not open or forward phishing emails.

@] Management Structure of the Information Security Unit:

System Service Team of the
Information Department

Information Security
Committee

IT Department

Chairoerson: Members: Responsible Members:
i : : person: Service Team, the Chairperson: Members:
Chief Each . .
. Chief Public Works Leader of System Several
Information department f i Team, and the Service Team members
Security Officer head L orrflatlon ¢
Officer Sales Team
Responsibility: Responsibility: Responsibility:

All scopes covered by ISO 27001 or
CNS 27001 certification (e.g.,
security incidents not within the
purview of the IT department, such
as PC theft due to inadequate
access controls)

Information security matters within
the Internal Control Procedures of
the Information Department

The Company's network infrastructure
(including external networks, firewalls,
network switches, and other facilities),
system and database server management
(including backup planning and data
replication), maintenance and
authorization management of computers,
networks, and information equipment,
computer information system processing
operations, and promotion of anti-virus,
anti-hacking measures, and information
security awareness.
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| specific Counteractions Related to Information Security are as Follows:

Specific management methods

o Set connection rules for firewalls.
Firewall protection o Request employees to apply for service for special connection needs.
o Monitor and analyze firewall data and reports.

o Use automatic website protection system to control user networking behavior.
o Automatically filter websites with potential threats of Trojans, ransomware, or
malware that users may visit.

User networking
control mechanism

o Use different types of antivirus software and automatically update virus patches to

Antivirus software . . .
lower the risk of virus infection.

Operating system o Automatically update operating systems. When system updates are prevented by any
updates reasons, the IT Department will assist in system updates.

o Install automatic mail security scan to block unsafe attachments, phishing mails,
and spam before users receive the mail to expand the scope of protection against
Mail security control malicious links.
o After receiving mails on PCs, antivirus software will also scan if the mails contain
unsafe attachments.

Website protection
mechanism

o Full backup copies of important IT system databases are made daily and differential

LEEEEL) backup copies are made hourly.

mechanism ) L
o Implement data recovery drills periodically.
Off-site storage o The backup copies of severs and various IT systems are stored at different areas.
Sever storage of o Important files of all departments are uploaded to the servers for centralized storage
important files by the IT Department.
Datacenter log o A datacenter log records the temperature and humidity of the server room, data
examination backup, antivirus updates, and network traffic.

e Apply for participation in the Taiwan Computer Emergency Response Team/
Coordination Center (TWCERT/CC) as the source channel for sharing information
security intelligence and information security publicity activities.

Information security
joint defense
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Information Security Reporting Process

Business Integrity and Brand Value

PHDC has planned a complete information security reporting process. When an information security incident occurs,
the leader of the System Service Team verifies the authenticity of the incident and notifies the Chief Information
Officer. A major incident will be further reported to the Chief Information Security Officer and the Information Security
Committee members to be further evaluated whether it is necessary to seek assistance from external partners. After
the incident is eliminated, follow-up tracking is conducted, and the incident is archived and closed.

Occurrence of information
security incident

The leader of
the System Service Team
confirms the authenticity
of the incident.

Notify the Chief
Information Officer

Major incident

Non-incident

Notify the Chief Information
Security Officer and the

Information Security
Committee

Activate response
Loy
procedures

|

Internal processing

Seek external
support

Assistance from
external partners

Incident elimination
and follow-up

Incident archiving

Case closed

e
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2.3 Stringent Legal Compliance 22

We have stipulated the regulations in relation to legal compliance in the “Ethical Corporate Management Best Practice
Principles” to request all employees to abide by the regulations relating to fair competition, products, and services.
Ensure that contracts and customer service comply with all applicable laws, with legal review and assistance provided.
Contracts will also be reviewed by attorneys and updated to reflect changes in legislation, and relevant external
contract clauses will be timely reviewed and maintained. We also arrange education, training, or publicity activities for
important laws and regulations. The education and training for 2024 included practice and cautions for internal control
and audit, ethical corporate management of CSR, labor dispute prevention and corporate governance, eight aspects of
labor legal compliance, corporate legal compliance and director supervision obligations. With these courses, we aim
to enhance the understanding of industry-related legal compliance of employees. In the self-assessment sheet for all
departments, we have also included self-assessment items on legal compliance to ensure the performance of legal
compliance at each department.

In response to changes in laws and regulations, we will announce on the homepage of the Company's internal EIP
website about major laws and regulations issued by the competent authority and facilitate the understanding of the
employees through education and training and officer meetings. The audit department communicates with each
department the impact on the operating cycle of the updated laws and regulations from time to time. Additionally,
after assessing the scope of impact of the legal amendments in the year, it audits the compliance with such
amendments and records performance in legal compliance in the audit report. In addition, the President requires all
regions to report the current fines during regular meetings, so that all regions can implement legal compliance.

_ﬁ In 2024, there was no fine for non-compliance with the labor examination or sanction
— for non-compliance with serious offense of social, economic, or environmental
_Eﬁ protection laws and regulations.

2.4 Steady Financial Performance crizoy

At PHDC, we manage financial performance in terms of the following six principles: asset revitalization, active
receivable collection, precise land procurement, effective cost control, prudent investment, and talent development.

Active receivable ‘ Precise land
collection procurement
$ g
—
Asset revitalization . “ E . Effective cost control
Talent development . . Prudent investment

In response to the potential impacts of changes in policies and the macro environment, the construction sector
periodically assesses land and its neighboring environment and launches products that meet regional needs according
to the regional attributes so as to fulfill the market demand. Additionally, we diversify fund sources by issuing corporate
bonds and launching seasoned equity offering to reduce the cost of funds and dependency on bank financing. In
response to the trend of the industry and opening policy, the hospitality sector integrates the group’s resources to
engage in investment property and tourism hotels so as to increase long-term, steady income.

While creating revenues, we spare no efforts in maintaining product quality and making product innovations. Apart
from maintaining our standard quality in structure construction, we also build smart and healthy homes in terms of
culture and creativity, technology, and arts and literature.
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Prince Group Financial Performance

The consolidated paid-in capital was NT$16.233 billion. In 2024 the consolidated revenue and consolidated net
income after tax were NT$8.479 billion and NT$284 million respectively. Among them, the operating revenue of
the Construction Department was NT$4.768 billion , and the operating revenue of the Travel & Accommodation
Department was NT$3.304 billion.

Total Annual Revenue 127.69 84.85 84.79 NT$100 million

150

5.91

120

90

60

Unit: NT$100 million

30

2022 2023 2024
B Construction Sector [l Hospitality Sector [ Other
Note 1: The figures are based on the consolidated statement of comprehensive income and consolidated balance sheet certified by CPAs.

The revenue of each business group is quoted from the segment profit and loss asset information disclosed in the notes.

Note 2: Please refer to the consolidated financial statements of Prince Group and the individual financial statements of PHDC published on
the Market Observation Post System (MOPS) for other business and financial performance.

Economic Value Generated and Distributed (EVG&D) within PHDC

By maintaining steady management results, we hope to create a return on equity, maintain the rights and interests of
employees, and improve community quality by demonstrating our financial performance.

The individual annual revenue of PHDC was NTS$1.064 billion, and the net income of the period was NT$313 million.
The operating costs and expenses reduced over 2023 because of the annual revenue reduction in 2024. The economic
value generated and distributed in 2024 is as follows:

I Amountin 2024
Unit: NTS thousands

Direct economic value generated:

Income (Note 1) 1,064,008
Operating costs and expenses (Note 1) 994,657
Employee salary and benefits (Note 1) 214,170 ..............................
ayment to contribators (Note 1) 584’398 ...............................
Payment to the government (Note2) 134,902 ...............................
T e 400 ..................................

Note 1: Extracted or summed up from the 2024 individual financial statements certified by CPAs.
Note 2: Information extracted from the corporate financial and accounting system.
Note 3: Information extracted from the corporate financial and accounting system, direct donation expense.
2024 ESG Report
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Material topics covered
in this chapter

Construction Quality and Safety, Waste Management

Construction Quality and Safety

Material Topics

GRI Indicators

Impact importance to. We have implemented strict safety and quality requirements
Description and control during the construction and completed house inspection stages to
produce high-quality and high-safety construction products.

We has designated internal construction quality audit items to thoroughly
monitor all stages of the building's life cycle through the safety and quality
Policies and control at each stage to the post-completion building quality safety verification.

Commitments

Action Plan monitoring system, we improve the quality and yield of buildings to maintain
customer health and safety.
Negative impact management:
Orderly and rigorously implement internal construction quality audit items.
Short-term (2025-2026):
Continue to hold the Company's construction quality education and training
courses and external quality control training courses.
Self-inspection mechanism and internal audit for each project.
Goals Over 50 hours of internal and external training courses.
Medium- and long-term (2027-2031):
The internal audit rate of the Company's construction quality to reach 100%.
Over 75 hours of internal and external training courses.
Effectiveness A total of 313 hours of internal and external education and training courses
Assessment were organized in 2024, with a total of 199 participants.
There are a total of 42 employees across the northern, central, and southern
Resources regions, including employees from the Engineering Management Department

Responsible Unit

Grievance
Mechanism

Building quality and safety is one of the aspects that PHDC attaches great

In terms of reinforcing construction safety knowledge, we encourage our
colleagues to participate in external education and training courses to improve
their construction safety and professional capabilities.

Positive impact management:
Through offering building safety and quality education and training,
implementing internal quality audits, and developing the Eagle Eye real-time

responsible for building quality and safety.

Project Construction Office, Engineering Management Department, Audit Office

We value the opinions and ideas of our employees and customers. Employees
can submit their views and suggestions through the Company's email and
hotline. After-sales services are reported to the sales supervisors of the
operations division in each region, and department heads of various regions will
discuss the problems and discuss the solutions before reporting to the group
head or President to approve the handling method.

Northern Region: 02-2758-9599 or 0800-025555

Central Region: 04-2242-7376 or 0800-423153

Southern Region: 06-282-1155#1305 or 1306
https://www.prince.com.tw/contactus.php
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Material Topics

GRI Indicators

Impact
Description

Policies and
Commitments

Action Plan

Goals

Effectiveness
Assessment

Resources

Responsible Unit

Grievance
Mechanism

2024 ESG Report

Waste Management

GRI 3-3, GRI 306-2

PHDC shall manage and reduce office and construction waste, including
emissions management policies, emissions volumes, and recycling and
improvement measures. Reduction targets shall be established and monitored
to avoid and reduce environmental impacts.

In accordance with the “ Construction Waste Management Strategy ” of
the Ministry of Environment, PHDC has established a construction site waste
management mechanism, and continues to promote waste reduction measures
at the headquarters and construction sites. In the future, we will formulate
management measures and tracking targets to reduce the generation of
construction waste. At the same time, we will strive to control the disposal flow
to refrain from illegal disposal.

Positive impact management:
The construction site waste management mechanism has been established
in accordance with the "Construction Waste Management Strategy", and
the waste reduction and classification management is implemented for
construction waste.

Negative impact management:
Obtain a triplicate form of government-accredited cleaning service providers
for reporting to competent authority.
Strictly control the flow of waste disposal at construction sites to ensure that
qualified government-accredited cleaning service providers are entrusted
to implement waste treatment, and the qualifications of qualified service
providers are regularly reviewed.

Short-term (2025-2026):
Committed to waste reduction, we continue to review the waste classification
and recycling situation in offices and construction sites.

Medium- and long-term (2027-2031):
Continue to implement waste reduction and minimize environmental impact.

Regularly monitor and review the amount of waste generated in offices and
construction sites.

Periodically follow up on the disposal and final flow of waste by qualified
government-accredited cleaning service providers.

Each project is preliminarily classified and provided to the contractor for
detailed classification.

Contractors, Project Construction Sites, Engineering Management Department

We value the opinions and ideas of stakeholders, and welcome any valuable
feedback on waste management and reduction submitted through the
Company's hotline.

Taipei: 02-2758-9599

Taichung: 04-2242-7376

Tainan: 06-282-1155
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Land development
stage

Planning and
design stage

Construction stage

Completion and home
inspection stage

123456

Appendix | Sustainable Environment and Products

| Building Life Cycle Management Strategy of Prince Housing & Development

o Before land procurement, we will screen and investigate the candidate parcels.

Apart from avoiding the geologically sensitive areas and active faults
announced by the Central Geological Survey, Ministry of Economic Affairs, we
also endeavor to avoid land development around ecological conservation areas
and eliminate not-in-my-back-yard (NIMBY) facilities or negative factors, such
as noise, crematoriums, incinerators, power sub-stations, road junctions, and
others that are unfavorable to the residential environment, so as to minimize
environmental, economic, and social risks.

After obtaining legal building land, engineering survey and measurement and
regulatory and market integrated review will take place. Then, architects are hired
to make legal planning for the 2D and 3D space, structure system, and mechanical
and electrical (M&E) equipment in accordance with the Building Act to avoid illegal
mezzanine design and ensure compliance with the seismic and fire safety regulatory
requirements of buildings.

To meet with the sustainability trend, we will include eco-friendly practices in site
design and plan and design landscape from the angle of ecological and
environmental protection to create symbiosis with ecosystems and the
environment.

To ensure construction quality and safety, we stringently supervise and manage the
construction quality and progress of contactors. Based on the construction progress,
each worksite must conduct site audits in accordance with the project construction
cycle in the internal audit operation at least after the following three stages:
completion of the slab of the first floor; structure completion; completion,
handover, and sales service. Each worksite should also perform irregular checks on
items such as the slab, rebar, grouting, and other important work items.

In construction environmental maintenance, wastewater and waste treatment and
disposal are implemented in accordance with the legal requirements for pollution
prevention. Resource conservation and noise reduction are also practiced to
minimize the impact on the surrounding ecosystems, environments, and residents.

After inspection and acceptance, the ownership of the completed building
will be transferred to customers. Then, we will offer 15 years of warranty for
the building’s main structure and one year of warranty for ordinary
equipment for consumers not to worry about building safety issues when
they are living inside.

s
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As Taiwan is densely populated, and land use brings huge impact to the overall living environment, careful selection
off development sites and the best use of land resources are our main concerns. Hence, we have established the land
development SOP to implement stringent control with various assessment items to prevent new construction projects
from causing irreversible economic, environmental, ecological, and geological impacts to the local area and thereby
ensure products are provided for customers based on the best foundation.

Capturing the latest land information

Upon the respect for land, we treat each piece of land with the most rigorous and integral attitude.
Before acquiring the land, a series of rigorous and careful controls are implemented to ensure land use
and development so as to ensure the legal compliance of each development project and the security
of ownership. To collect real-time information on land availability, we regularly monitor news and track
discussions to ensure the security of significant land development investments.

Daily News and announcements Regularly Land tracking meeting
Based on the relevant news and government Rigorous assessments are implemented
announcements, we gather the relevant news on land with developmental potential
of the market, land, and competitors to ensure so as to purchase such land when the
that no divergence of market conditions of market conditions allow.

the investment decisions. By doing so, we
can also understand the latest status of land
development in competitors and keep track
on important government investment and
tendering projects.

Description of land analysis and investigation
The assessment items for land development are tabulated below:
Preliminary development analysis

The direction of development is determined and risks are minimized in consideration of the trend of regional
population growth, current status of economic development, and important development projects. When
making a development decision, we will assess the following infrastructures and economic conditions for the
reference of site selection.

Ownership investigation: Verify if landlords are simple or there is registration of restriction

Regulatory investigation: Verify if there are prohibitions or restrictions on construction, limits on the
maximum height from base, or restrictions on transaction methods

Environmental investigation: Avoid geologically sensitive areas, verify if the development site is located in
high-risk areas of soil liquefaction and its distance from faults

Transportation investigation: External accesses and walking time to metro stations
Industry condition investigation: Avoid industrial zones and select livable environments
Amenity investigation: Verify if the site is close to schools, parks, etc.

NIMBY facility investigation: Avoid geomancy flaws and eliminate any external environments, that may
affect living quality, such as adult entertainments, temples, transmission towers, power sub-stations,
recycling yards, and others

Risk assessment: As it is time-consuming to integrate too many landlords, the development schedule and
fund utilization will be affected

Decision-making process: After determining the development feasibility, the management team submits
the results to the Operations Management Committee to make the decision. The review and approval
procedures include: land development office --> sales department, works department, design department,
financial department, land development department of each division --> head of the branch --> President
--> Chairman.
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Sales analysis

Provide the most localized products
Compare site and tendering project locations and run the SWOT analysis to determine product positioning
and price ranges.

Planning analysis

Design the most beautiful and more representative products
Environmental impact assessment, land use control analysis, soil and water conservation plans, traffic
impact analysis, urban design review, incentive value analysis, adjustment of the ratio of public area,
reasonable layout, and lighting and ventilation condition. Quality comes before being a regional landmark.

Engineering analysis

Most robust and most seismic-resistant building
Site condition investigation, NIMBY facility investigation, surrounding investigation, and adjacent land
condition investigation to prevent affecting adjacent property, utility pipeline investigation.

Rigorous construction: Construction safety first

Execution of regulatory investigation and evaluation

Geological drilling and survey and adjacent property verification are conducted after land procurement;
and structure external evaluation is performed when meeting the government regulatory requirements.
All these processes are implemented by a third-party unit according to the relevant regulations.

Geological
Drilling and
Survey

Geological drilling and survey are
important preparations for construction
engineering design. The results of
geological drilling and survey will be the
reference for determining building safety
and design methods. Geological drilling
includes soil sampling and groundwater
water table survey. The results of
geological drilling provide the
fundamental information for building
structure design and the behavior
required for determining building
structure safety.

After visual inspection and instrumental
survey, drawings, text description, and
photos are used for producing the
verification report. When disputes over
damage caused by construction occurs in
the future, these records are used to
compare the damage and changes for the
reference of determining the cause(s) of
and accountability for the damage.
Adjacent property verification can protect
the legal rights and interests of both the
owners of adjacent property and
constructors, prevent and reduce disputes
over adjacent property damage.

In accordance with the Building Act,
buildings over 15m tall or buildings below
15m tall with reinforced concrete (RC)
structures with design span over 15m,
constructors shall hire a third party, such
as the civil engineering association or
structure engineering association, to
implement a structure external
evaluation. Structure external evaluation
aims to verify if the fundamental design,
structure system is layout ideal to prevent
structure damage and casualties caused
by severe natural disasters.

Through the geological sensitivity inquiry provided by the Central Geological Survey, MOEA, no land held by
the Company in 2024, nor the houses delivered on it, were located within a groundwater recharge sensitive
zone. In addition, we identify whether any land is located in the 100-year flood zone to understand the
extent of the disaster risk and evaluate potential prevention costs. As of 2024, none of the Company’s land
holdings were located in a 100-year flood zone.
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3.2 Sustainable Architectural Design and Innovation

In support of the UN SDGs and the sustainable architecture policy, we introduce the Architecture 7.0 Smart & Healthy Home
featuring sustainable and innovative design concepts to solve problems related to climate change and water. Apart from
emphasizing energy and water conservation, it also includes intelligent and healthy designs. Various automatic devices are linked by
the Internet to demonstrate high-efficiency overall services and functions to ensure the safety, convenience, and health of homes
and minimize the negative environmental impact of buildings.

Implementing Design Factors of Environmental Sustainability

In response to national policies, PHDC continuously include solar PV equipment and the rainwater harvesting system in construction
projects. Combining all completed construction projects, the total installed capacity of solar PV is 359.44 kWh to generate electricity
of about 413,898 kWh each year, equivalent to the total consumption of about 115 households. (note) The combined capacity
of the rainwater harvesting systems of all completed projects is 9,195.16 tons. The rainwater recovery equipment for the Shanjia
Section project of the Tainan & Kaohsiung Office is expected to be completed in 2027. Additionally, we have also used the relevant
environmental protection solutions in some construction projects, including eco-friendly paints, recycled materials, energy-efficient
construction materials, plasterboards, water-efficient toilet bowls, waste reduction, and EV-related accessories for building products
that consume fewer resources during use.

Green building encompasses the benchmarks for environmental sustainable development, such as sustainability, energy
conservation, and waste reduction. We are committed to minimizing energy and resource consumption and generating the least
waste at all stages of the product life cycle, including site selection, design, planning, construction, renovation, and demolition,
while maintaining ecology, energy conservation, and health at the same time. By 2024, seven of our projects have passed the Green
Building Label certification. They occupy a total registered floor area up to 229,674.62m’, equivalent to the total floor area of 2.52
Taipei Arenas. Additionally, eight of our projects have also obtained the Candidate Green Building Certificate. They occupy a total

registered floor area up to 283,606.73m’.
Note: According to the statistics of Taipower, the average monthly electricity consumption of households in 2023 was 300 kWh, and the average annual
electricity consumption was 3,600 kWh.

@E « 7 projects have obtained the green building label
As of 2024
EE «” 8 projects obtained candidate green building certification

3.3 Quality Control for Excellent Buildings e
Upholding Construction Safety

Construction quality and safety have always been our core concerns. By putting customer feelings and safety first, we set stringent
safety and quality requirements for construction and completion inspection. In 2024, the Tainan & Kaohsiung Office added a new
construction project, with four internal construction quality audits conducted. The audit focus was on excavation, continuous wall
earthworks, basement excavation, and basement foundations. In the future we will maintain construction quality audits to give
customers a safe and worry-free home without reservation. Through safety and quality control at different stages, there was no non-
compliance with regulations relevant to product safety and voluntary regulations in 2024.

Featured Internal Audit Items for Construction Quality
. . == . . Worksite environmental Structure rebar
( dﬁ Fire inspection )C/‘/ N Slab grouting |nspechoDC§) safety quality inspection
I Quality and labor . ) . Environmental
( m[ safety audit E g Machinery check % Tool use instructions ijil hygiene audit

For more effective control of project worksites, real-time capture of site construction status to ensure flawless construction
procedures and quality guarantee, we continuously monitor worksites with the integrated monitoring system Eagle Eye App for
construction projects. Apart from keep up with the construction progress, real-time monitoring ensures project construction safety
and worker construction safety.

The Eagle Eye APP was adopted for the Tainan & Kaohsiung Office construction project in 2024. We installed cameras at appropriate
locations on the construction site. Personnel can connect to power and the internet to remotely monitor live footage via an app or
browser, effectively managing construction quality and work safety across all sites.
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To improve the construction safety and professional capability of employees, we encourage employees to take
external education and training courses. In 2024, 21 courses were offered, totaling 313 hours and accommodating 199
participants.

Observation and Analysis of Building Water Leakage and

Non-destructive Leakage Repair Method (I) 2 37
Observation and Analysis of Building Water Leakage and 5 42
Non-destructive Leakage Repair Method (ll)
Steel Structure Engineering (Assembly Work Safety) 1.5 26
Introduction to Project Scheduling Software 1.5 18
Internal
training  Preparation and Purpose of the Cost Monthly Report, and 25 13
Calculation of Price Adjustments '
Pile Foundation Engineering 1 14
Air Pollution Control on Construction Sites 1 14
Epoxy Resin 0.5 14
Labor Safety Education and Training 1 4
Construction Safety and Health Manager 6 2
Construction Safety and Health Manager 36 2
Taiwan Glass and Cheng Hong Glass visit 4 3
Occupational Safety and Health Management - Site visit 3 1
Class-1 Construction Manager of Occupational Safety and Health 2 1
Affairs
Recurrent Training for Worksite Directors of the Construction 32 1
External Industry
training (565 Manager of Occupational Safety and Health Affairs 35 1
Recurrent Training for Worksite Directors of the Construction 32 1
Industry
Public Works Quality Control Refresher Training (1) 37 1
Public Works Quality Control Refresher Training (l1) 37 2
Occupational Safety and Health Training and Education for 4 1
Construction Industry
Worksite Director Recurrent Training 32 1
Total 313 199
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When construction begins, worksite environmental safety and pollution prevent will become our prime concern. Hence, PHDC
inventory all sources of potential impact in the construction process and establish a series of worksite environmental maintenance
rules so as to ensure that construction is implemented with the least impact on the ecosystems, environment, and residents in
the surroundings. Before construction begins, we request all contractors to submit a worksite management plan as precautionary
actions to ensure the effective prevention and proper treatment of air quality, noise, water pollution, and waste pollution and
compliance with the relevant environmental regulations. Additionally, we also strongly request contractors or the relevant
subcontractors to implement the relevant pollution prevention measures to avoid messing up the environment. The following
describes the impact of construction operations on the local community and the management measures taken in response.

Signs, full-height sight-blocking barrier fence, and overflow protection base are erected in the
worksite.

Dust-control meshes or dust-control fabrics that can effectively block dust are installed on the
exterior of scaffolds on the structure in the worksite.

Effective dust inhibition facilities are installed in the worksite, such as paving with steel plates, paving

Air pollution with concrete, paving with asphalt concrete, or paving with coarse grade mixture or other granular
materials with equivalent functions.
| Avoid construction at night to prevent disturbing neighbors.
@ When pouring concrete at night, the noise from friction between the transport pipe and rebar is

X i avoided by using soft padding such as tires or wooden blocks.
Noise pollution

Wastewater settling basins are installed to harvest and treat initial precipitation and wastewater
from car washing to remove settleable matter and turbidity from wastewater before discharge to

prevent water source pollution.
ﬁ Rainfall shielding, blocking, and guiding facilities to prevent rainwater infiltration are installed over
¢ the excavation site or piling site.
= _ Rainfall shielding, blocking, and guiding facilities and settling basins are maintained regularly, and
Water pollution records of cleaning and maintenance time are maintained.
Treatment facilities for waste stabilizers and waste slurry are installed to prevent sewage from
flowing off the worksite.

(¢ . In the worksite, waste is classified into construction waste and general waste. All waste is cleaned up
""\)& and disposed of according to the waste clean-up and disposal plan and shipped off the worksite by
= i qualified contractors to prevent impact on local communities.

Waste pollution

O Worksite fence greening has been extensively implemented. In practice, it is combining fences
r\ " with green plants to visually embellish the city’s appearance and soften the cold and rigid sense of
worksites to bring a friendly feeling to neighbors and passers-by.

Impairment of city Green plants also reduce the urban heat island effect and the fugitive dust on the road.

appearance

We always actively cooperate with the legal requirements for environmental protection and keep up with the legal amendments
to adjust corporate policies to prevent breaking the law or regulations. We spare no effort in the environmental management of all
worksites. We will take immediate corrective action when demerits are detected and review our management approaches. Through
communication and collaboration with contractors, we request the relevant personnel to arrange education and training and
make corrections to eliminate the recurrence of the same problems. If merits are found, we will keep at them to maintain our law-
abidance duty to ensure worksite environmental pollution, such as waste and noise, will not harm the local communities. Through
the combined efforts of all responsible units, no non-compliance with environmental regulations was reported in this year, and we
will keep at it continuously.
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3.5 Supplier Management and Procurement Practices

(GRI 2-6, GRI 308-1, GRI 308-2, GRI 414-1, GRI 414-2)

Supplier Management Strategy

In supplier management, PHDC have extended the sustainable operations spirit we have been upholding to the
upstream value chain. When selecting new suppliers or renewing contracts with existing suppliers, we include CSR-
related issues in the selection and auditing items, hoping to promote sustainable operations with suppliers while
reducing the negative impacts on the value chain and life cycle.

In terms of specific sustainable supplier management actions, in addition to considering CSR in supplier selection
and the annual audit, we have already added the “ CSR terms ” in the supplier contracts. Currently, we request
construction contractors to abide by the laws and regulations of labor health and safety in the contracts, arrange
periodic physical examinations for their employees, and provide proper training on safety and health to ensure the
personal safety of employees. Additionally, we also request contractors to maintain proper worksite environmental
management in contracts to maintain environmental cleanliness in the surroundings. To ensure the quality and safety
of building materials and equipment, we also requested suppliers not to use radioactively contaminated rebar and
sea sand. When selecting suppliers of major materials, including rebar and concrete, instead of just considering the
purchase price, we prioritize cooperation with TWSE- and TEPx-listed suppliers with excellent performance in integrity
so as to protect society and the environment with suppliers together.

Current Status of Cooperation with Suppliers

In 2024, PHDC worked with a total of 155 suppliers, mainly divided into 3 categories: construction contractors,
technical service providers, and material procurement suppliers. Among them, technical service providers accounted
for 85% of the total, followed by 12% of material procurement suppliers.

| Type of Supplier

" M \

AN
Construction service Technical service
Labor and management Real estate consignment Building materials agents
services brokerage and interior or turnkey contractors

design services

Materials
procurement | 1 2%

Technical 0 \
services | 9D% Supplier
: category

ratio ~ Contractors | 3%
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In support of the UN SDGs and the sustainable architecture policy forcefully promoted by the government, we actively
implement the design factors of environmental sustainability, such as installation on solar panels and rainwater
harvesting systems; prioritization of purchasing Green Building Material Label-certified materials and water-efficient
devices and Energy Label-certified equipment; replacement of incandescent bulbs with LED lights; as well as the
commonly seen paints, dry walls, ceilings, lighting fixtures and bathroom equipment, solar PV systems, and rainwater
harvesting systems. Additionally, we also conduct onsite inspection on suppliers of featured materials to ensure legal
compliance in materials production. In 2024, one new construction project commenced, with a total of 63 domestic
suppliers from whom we procured. We conducted on-site inspections of these suppliers’ construction material plants
and will continue to monitor them closely to ensure building quality for our homebuyers.

In order to ensure the quality of suppliers, Prince Construction Business regularly evaluates all suppliers every year
in terms of cooperation, quality, progress, labor safety, and after-sales service, etc. The evaluation and audit are
conducted in four stages according to the construction period. We have established the “ Supplier Evaluation and
Grading System ”, which divides suppliers into excellent, good, and poor grades to strengthen the execution of
supplier management. We actively communicate and coordinate with the suppliers graded poor and request them to
timely make improvements or submit relevant test reports to maintain the quality of cooperation. If improvements
cannot be made within the prescribed time, we will no longer give them the opportunity to bid for contracting, and
we will coordinate with existing suppliers to undertake related business to avoid negative impacts such as construction
delays or environmental pollution.

Regarding the evaluation of construction contractors, the parent company of the PHDC commissioned its subsidiary,
CSCC, to conduct audits of construction contractors at various stages of the project. In 2024, an additional construction
site of the Tainan & Kaohsiung Office was audited, prompting an evaluation of procurement suppliers. A total of 67
suppliers were evaluated, with all achievinga “ Good ” or better rating, resulting in a 100% pass rate.

We actively communicate and

Stage 1 (construction in the first coordinate with the suppliers graded

half of the year) poor and request them to timely make
Stage 2 (construction in the improvements or submit relevant test
second half of the year) reports to maintain the quality of

. Excellent, good, and poor grades cooperation. If improvements cannot be
Stage 3 (completion and made within the prescribed time, we
departure) will no longer give them the opportunity
Warranty stage (warranty repair to bid for contracting, and we will

coordinate with existing suppliers to

within one year)
undertake related business.

Stage 1 (construction period in the first half

of the year) 19 6 0
Stage 2 (construction period in the second
22 15 0
half of the year)
Stage 3 (completion and departure) 4 1 0
Warranty stage ( warranty repair within one year) 0 0 0

Note: Unit: number of suppliers.
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(GRI 201-2)

In recent years, many countries and enterprises worldwide
have actively responded to the goal of achieving net-zero
emissions by 2050. Facing evolving environmental policies
and growing consumer awareness, the BOT Business
Department successfully introduced and obtained I1ISO 14001
environmental management system certification in 2024,
demonstrating our long-term commitment to environmental
protection, energy conservation, carbon reduction, and
sustainable operations.

Climate change has become one of the severest risks around
the globe and a topic that all businesses must face so as to
understand more about climate-related impacts and draw up
related counteractions in advance. Hence, starting in 2022, we
began to enhance the disclosure of climate-related financial
impacts in accordance with the TCFD recommendations for
stakeholders to understand the materiality of related issues
and the directions of our counteractions.

I AS ACCREDITED'
Management Systems
Certfication Bady

Appendix

CERTIFICATE
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FRBARS
1SO 14001:2015

B
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E;g.’%!li_l ARES International Certification Co., Ltd.
L

2 No.12-2,Ln. 187, Wenping Rd., Anping Dist., Tainan City 708, Taiwan
TEL/06-295 9696 (Rep. Line) FAX / 06-295 9667
WWW.ares-registration.com

The Strategic Planning Office assists with the implementation of the Task Force on Climate-related Financial
Disclosures (TCFD) framework and is responsible for promoting sustainability and climate change-related issues
to various departments. These departments then evaluate sustainability practices, identify climate risks and
opportunities, and take action, plan, and implement measures to address those risks, according to their respective

responsibilities.

After the communication, coordination, and integration of the results of actions for sustainable development of each
year with all departments, the Strategic Planning Office reports to the president periodically and the Board at least
once a year. As the highest governance body, the Board supervise and manage sustainability and climate change
topics. By setting operational approaches through continuously reviewing sustainable governance actions, we
inventory existing performance and plan future directions more comprehensively and more purposefully.

=

Board of Directors © Risk supervision and policy approval ’

|
\

© Supervision and management of

implementation results ’

| \

Operations President’s
Division Office

|

Administrative Strategic
Division Planning Office

©® Identifying climate-related
risks and opportunities

® Planning sustainable
development projects

® Implementing sustainability
actions

©® Consolidating results of
sustainability actions

® Department coordination
and communication

2024 ESG Report

51



52

Process of Identification and Assessment of Climate Change Risks and Opportunities

» PHDC convenes a climate change risk and opportunity identification meeting. Based on the list of transition risks,
physical risks, and opportunities recommended by TCFD, and taking into account industry characteristics, we conduct
strategic and financial impact assessments for risk and opportunity items, as well as risk adaptation and mitigation
activities, R&D investment, business types, and locations of operations.

* Among them, the short-, medium- and long-term impact duration, degree of impact, and possibility of occurrence
were defined for climate-related issues. Based on the materiality results and after discussion with members, we
identified significant climate-related transition risks, physical risks and opportunities for the Company, also conducted
analysis and evaluation to produce matrix diagram. The Company's climate change-related strategies in the future
are formulated and confirmed and reported to the President. Ultimately, the Board of Directors is responsible for
reviewing and guiding the climate change strategy, action plan, and annual goals. The implementation and reviewing
the trend of GHG emissions are regularly monitored on an annual basis.

| climate Change Risk and Opportunity Identification Flowchart

Gathering issues on
climate-related risks and
opportunities

Screen climate-related risks and opportunities relating issues of the construction
industry and hotel industry based on the type of organizational operations.

Related units discern the definitions of various climate-related risks and
opportunities; study the regulations,market, and technology trends at home and
abroad for further discussion of issues; and discern the impacts and influences
on PHDC in terms of the likelihood, significance, and timing of impacts.

Training and inventory

v
Y

- - Based on the assessment of likelihood (L) and magnitude (M), we identify the

Identifying material risks , - . . . .
o Company’s material climate risks and opportunities, and inventory their
and opportunities o .
potential impacts and management strategies.
g
Verification of senior Report the identified results to senior management for confirmation and

management integrate them into the Company’s overall risk management controls.

W

| Assessment Items and Definitions of Risks and Opportunities

R

» Short-term: <3 years
Duration of impact » Medium-term: 3-10 years
» Long-term: Over 10 years

o Likelihood of impact: A risk topic occurs at least once a year in the operational
process

» Significance of impact: Finance and revenues, worksite construction, personnel
safety, reputation and image

» Physical risks: Acute, chronic
» Transition risks: Policy and legal, market, reputation
» Opportunities: Policy and legal, markets, products and services

Materiality

Types of climate-related
risks and opportunities
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| Matrix of Climate-Related Risks and Opportunities

Significance of impact

About this Report

New market development

Increased frequency of extreme
weather events (floods/typhoons/

torrential rain)

Development or expansion of
low-emission products and services

Changes in customer behavior

) Climate risks

=
S —

1 2 3 4 5 6 | Appendix | Sustainable Environment and Products

License and supervision of existing products and services

Increased cost of raw

materials
Government
Support for lower-emission incentive
sources of energy mechanisms

Carbon pricing
mechanism

Response to changes in
consumer preferences

Rising mean temperatures

Energy management/increased
energy prices

Likelihood of impact

() Climate opportunities

| Prioritization of Top Four Climate Change Risks and Opportunities

Climate-related risk issues

( )

License and supervision
of existing products and

services

\. J

(

\

Increased cost of
raw materials

y,

Climate-related opportunity issues

( N ( )

B

N4

Government Support for
incentive lower-emission
mechanisms ) \ sources of energy

J
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PHDC assessed the extent of impact and the possibility of occurrence of different issues, and inventoried its main
potential financial impacts and countermeasures based on the results of risk and opportunity identification.
The descriptions of the relevant issues are as follows:

Category of Climate-related Duration of  Description of operational and potential .
. . . . g . Counteraction
risk/opportunity issue impact financial impact
1. In response to the carbon reduction
initiatives of relevant government
departments, energy-efficient
buildings, intelligent buildings, or green
buildings are progressively requested
for buildings in the new redevelopment
) zones. When there are construction
License and projects in these zones, the designand ~ Gather the latest legal and
Policy and supel.’w.snon construction costs may increase. regulgtory re.qwrements,. team
. of existing Short-term . . . up with architects to design legal-
legal risks 2. Due to stricter regulations regarding . .
products and . . . . compliant buildings , and assess
. roof insulation and drainage, design .
services ) . . cost efficiency.
and engineering requirements may
increase, leading to higher operating
costs.
3. Design requires investment in energy-
saving or smart appliances (smart
buildings), leading to increased
operating costs.
Increased cost of the construction
industry by 30-40% for the increased
Increased cost cost of raw materials due to suppl ARG EI L
Market . Short-term . . PRIy . suitable costs based on the market
of raw materials chain disruption and labor and materials value
shortages due to extreme weather ’
\ events.
-
\ 1. In consideration of the cost,
el v for | ) q benefits, maintenance, and life
Actuve Ve yl.o]: |ncer;1:|ves el . at the beginning of new project
Support for lnv:st.ment refie 'fco r;:] uce ope;atmg design, energy conservation and
. o costs in response to the suppor -
Policy and  lower-emission P ppl green energy are prioritized.
legal sources of Short-term  measures of the government’s energy S e " e
oner and low-carbon transition policies, such o LCIr r.|ncg ofuse EIL )
gy as Taiwan’s Regulations for Incentivizing -dOFmItOFIES, unds will be o
Integrated Building Solar PV Equipment. invested to seek lower-emission
sources of energy, except for
existing green buildings.
1. Construct sustainable, low-
_50 emission, energy-efficient
3 equipment in redevelopment
=4 ) o ] zones and commerce and trade
= Actively apply.for building t?ulk ratio parks in compliance with the
g bonus, reduction or exception of water related legal and regulatory
Government conservation charge, preferential tax requirements.
Market incentive Short-term  rate, and tariff reduction or exception .
. . B 2. Currently, the Prince House
mechanisms in response to the government’s

support measures for green building
incentivization to reduce operating costs.

and BOT dormitories are green
buildings.

3. The Green Building Mark has
validity and will be difficult
to apply for after ownership
transfer.
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(GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4)

To understand the energy resources consumed and carbon emissions generated
by its operations, and in compliance with the “ Roadmap for Sustainable
Development for TWSE/TPEx Listed Companies ” stipulated by the competent
authority, PHDC began implementing the 1SO 14064-1:2018 GHG inventory
system in 2022. The inventory method is based on the operational control
approach, and the inventory boundary includes the parent company and
subsidiaries covered by the consolidated financial statements.

To plan the GHG reduction strategy, the parent company and its subsidiaries
completed the inventory based on the consolidated financial statements
boundary in 2024, with 2024 as the base year. Scope 1 and Scope 2 emissions
were 2,727.3904 tCO,e and 18,386.1098 tCO,e, respectively. We aim to reduce
emissions by 1% from the base year in 2025 and achieve a reduction of at least 3%
by 2030 through proactive carbon reduction efforts.

Scope 1 (tCO,e)
Scope 2 (tCO,e)
Total (tCO,e)

Total emission intensity (tCO,e/million NTS revenue)

B  Certificate

Certificat

R TH2SATTI R 1 )

BEAREEREELE
THGHG25117-00
smEm:  APERMEREARN
EATREYERA-R ISR
[E Tt ey
SwAm 150 140641 2018
Siam:  RRARKHISOI0643: 2019 KA - AELANA AT AEER(ET LSS

AR - R S R SRR
HAME T 2024510182202 5121318 RROXRADLHE)
SRR AREERRAREEN ) 2760970 2% COse
RAARER@WAEMN 31852190 A% COw
HISEE AR (8 36) ¢ 2508.1962 2% COse
SHGLBSACWP) HIMIPCC 2021 £ 6 KIBRE -
NG KRS RRT HI AN A~ BERAIMIII
BEAMELME (KK 2 ami 205 s
ATAMRLAR (RX: 2 am: 225564260 )
TR (A1 REH2)
srun: ERsaasn Ossesierini) Dusss
swun:

AAMRR R BRA RGN B RGAR
1amn2

Axpagam: 2058075168

2,727.3904

18,386.1098

21,113.5002

2.4899

In 2024, PHDC's GHG emissions totaled 5,969.5122 tCO,e, comprising Scope 1 emissions of 276.0970 tCO,e (4.62% of
the total), Scope 2 emissions of 3,185.2190 tCO,e (53.36% of the total), and Scope 3 emissions of 2,508.1962 tCO,e

(42.02% of the total).

Scope 1 (tCO,e) 477.3469
Scope 2 (tCO,e) 3,335.0765
Scope 3 (tCO,e) 675.1436
Total (tCO,e) 4,487.5670
Total emission intensity (tCO,e/m?) 0.079
Total emission intensity (tCO,e/million NTS revenue) 3.8292

276.0970

3,185.2190

2,508.1962

5,969.5122

0.107

5.6104

Note 1: The 7 types of GHGs in the inventory include carbon dioxide (CO2), methane (CH4), nitrous oxide (N20), nitrogen trifluoride (NF3),

sulfur hexafluoride (SF6), hydrofluorocarbons (HFCs) and perfluorocarbons (PFCs).

Note 2: The 2025 power carbon emission coefficient is 0.474kgC0O2e/kWh as announced by the Bureau of Energy in 2024. The GHG
emission factor was subject to the GHG Emission Factor Management Table V.6.0.4 announced by the Taiwan Environmental

Protection Administration and the factor announced on the product carbon footprint website.

Note 3: The emission boundary includes the northern, central and southern offices of PHDC, Academy Hotel, Prince House (NTU), Prince

House (NCKU), and Prince House (STSP).

Note 4: Due to the inclusion of resident room area within the dormitory and STSP floor area in the 2023 Sustainability Report, the reported

floor area has been revised to exclude the floor area of residential rooms.
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5,000.0000
0.079 2,508.1962
S 4,000.0000 675.1436
o
£ 3,000.0000
2,000.0000 3,335.0765 s
1,000.0000

477.3469 276.097

2023 2024

0.100

0.090

0.080

0.070

0.060

0.050

0.040

0.030

[] Scope 1 (tCO2e) Scope 2 (tCO2e) M Scope 3 (tCO2e) -= Total emission intensity (tCO2e/m?)

(GRI302-1, GRI 302-3)

Unit: m?

The inventory boundary includes our offices in northern, central, and southern Taiwan, Academy Hotel, Prince House
(NTU), Prince House (NCKU), and Prince House (STSP). The main energy consumption comes from the electricity used
by the dorms and Academy Hotel. In 2024, the electricity consumption of the headquarters was 2093.97 GJ, accounting
for 8.68% of the total consumption; the electricity consumption of Academy Hotel, Prince House (NTU), Prince House
(NCKU), and Prince House (STSP) was 22,041.96 GJ, accounting for 91.32% of the total consumption, and a total
electricity energy usage of 24,135.93 GJ, with an electricity intensity of 0.432 GJ/m’. Total electricity consumption
decreased compared to the previous year, but the increase in electricity intensity was mainly due to changes in floor

area.
Electricity consumption (GJ) 24,537.39 24,253.03 24,135.93
Electricity intensity (GJ/m?) 0.434 0.429 0.432

Note 1: The unit calorific value is derived from the unit calorific value table of energy products, Bureau of Energy, Ministry of Economic

Affairs.
Note 2: GJ refers to gigajoules.

Note 3: Electricity intensity = electricity consumption / floor area (m?).

Note 4: Due to the inclusion of resident electricity usage in the 2022 and 2023 energy calculations for the dormitory and STSP floor area,

this year’s Sustainability Report has been revised to exclude residential electricity consumption and floor area.
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Electricity Consumption and Intensity of Prince Housing & Development

24,600.00 0.440
0.434
24,500.00 0.438
24,400.00 0.436
— 24,300.00 0434
3 £
Z i
> 24,200.00 24,537.39 0432 5
24,100.00 0.430
24,000.00 o 0.428
- 24,135.93
23,900.00 0.426

2022 2023 2024
[0 Electricity consumption (GJ) -= Electricity intensity (GJ/m?)

Actions for Energy Conservation and Carbon Reduction (sri302-4, i 305-5)

Apart from adopting various energy conservation measures for offices, dorms, Academy Hotel, and engineering
offices, we also communicate environmental protection awareness such as energy conservation and carbon reduction
to employees from time to time and periodically send personnel to check lighting switches and enhance electricity
consumption management to effectively reduce our carbon emissions.

By the end of 2024, for the replacement of Class | energy-saving inverter air conditioners in the dorms and Academy
Hotel, a total of 3,851 units had been replaced at Prince House (NTU) and Prince House (NCKU), Academy Hotel, and
Prince House (STSP). Only a small number of units are to be replaced in early 2025. Starting in 2025, the Prince Houses
of NTU, NCKU, and STSP are scheduled to phase out 3,320 old, energy-consuming refrigerators in the dorms with
energy-saving models. This will allow future residents to enjoy ongoing energy savings and carbon reduction benefits,
minimizing environmental impact.

I Energy Conservation and Carbon Reduction Measures of Prince Housing & Development

N S

» Use e-document and email to reduce paper memos and documents.
» Photocopy on both sides of paper.
» Use recycled paper as much as possible.
E a » Implement waste sorting and resource recycling.
m g » Arrange education on correct environmental protection and waste sorting methods for
Offices employees.

» Create a paperless work environment. In 2024, a total of 1,051 contact forms, 29,003 work
attendance forms, and 17,458 administrative forms (including weekly work reports and
receipts) have been approved electronically.

2024 ESG Report

57



* % Kk

Dorms and
Academy
Hotel

—a_
BEFE

Engineering
Offices

Replace with Class | energy-saving inverter air conditioners using R32 refrigerant.
Replace emergency exit signs with new LED signs.

Replace indoor emergency lighting with LED lights.

Electronic ballasts for lighting fixtures.

Identify air-conditioner switches with labels and use air-conditioners in some areas.
Maintain water chiller periodically.

Use the rainwater harvesting system and irrigate plants with harvested rainwater.
Adjust lighting in common areas according to the seasonal insolation duration.
Immediately repair failed or faulty equipment to avoid a waste of water.

Use motion-sensor energy-saving lights in the basement parking lots

Reduce window opening rate of building envelopes.

Adopt high lightness interior design and natural lighting design.

Use timer and daylight-saving lighting control system.

Patrol the construction site to check the lighting switches from 19:00-07:00.

Turn on the air-conditioning less often and open the windows more; set the temperature of
the indoor air-conditioning uniformly based on the seasonal outdoor temperature (the air-
conditioning is controlled at 26-28 degrees), and make a record for review or adjustment.

Periodically check the water output of lavatory basins and pantry sinks.

Block sunlight with curtains to reduce the electricity consumption of air-conditioning.

Use water-efficient toilet bowls to reduce water consumption.

Use energy-efficient LED and T5 lamps for lighting.

Control office paper and printed matter consumption and implement paperless measures.

In 2019 we signed up to The Second Life for Computers - Empowering
People in Need project of ASUS Foundation to recover the company’s Y — B AR
retired computers and the relevant computer, communication, and

consumer electronics products to reduce waste production while =

—Dwts L
A

22 B S8

reducing carbon emissions from the retired computer disposal process

in the past to achieve energy conservation, carbon reduction, and
resource recycling and reuse. The recovery performance by 2024 is as

follows:

LCD
NB
PC

Other

Total
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ASUS Foundation
Wishes to Recognize

For the tremendous efforts and support which have made Charity
Recycling Program a great success
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(GRI303-1, GRI 303-3)

Climate change has changed precipitation patterns around the globe in recent years. Hence, the frequency of regional
torrential rain increased, while rainfall in small and medium scales reduced. As a result, droughts and floods occur
more frequently. Upholding perfect resource control, we reduce water risks through precise and careful water use and
dispatch. In terms of water consumption, in addition to construction water for general construction sites, other water
consumption mainly comes from the daily water consumption of our offices in northern, central, and southern Taiwan,
dorms, and Academy Hotel. The statistics are based on the water consumption rate on the water bill.

In 2024, one new construction project was added. Water usage at the construction site was 242 metric tons; office
water usage was 5,927 metric tons; and water usage for the dorms and Academy Hotel was 270,726 metric tons.
Among these, water consumption for the dorms and Academy Hotel in 2024 decreased by 5.5% compared to 2023. In
the future, we will continue to review water consumption management based on the consumption data to maintain
water conservation so as to prevent the unnecessary waste of water.

Office area
Water consumption (metric tons) 6,513 5,986 5,927
Water intensity (metric tons/m?) 1.07 0.99 1.10

Dorms and academy hotel
Water consumption (metric tons) 273,985 285,625 270,726
Water intensity (metric tons/m?) 2.01 2.09 1.98
Construction site
Water consumption (metric tons) - - 242
Water intensity (metric tons/m?) - - 0.02

Note 1: The inventory boundaries of dorms and Academy Hotel covered Academy Hotel, Prince House (NTU), Prince House (NCKU), and
Prince House (STSP). Prince House (STSP) was not included in the calculation in 2022.

Note 2: As there were no construction projects in 2022 and 2023, no relevant data is available.
Note 3: Water consumption intensity = water consumption (metric tons)/floor area (m?).

Note 4: The water sources for all PHDC’s locations are 100% supplied by Taipei Water Department and Taiwan Water Corporation,
with none sourced from high-water-resource-pressure areas.

Note 5: The water consumption for the offices has been updated due to a change in the calculation method for the Taipei office.
The management committee provided an apportionment table, and the usage is now calculated by multiplying its meter reading by
PHDC's share of the building area. Consequently, the relevant data for 2022 and 2023 has been corrected in this year’s report.

Note 6: The water consumption figures for the dorms and Academy Hotel in 2022 and 2023 were incorrectly printed in the previous year’s
sustainability report and have been corrected in this report.

Note 7: In case of discrepancies with the annual report, please refer to this report.
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Water Consumption and Intensity of Offices
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|l Water Consumption and Intensity of Dorms and Academy Hotel
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Waste Management (crizos-2)

From home building to use, GHGs produced by the global construction sector account for about 30% of the total global
emissions. On the way towards the circular economy, the constructor sector thus plays an essential role. The reduction
and disposal methods of waste also affect the potential environmental impacts and materials life cycle. We prevent
hazards associated with waste by inventorying the construction process at each stage of the project to understand
our operational inputs and outputs. We also identify waste generation stages through process charts to enable early
planning for waste reduction and prevention measures.

Pre-construction Planning and Waste
preparation design reduction

Design for waste
reduction and adopt
a modular design to

optimize material use.

Completion Construction Materials
stage stage procurement
1. Material transportation and storage: Arrange materials properly to avoid damage or Choose eco-friendly
waste. materials, reduce packaging
2. Construction process: Adopt precision construction techniques to reduce material waste, and coordinate with
waste.

suppliers on recycling

3. Waste generation, including construction waste, demolition waste, and other waste. packaging materials.

4. Waste classification involves separating and collecting different types of waste on-site,
and detailed sorting by professionals or institutions.

5. Waste disposal, including the recycling of reusable waste, such as: Concrete pieces
crushed for use as road base material, construction waste, and recycled wood. For
non-recyclable waste, harmless treatment is performed such as incineration and
landfill.

6. Waste transportation: Waste is transported by a licensed transportation company.

7. Waste is ultimately disposed of through reuse and treatment.

. J

All waste generated on worksites is non-hazardous industrial waste and transported off the worksites by qualified
clearance contractors to incineration and landfill. In waste management, we are committed to waste reduction and
minimization of environmental impacts. In 2024, the Tainan & Kaohsiung Office added a new construction project,
generating 81 tons of construction waste. We have established a waste classification system and management plan to
properly manage construction site waste. This includes formulating procedures for sorting, collecting, transporting,
and recycling waste, and regularly reviewing and adjusting the plan as needed. In addition, we strengthen employee
education and training, and regularly hold lectures or workshops to raise environmental awareness and enhance waste
management knowledge among employees. In terms of waste prevention measures, we have established a material
inventory management system to refrain from material waste and damage. Regarding material selection, we prioritize
recyclable materials, regenerated materials, and products with eco-friendly certifications. Additionally, we have
assigned personnel on-site to ensure proper waste classification and removal.
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| PHDC Waste Statistics

Construction waste (tons)

General waste (tons) - - -

Total (tons) - - 81

Note 1: No construction work was carried out in 2022 and 2023, hence no relevant data was collected.

Note 2: Office waste is collected uniformly, while dorm waste is collected regularly by a contractor. As the weight in metric tons was not
recorded for either location, no related data was collected.

By method of dlsposal
: Construction
Regions project name Incineration |  Landfill
(tons) (tons)

. General industrial waste
Tainan and Lot 939 at

Kaohsiung Shanjia Section

Construction waste 81 18 63

Sum 81 18 63

Environmental Expenditure (ri227)

We actively invest in environmental protection and reduce related environmental impacts. In 2024, our environmental
expenditure was NTS2,257,803, primarily due to the addition of a new construction site this year, resulting in increased
costs for construction waste disposal and air pollution fees. Looking ahead, PHDC will continue to make an effort to
invest in solar energy projects, green fences and rainwater recycling and reuse equipment in construction projects,
demonstrating our determination to maintain the environment during operations and introduce green energy.

I Environmental Expenditures Over the Years

(expressed in NTD)

Environmental protection

: 2024 (Note
expenditure ( )
Expense orT worksite ) i 121,500
waste disposal
Expense on domestic 132,000 1,992,000 2,062,500
waste disposal
Expense on
air pollution control ) i 73,803
Solar PV projects - - -
Rainwater harvesting ) i i
systems
Total 132,000 1,992,000 2,257,803

Note: In 2023, the data of inventories of environmental protection expenditures for Academy Hotel, Prince House (NTU),
and Prince House (NCKU).
For 2024, the newly added environmental expenditure data was for the construction site at Shanjia Section
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Material topics covered  C stomer Rights and Interests and Service Quality

in this chapter

Material Topics Customer Rights and Interests and Service Quality

GRI Indicators GRI 3-3, GR1 417-1, GRI 418-1

Smooth customer communication is key to brand image management, and ensuring
unfettered channels for customer communication is the only way to maintain quality
interaction with customers. Hence, through well-planned marketing campaigns, after-sales
service mechanisms, customer satisfaction surveys, and customer information security
mechanisms, besides establishing mutual trust with customers, we can also find room for
corporate improvement. Hence, manipulating customer communication and protecting
customer privacy and information security are our important, fundamental responsibilities.

Impact
Description

Since PHDC was established, we have been upholding the spirit of professionalism
and practicality to operate our brand for steady, sustainable development. Given that
maintaining a sound customer relationship is key to sustainable operations, we set ultimate
service quality as our self-demand to provide customers with integrated after-sales service
covering building, development, security, and sustainable operations. In recent years we
have even adjusted our marketing orientation by eliminating excessive adverts to focus on
the nature of “ quality ”, “ brand value ”, and “ customer service ” so as to set our hard
power including perfect quality and A+ after-sales service as the most robust cornerstone of
brand value.

Policies and
Commitments

Positive impact management:

» In customer communication management, we have established stringent “ after-sales
service SOP ” to provide powerful after-sales service to customers to access timely
contacts and responses.

» We conduct customer satisfaction surveys periodically to discern and improve our
customer communication management strategies, enhance the protection of rights
and interests and improve the quality of service for customers to enhance customer
satisfaction.

“

Negative impact management:

» When interacting with potential customers through marketing campaigns, we have set
the regulations for internal advertising fines in accordance with the legal and regulatory
requirements to impose strict censorship on the reasonability and information integrity
of advert to maintain the rights and interests of consumers. Employees' thoughts and
suggestions on the courses are understood through the feedback from the satisfaction
survey after the internal training courses to continuously improve the internal training
courses.

To provide complete personal information protection and protect the rights and interests
of customers, we have formed a personal information task force and set up the internal
audit management system to ensure no unauthorized disclosure of the personal
confidential data of customers and that the personal information of customers will only
be disclosed to a third party with the customer’s legal consent or at the request of the
competent authorities through legal and official procedures.

Action Plan

» Maintain a highly satisfied customer satisfaction level of 90%

» Maintain a 65% service completion rate for after-sales support within 7 days.
» Maintain 0 information breaches

» Maintain 0 deceptive adverts and 0 find for non-compliance

Goals

« Customer satisfaction survey in 2024 was 99.4% satisfied (satisfied or very satisfied)
Effectiveness « In 2024, the achievement rate of after-sales service and repairs completed was 100%.

Assessment « In 2024, the achievement rate of after-sales service and repairs completed within 7 days
was 66.0%.
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Resources The northern, central and southern regions of the operations division are assigned

1-2 people, and the shortfall will be made up by sales personnel.
Responsible Unit After-sales service unit of the operations division

Northern region: 0800-025555
Central region: 0800-423153
Southern region: 06-282-1155

Grievance https://www.prince.com.tw/contactus.php

Mechanism After-sales services are reported to the sales supervisors of the operational groups in each

region, and department heads of various regions will discuss the problems and discuss the
solutions before reporting to the group head or President to approve the handling method.

Our Customer Cultivation Concept

Since PHDC was established, we have been upholding the spirit of professionalism and practicality
to operate our brand for steady, sustainable development. Given that maintaining a sound customer
relationship is key to sustainable operations, we set ultimate service quality as our self-demand to provide
customers with integrated after-sales service covering building, development, security, and sustainable
operations. In recent years we have even adjusted our marketing orientation by eliminating excessive
adverts to focus on the nature of “ quality ”, “ brand value ”, and “ customer service ” so as to set our
hard power including perfect quality and A+ after-sales service as the most robust cornerstone of brand
value.

| Integrated Service

L2 % &

X One-year
After-sales service

Building ’ Development ] T (professional I,fw_arrantfr
management consultation & repair) ifetime atter-

sales service

.EEJ
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4.1 Quality Customer Communication and Service cuary

| Ethical Marketing and Labeling

Marketing campaigns are the major channel of customer communication. We face consumers with a stringent
self-discipline attitude and abide by business ethics and integrity. To prevent consumer disputes or consumer
misunderstanding, we avoid misleading text description in adverts and publicity materials with hard endeavor and
clearly and fully inform customers of the infrastructure, such as schools, train stations, hospitals, and others, near each
construction project for customers to make an assessment with complete information.

In terms of model home preparation, we also assign responsible personnel to ensure that the size of the model home
is identical to the drawings to ensure transparency of marketing information. Other publicity materials, such as posters,
POP, newspaper advertising, 2D and elevation pamphlets, and area charts, must be proofread in detail, verified if there
are deceptive (exaggerated) or misleading text, and signed for approval by supervisors and records are maintained
prior to publication so as to prevent deceptive adverts and thereby maintain our professional brand image and provide
customers with correct information. In 2024, there was no deceptive advert or non-compliance with marketing
labeling.

] Show House On-Site Supervision Mechanism

Design and planning of Show house Inspection and
show house drawings construction acceptance
® Select the block and floor of the ® Contractors are required to ® After the inspection and
show house as needed. strictly adhere to the drawings. acceptance, the responsible
® Enhance the review and ® Request contractors to ensure person asks. the other party to sign
correction of functions. compliance with the the inspection and acceptance

data (2D and elevation drawings,
quotation, construction photos,
and furniture layout list).

requirements for labor safety

inspection of workers,

machinery, and equipment.

® Contractors can only claim

payables after completing all the
above items. 10% balance will be
withheld and paid to contractors
after handover to customers.

In the show house, we will display the energy-efficient and water-efficient facilities used in the construction project.
Additionally, responsible personnel will explain the facilities used in the overall design to reduce energy consumption,
such as using low emissivity (low-E) glass, optimal winding opening and sunshade design, and others, for consumers to
fully understand our resource design.

| Publicity Materials SOP

Design posters, POP, newspaper Management proofreads Archive documents after
advertising, 2D and elevation advert contents in detail publication for future
pamphlets, and area charts. and signs for approval. reference.

Publicity Content File creation

material design proofreading
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PHDC Corporate Website

On the corporate website, we provide the information of all construction projects across Taiwan for
consumers to access the information such as design, location, nearby infrastructure, and others of each
project. Additionally, special description on the energy and resource efficiency design of each project
is also provided, such as the solar PV system, symbiosis design with local ecosystems and environment,
and building energy-efficient designs.

Sms | ETed | emon
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Handover and User’s Manual

In addition to marketing campaigns, we also elaborately plan the user
manual exclusive to each construction project for customers to get familiar
with the product more easily. Apart from the thoughtful reminder on the
points for notice for pre-occupation decoration management, household
move-in registration, and house tax and land value tax, the manual also
provides instructions to use, certificate of manufacture, and maintenance
cycle of utility, building materials, fire equipment, security equipment,
and common facilities of the building for customers to feel safer with our
products through our efforts.

Thoughtful Permanent After-Sales Service

We have a well-established customer service mechanism to ensure that the opinions of customers are timely heard
and properly addressed. Hence, we uphold the “ one-year warrant, permanent service ” sustainable operations
concept to provide customers with permanent and quick after-sales service. We have also established the stringent
“ After-Sales Service SOP ” to ensure that all accepted call for service is completed within seven days. During the
warranty period, except for damage caused by the sabotage or improper use of customers or natural and man-induced
disasters, we will take charge of the repair and restoration of any manufacturing defects. After the warranty period,
customers may also call for service, and we will send staff to conduct an on-site inspection, quote for the repair
expense, and recommend trusted contractors to provide customers with a paid repair channel. We have designated
full-time after-sales personnel across Taiwan and set up a consumer service hotline each in northern (0800-025-555),
central (0800-423-153), and southern ((06) 282-1155) Taiwan. Customers may also search for our local customer
centers on the corporate website. By integrating with the works system, we can find out the cause(s) and proceed with
the repair for customers within the shortest time. Then, we will follow up on the results so customers feel safe to stay
with PHDC.
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| Easy After-Sales Service Process

7 workdays

.

<24 hours

N~
eley ! !
Call for service Arrangement for Repair
on-site inspection After agreeing on the paid repair
After marking down the The case officer will ask service, the repair Sh‘_)l”d be
repair items and confirming contractors to make a completed by the designated

date of completion, except for
material waiting or leakage
detection, and coordination
with the customer’s
schedule.

quotation for customers to
decide on the paid repair

service or self-management

of repair.

the contact information and
warranty period with
customers.

Effectiveness of After-Sales Service

To upgrade after-sales service, apart from taking charge of repair service through the Engineering Management
Department, the after-sales service section will take over the call for service, on-site inspection, and repair service after
one year of property or common facility handover and hire external units to take charge of the relevant services.

In 2024, 471 calls for service from Taipei, Taichung and Tainan & Kaohsiung Offices were made through the after-
service process and completed the repair for 471 cases, with an accomplishment rate of up to 100%.

We also produce statistics on the proportion of calls for service completed within seven days to review the efficiency
of our after-sales service, hoping to enhance the timeliness of customer responses more accurately. In 2024, 66.0% of
repair cases were completed within 7 days, similar to last year. In the future, we will optimize time coordination with
repair contractors, strengthen the management of order assignment control of areas, and remind and supervise after-
sales service personnel to complete the repair service through the number of service reports, completed service cases,
unfinished service cases, and cases unfinished within seven days reported at the weekly sales department meeting so
as to enhance the efficiency of after-sales service. Additionally, service personnel will produce statistics and consolidate
the data on the call for service items and report to the works department to improve and optimize the policy and
system.

| statistics on Repair Service Accomplishment Rate 2024

Number of repair Accomplishment

rate of repair
: : cases completed
repair cases repair cases rate cases completed

within 7 days within 7 days

Number of Completed Accomplishment

Regions

Nﬁr.f::;" 21 21 100% 20 95.2%
g:.:::: 25 25 100% 16 64.0%

T(aaig;:ij:: .......... L.l 25 ..................... 425100%275 ...................... 647% ..........

Entfvra';:se' 471 471 100% 311 66.0%
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Column Story - Touching After-Sales Service Cases - Kaohsiung Prince Castle

The Company upholds the philosophy of “ taking from society and giving back to society ” and actively
implements CSR. In 2024, strong typhoons impacted Taiwan, causing damage to public facilities and private
residences in several communities and affecting residents’ lives.

The Company immediately dispatched personnel to assist in post-disaster restoration efforts in the community,
helping restore normal living functions. This assistance was recognized by residents of Kaohsiung Prince Castle,
and the community management committee sent the Company a letter of appreciation in January 2025,
expressing their sincere gratitude for the Company’s swift response and support during the disaster.

By strengthening mutual trust with the community through this post-disaster support effort, we also
demonstrated our commitment to sustainable operations.
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Column Story - Touching After-Sales Service Cases - The Amazing House

On April 3, 2024, a strong earthquake of magnitude 7.2 struck eastern Taiwan, causing damage to many
buildings. The Company's after-sales service team went to the Amazing House for an on-site inspection on
April 8. After professional evaluation, it was confirmed that the interior walls of the storefront had not only
surface cracks but also extensive hollow structures. To prevent further cracking and potential falling hazards,
we immediately contacted professional vendors to begin the repair process.

We believe that a company’s value lies not only in its products, but also in its ability to be a steadfast support
to the community in times of need. In the future, we will continue to refine our disaster response mechanisms
and contribute to building a safer and more secure living environment.

Checked the wall
condition and drilled
holes into the hollow
spaces within the wall

Installed injection needles
into the wall openings

Injected epoxy resin
o under high pressure to
fill the voids
&
i
Checked if completed

Completed repairs (one-year warranty)

Prepared the injection material and
adjusted the epoxy resin agent

After the injected material
hardened, the needles were
removed
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Upholding PHDC after-sales service principle, we explain and communicate with residents based on our warranty
period and expertise and seek instructions from management for unsettled disputes. So, works personnel reported
the cause and made recommendations with the sales memo, and management approved the assistance in repair and
included this case in the education and training materials for the works department to improve future construction
quality.

Residents buy their homes from the Company out of trust. Despite the occasional repair needs, we help residents find
and solve problems through after-sales service, communicate and explain to them with empathy, and help them solve
problems actively to maintain customer trust and recognition of the Company.

Customer Satisfaction Survey

The satisfaction survey on after-sales service is the most important communication and feedback mechanism between
the company and customers, as well as the major source of the company’s growth power. Hence, we conduct the
service satisfaction survey on after-sales service personnel, repair contractors, and report registration personnel. The
satisfaction survey includes four options: highly satisfied, satisfied, fair, and room for improvement. In 2024, the Taipei,
Taichung, and Tainan & Kaohsiung Offices respectively and randomly sampled 4, 25, and 110 customers who reported
repairs for satisfaction survey. The responses were respectively 100%, 96.4% and 99.8% satisfied (satisfied or very
satisfied).

After-sales service Repair contractors Report registration
personnel P personnel

¢ Response timeliness @ Repair timeliness @ Service attitude
@ Service attitude @ Service attitude

© Communication skills @ Professional competency

@ Professional competency @ Repair quality

@ Cleaning after repair
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4.2 Insistence on Maintaining Customer Rights and
Interests crissy

Protection of Confidential Information

We strictly follow the Personal Information Protection Act and its enforcement rules promulgated by the legal unit in the collection,
processing or use of personal information. We have also established a personal information task force with the general manager,
vice general manager, and all division officers. The task force holds team meetings from time to time, and the Audit Office conducts
spot checks on the data management of each department and produce the personal information list. Additionally, the personal
information task force publishes a semi-annual newsletter each year for all members to outreach the relevant policies to members
of their units. The Administrative Department also offers courses relating to personal information from time to time for employees.
The Personal Information Protection Act is also outreached to new employees during their orientation training. We have also
established the “ Agreement on Collection, Processing, and Use of Personal Information ” and other documents, forms, and terms
to handle the personal information provided by customers in property purchase, transfer, and loan.

| Procedures Addressing the Personal Information Protection Act

RS D e T

Declaration of personal . . .
. . Personal information protection
information and employee N
process and risk inventory

Process for optimization of
personal information protection

awareness training

¢ Forming the personal
information task force

¢ Coordinate with the inventory

and audit of process effectiveness

¢ Integrate and coordinate the
optimized process and SOP

# Discuss the feasibility of

¢ Outreach the company’s process optimization

personal information
protection policy

¢ Implement of the feedback

¢ Receive effectiveness audit

¢ Go to class on time and
\ complete after-class training

AN AN J

To strengthen consumer data protection and eliminate information breaches, we request contractors, such as consignment brokers
and their employees, to sign the “ Statement of Personal Information Protection ”. During the open sales, we remind customers by
stating our personal data processing terms in the customer datasheet and ask for their consent of our collection of data including
their occupation, home-buying budget, and down-payment. We also explain to them that we will keep their data confidential by
law. When signing the sales agreement, we also add the separate “ Agreement on Collection, Processing, and Use of Personal
Information ” for customers to sign. After inspection, acceptance, and handover, we archive customer data and stringently control
the independent keycard. In 2024, there was no suspected information leakage or information leakage verified and sanctioned by
the competent authorities.

] Data Management of Prince House

In addition to the personal data protection regulations for construction projects across Taiwan, the privacy protection of Prince
House BOT projects is even a key item. Particularly, as students check in and withdraw from the Prince House every year, personal
information management becomes exceptionally important. Hence, we have established the following Code of Personal Information
Management to keep custody of personal information with the most stringent attitude. In 2024, there was no grievance on personal
information leakage.

For all personal
information forms for

Expired personal
information is

New forms requiring
warnings on personal

In personal
information
management, each

CCTV cameras are also
installed at the

external use, we add
warnings on personal
information protection
for form users to
clearly understand the
relevant information
on our personal
information policy.

The retention periods
for all types of
customer personal
data have been
established.
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unit has established a
specific depository for
personal information
storage equipped with
access control
including entry and
exit time recording
and 24-hour CCTV
monitoring.

customer basic data
storage of all counters.
The storeroom behind
counters is
lock-protected, and
bills including
“Authorized Personnel
Only” are posted at
the entrance.

collectively
transported to
qualified destruction
service providers for
shredding, and the
certificate of
destruction is also
issued.

information
protection must first
be reviewed by the

staffing and
administrative units
to determine the

need for using

warnings and the
type of warnings.
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Diversity and Equal Opportunity
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Talent Development

GRI 3-3, GRI 404-1~404-3

Employees are the cornerstone of PHDC's upward development. We are committed
to promoting equality and safety in the workplace, taking care of the physical and
mental health of our employees, providing them with comprehensive benefits and
development opportunities, and creating a happy workplace environment.

The Company is committed to providing diverse learning opportunities to enhance
employees’ professional capabilities. We design training courses based on the
professional and general knowledge needs of each position, and continuously
promote an equal and diverse learning environment to enhance the team's overall
capabilities.

Positive impact management:

« Apart from arranging training courses based on different stages and needs for
talents development, we also set targets for the annual education and training
program by department, follow up on the development of learning diversity of
employees, and support the innovation of potential talents through the in-house
e-learning website and education and training system.

Negative impact management:

« Unfair performance evaluation systems can affect employee remuneration
and lead to employee turnover. To avoid such a situation, we insist on fair and
impartial performance evaluations to ensure no bias based on gender or age.
Assessment is conducted by the direct supervisor, evaluating the employee’s
attendance and work performance.

« Employees' thoughts and suggestions on the courses are understood through
the feedback from the satisfaction survey after the internal training courses to
continuously improve the internal training courses.

Short-term (2025-2026):

o At least 12 hours of training per person annually.

« Encourage employees to obtain professional certifications.

Medium- and long-term (2027-2031):

« Each person should at least 12 hours of annual training, and the professional
course hours should be more than 50% of the annual training hours.

« In 2024, the Company invested NT$290,000 in 3,300.5 hours of internal training
and 1,029.5 hours of external training.
« An average of 18.04 training hours in 2024.

The education and training team leader of each unit applies for and organizes
relevant courses according to the needs of the unit. The management unit
compiles an annual report and submits it to the supervisor for approval and
reference for the training plan for the next year.

Administrative Division

PHDC values employee opinions and encourages them to communicate any
matters requiring discussion with their direct supervisors or the president at
any time via the company email. In addition, we also conduct regular surveys to
understand employee feedback.
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Occupational Health and Safety

GRI 3-3, GRI 403-1~403-10

The increase in occupational disaster incidents not only damages the Company's reputation
but also threatens the health and safety of employees. By maintaining a safe and healthy
work environment, PHDC can effectively reduce negative impacts, allowing employees to
feel more secure in their work.

We have established the “ Labor Safety Education and Training Program ”, “ Full
Construction Period Self-Inspection Program ”, “ Regulations for Labor Safety Control ”,
“ Construction Disaster Prevention and Rescue Plan ”, and “ Emergency Recuse System
and Reporting System ” to address occupational safety and health. The Company has
established a series of occupational safety plans and measures, and formed a labor safety
and health committee at each construction site. Before commencing work, safety and
health training is provided, along with established safety guidelines. Regular environmental,
health, and safety audits are conducted to ensure workplace safety. At PHDC, we treat our
contractors as safety partners. Given this, we convey risk awareness knowledge to them
through labor safety guidelines to jointly create a healthy and safe working environment,
enabling employees to work with peace of mind and, as a result, improve work
performance.

Positive impact management:

» Through establishing a series of plans and measures, we effectively manage occupational
health and safety. We also provide a healthy and safe workplace environment for
employees to protect their health and safety rights at work.

Negative impact management:

« If subsequent response measures for occupational disaster events — such as emergency
response mechanisms and accident investigation procedures — are not established, it
will be difficult to respond promptly and handle the accident effectively when it occurs,
potentially leading to personnel injuries or fatalities. Therefore, PHDC places great
emphasis on accident procedures and establishes emergency response teams for each
project to actively provide rescue and implement preventive measures.

Short-term (2025-2026):
» Continue to provide on-site medical health services.
» At least one hour of employee health-related training annually.

Medium- and long-term (2027-2031):
« Zero major occupational accidents and occupational diseases.
« Increase occupational safety and health education and training by 400 hours.

o Organized five occupational safety and health training sessions, with a total of
55 participants and 330 training hours.

« Continued to hold health lectures in 2024.

» No major workplace accidents or fatalities in 2024.

The Company organizes regular training sessions, utilizing both internal and external
instructors to deliver occupational safety and health precautions and course instruction,
thereby strengthening employee safety awareness.

Coordination Meetings, Project Construction Offices, Engineering Management, General
Manager’s Office

Feedback can be provided to the Engineering Management Department via telephone
(02-2758-8989 ext. 2303) or email (9612015@exchange.prince.com.tw). The Company
records and assist in resolving the issue.
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Material Topics Remuneration and Benefits, Employee Wellbeing

GRI Indicators GRI 3-3, GRI 201-3, GRI 401-2, GRI 401-3
Inadequate benefits can lead to employee turnover and lower retention rates,
Impact ultimately decreasing employee morale. At PHDC, we regard employees as our
Description important assets, and therefore actively provide them with various benefits exceeding

legal requirements.

We undertake to offer well-planned benefits to employees. To promote friendship
among employees and their physical and mental health, apart from offering benefits
including Labor Insurance, National Health Insurance, group insurance, maternity and
parental leave, and pension. We have also established an Employee Welfare Committee
(EWC) to offer various types of benefits to employees.

Policies and
Commitments

Positive impact management:

» Regular labor-management meetings are held quarterly to facilitate good
communication and interaction between labor and management.

» Respect employee wishes when considering job or department transfers, and
communicate with them thoroughly beforehand to improve their job satisfaction.

» Provide employee education and training, encourage continuous professional

Action Plan development, and actively support employees in obtaining professional skill
certifications.

Negative impact management:

« To encourage employees to submit suggestions for improvement, a welfare
committee comprised of employee representatives has been established to enhance
benefits that better meet employee needs.

Short-term (2025-2026):

« Continue to implement benefits exceeding legal requirements.

« Maintain the transparency of the Welfare Committee’s operating procedures and
channels.

« Continue to organize a diverse range of education and training courses.

Goals Medium- and long-term (2027-2031):

« Introduce one new benefit plan each year to ensure the long-term well-being of our
employees at work.

« Hold labor-management meetings each year to provide employees with a
transparent and open communication channel.

« Continue to plan comprehensive education and training programs for employees to
ensure their future career development.

» In 2024, 791 employees of Prince Construction Business applied for welfare benefits,

. totaling NT$3,215,078.
Effectiveness « Provide diversified internal and external education and training courses. In 2024,
Assessment a total of 4,330 training hours were provided, averaging 18.04 hours per person
annually.
The Employee Welfare Committee has established a range of welfare benefits for
Resources employees.
Responsible Unit Administrative Department, Employee Welfare Committee

The Company regularly holds labor-management meetings, providing a channel for
employees to express their opinions. The Employee Welfare Committee collects
. employee suggestions for welfare improvements and submit them to the Company for
further consideration.
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GRI Indicators

Impact
Description

Policies and

Commitments

Action Plan

Goals

Effectiveness
Assessment

Resources

Responsible Unit

Complaint System
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Employee Diversity and Equal Opportunity

GRI 3-3, GRI 402-1, GRI 405-1, GRI 406-1

PHDC values diversity among management and employees and promotes workplace
equality. In addition to strict compliance with international laws and regulations, we
have also established our own human rights policies to prevent workplace violations.

The Company complies with international standards (e.g., the UN Global Compact, the
Universal Declaration of Human Rights), establishes a human rights policy, explicitly
prohibits all forms of forced labor and the use of child labor, and respects employees’
freedom of assembly, association, and religion. PHDC opposes any discrimination,
bullying, and harassment, and is committed to providing a safe, healthy, and hygienic
work environment. We strictly comply with local labor laws to prevent human rights
violations. We also prioritize employee well-being, offering appropriate support and
care, and ensuring open communication channels to foster a harmonious workplace.

Positive impact management:

« The Company advocates diversity and actively promotes policies such as gender
equality and equal pay for equal work, safeguarding employees’ equal rights in the
workplace and reducing their unemployment rate.

Negative impact management:

« For negative human rights incidents, the Company not only organizes education
and training to enhance relevant knowledge, but also establishes transparent
communication channels for employees to file complaints and assist in resolving
them.

Short-term (2025-2026):

» Continue to maintain “ zero ” reports of human rights violations, covering forced
labor, discrimination, bullying, and child labor.

» At least two female directors are appointed each year.

« Continue to organize a variety of diverse equality-focused activities and training
courses annually to promote these initiatives.

Medium- and long-term (2027-2031):

o Maintain “ zero ” human rights violations.

» Diverse equality-focused activities, training courses, and promotions are hold more
than twice per year.

» No human rights violations occurred.

« The proportion of female directors reached 17.6% in 2024, and the proportion of
women in management positions reached 40%.

o 127 people participated in the courses on gender equality, with a post-course
satisfaction rate of 9.6 out of 10.

With the education and training courses organized, frequent advocacy across
departments, as well as the information provided by the Administrative Department
and the legal unit, our employees are informed of the concept of diversity, equality,
and inclusion, fostering a harmonious workplace.

Channels for reporting illegal infringements: Administrative Department and legal unit
Sexual harassment prevention measures, complaint and disciplinary procedures:
Administrative Department

3We promote the importance of diversity and inclusion through education and training.
Human rights violations can be reported via various emails — for illegal infringements:
0505040@exchange.prince.com.tw/9309012 @exchange.prince.com.tw; for sexual
harassment: 1003039@exchange.prince.com.tw; telephone numbers — for violations of
human rights: 02-27589599#3103 or 8806; for sexual harassment: 06-2821155#3103.
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5.1 Friendly and Equal Workplace (GRI 2-7, GRI 2-8, GRI 2-23, GRI 2-25, GRI 401-1, GRI 402-1,

GRI 405-1, GRI 406-1)

Prince Housing & Development insists on fulfilling CSRs and protects the basic human rights of all employees. We are
committed to complying with internationally recognized human rights norms and principles, including the Universal
Declaration of Human Rights and the United Nations Global Compact. Since 2018, we have established the “ Human
Rights Policy ” of Prince Housing & Development, which prohibits any form of forced labor and child labor. We respect
the employees' freedom of assembly and association and religious beliefs. We oppose discrimination, bullying, and
harassment, provide a safe, hygienic, and healthy work environment, comply with local labor laws and regulations, and
eliminate human rights violations. We are also committed to providing every employee with appropriate concerns and
care, enforce employee care, and provide unfettered communication channels to promote workplace harmony.

Human Rights Management Process

@ @
Risk assessment Prevention and practice Communication and
management

® Set up a grievance channel
R (including the person in charge,
® Human rights risk assessment policy grievance hotline, and email)
® Promotion and prevention of
human rights issues

>
)

()

@ Definition of human rights issues of ® Formulate human rights policy and
concern occupational safety and health

PHDC is concerned with human rights issues

@ No child labors (Lﬂ: Freedom of religions of
employees
—
<7 No forced labor No discrimination, bullying,
s and harassment

omo Freedom of association o Provision of a safety, sanitary,
( ) of employees H and healthy workplace

environment

We assess the risk of occurrence to employees of the above concerned issues
and implement corresponding counteractions described as follows:

| PHDC Human Rights Policy and Human Rights Risk Assessment Form
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Employee Composition and Diversity

PHDC values the basic rights and interests of employees, especially labor and human rights conditions, hoping to create
a friendly working environment. Our human resource utilization policy, including employment, salary, performance
evaluation, and promotion opportunity, apart from complying with the Labor Standards Act, we make no differential
treatment and treat employees impartially regardless of gender, race, social status, age, marital status, religion,
political affiliation, and family status.

By the end of 2024, the total number of employees of Prince Construction Business was 240, with all employees hired
from Taiwan. The workforce comprised approximately 51% male and 49% female employees; 32.9% were based in the
Northern region, 16.3% in the Central region, and 50.8% in the Southern region. Management positions accounted for
56% of the total, while non-management positions accounted for 44%. All employees consisted of full-time and part-
time staff, with no hourly or temporary workers, ensuring stable employment for all. Additionally, there were 2 non-
employee workers, including 1 male and 1 female in southern Taiwan who were dispatched labor. Compared to 2023,
the Company's employee count and composition remained largely unchanged.

In 2024, the largest group of employees were between 30 and 50 years old, representing 52% of the workforce.
Employees under 30 made up 7%, while those over 50 constituted 41%. Prince Construction Business's workforce has a
primarily bachelor's degree education level (approximately 50%), with master's degree holders comprising 15%.

I Employees of Prince Construction Business — Composition
By Gender/Age group

80 67
70 40

60 34

20
B 10

(Under 30 years old (excl. 30) ) ( 30-50 years ) ( Over 50 years old (excl. 50) )
Male Female Male Female Male Female Total
PHDC 10 34 67 40 29 186
cscc 0 15 (0] 27
PUEC 0 10 2 12 2 26

TCCE (PHDC internal projects) (0] 0 (0] 1 1

10 49 76 68 31 240
HPHDC ™ CSCC M PUEC M TCCE (PHDC internal projects) M Total

)]

Total

I Employees of Prince Construction Business — Composition

By Region/Educational background

80
70
60
50
40 20
30
20
10
0 1

( Northern Taiwan )( Middle Taiwan ) ( Southern Taiwan )

Senior high Senior high Senior high
school school school
(inclusive) (inclusive) (inclusive)
Master Bachelor College  and below Master  Bachelor  College  and below Master  Bachelor College  and below Total

PHDC 17 30 9 T 2 13 10 5 11 59 9 14
cscc 1 0 1 1 6 0 2 4 3

59

PUEC 4 3 (0] 0] 1 0 1 5 2
TCCE (PHDC internal projects) (0] (0] (0] (0] 0 (0] (0] 0 0 1 (0] (0]
Total 19 36 14 10 3 14 17 5 14 71 18 19 240

B PHDC = CSCC ®PUEC B TCCE (PHDC internal projects) ® Total
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|l 2024 New Employees of Prince Construction Business

Northern Middle Southern Rate of new
Taiwan Taiwan Taiwan employee hires*

<30 years old
. 050y 1 ................... 0 ................... 9 .......... . e
oy 2 ................... 0 ................... 1 ..........
e o 1 ................... 0 ................... 3 .........................................................
. EE— 3 ................... 0 ................... 4 .......... N e
E— 4 ................... 2 .................... 7 ..........
E— 1 1 .................. 2 ................... 24 ................. 37 ................. 1542% .........

Note: Rate of new employee hires = Number of new employee hires in each category/Total number of employees in each category at the
end of year

I 2024 Employees Resigned from Prince Construction Business

Northern Middle Southern Rate of employee
Taiwan Taiwan Taiwan turnover (note)

<30 years old
. E— 0 ................... 0 ................... 5 .......... . s
— 3 ................... 0 ................... 1 ..........
e o 1 ................... 0 ................... 0 ........................................................
e T 4 ................... 0 ................... 5 .......... N e
o 6 ................... 3 .................... 7 ..........
E— 1 4 .................. 3 ................... 22 ................. 39 ................. 1625% .........

Note: Rate of employee turnover = Number of employee turnover in each category/
Total number of employees in each category at the end of year.
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Unfettered Communication and Grievance Channels for Employees

We value each employee's opinions and views, and encourage employees to communicate with their immediate
supervisors if they have any needs. If there are matters that need to be addressed, employees can send letters directly
to the President through the company's mailbox at any time. We also conduct regular questionnaires to ensure that
employee opinions and feedback are fully collected.

] Labor-Management Communication Channel

As PHDC does not have a labor union, there is no collective bargaining. To safeguard employee rights and foster
dialogue between labor and management At PHDC, we value the participation of employees in company affairs
through a multifaceted mechanism. In terms of communication between the labor and management, we hold
quarterly labor-management meetings to discuss and explain to the labor representatives various major business
developments and operational decision-making contents of the Company. In 2024, the attendance rate of both the
labor and management was 80%. If there are any major operational changes, the Company will comply with Article 16
of the Labor Standards Act and give notice 30 days in advance. In accordance with the law, if the employer terminates
the contract without giving the required notice, the salary shall be paid for the notice period.

A 10-day notice for a continuous
service length over three months
but less than one year.

A 20-day notice for a continuous
service length over one year but
less than three years.

A 30-day notice for a continuous
service length over three years.

In addition, we actively listen to new employees' needs and reasons for resignation, then communicate and adjust as
necessary to ensure smooth communication channels.

I Gender Equality Grievance Channel

PHDC is committed to gender equality in the workplace. We clearly specify the definition of workplace abuse, and
a written statement is published on the bulletin board for publicity. In addition, we provide a complete grievance
channel (including mailbox, hotline, and questionnaires) for incidents of harassment and sexual harassment, protecting
the rights and interests of employees. No complaints regarding workplace misconduct were received in 2024.

Patterns of workplace misconduct:

Physical

(e.g., beating, scratching,
punching, and kicking, etc.)

Psychological
(e.g., threatening, bullying,
harassment, and abuse, etc.)
)

Sexual harassment
éjég (e.g., inappropriate sexual

implication and behavior, etc.)

o o Stalking and harassment
% (e.g., surveillance, observation,

and tailing, etc.)

Language

(e.g., bullying, intimidation,
interference, discrimination, etc.
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5.2 WeII-Designed Salary and Benefits r 220 6r2013, 6r14012, sr12013)

PHDC provides employees with stable remuneration conditions that are competitive in the market. We have established a
Remuneration Committee to formulate and review performance evaluation and remuneration policies, systems, standards
and structures. Remuneration is determined based on factors such as employees' educational background, professional
knowledge and technology, seniority, personal performance, and the reasonableness of remuneration in a timely manner
depending on the actual business conditions and relevant laws and regulations. Relevant proposals are submitted to the
Board of Directors for review and decision-making. In addition, we adhere to the principle of equal pay for men and women
for equal work, and the starting salary of employees does not differ based on gender.

In 2024, we disclosed the salary information of full-time employees who are not in management positions in accordance with
Article 4-2 of the Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by
TWSE Listed Companies. Disclosure of salary information for full-time employees who are not in management positions.

I salary Information of Non-Management Full-Time Employees

Number of non- Average wage of non- Median wage of non-
Year management full-time management full-time management full-time
employees employees (NTS thousands) | employees (NTS thousands)
2024
2023 185 782 709
Growth rate -3.24% -7.8% -6.91%

(Note) Full-time non-management employees are non-officers as defined in Letter Tai-Cai-Cheng-San-Zi No. 920001301, and their working
hours meet the normal working hours as required by PHDC.

We undertake to offer well-planned benefits to employees. To promote friendship among employees and their physical
and mental health, apart from offering benefits including Labor Insurance, National Health Insurance, group insurance
(accidental injury insurance, medical injury insurance), maternity and parental leave, and pension, we have also established
the employee welfare committee (EWC) to offer various types of benefits to employees, such as marriage, funeral, and birth
benefits; infant care or child education benefits; cash gifts on three major folk festivals; year-end bonus and birthday cash
gifts; and employee health checkup. Each employee of Prince Construction Business is entitled to apply to Employee Welfare
Committee for the applicable benefits. In 2024, a total of 791 PHDC employees applied for benefits, 551 more employees
from 2023, representing an investment of over NT$3 million in our workforce. We are committed to providing a diverse
range of benefits to our colleagues and continuously enhancing existing programs to exceed legal requirements and foster
employee satisfaction.

I Benefits and Number of Applicants in 2024

Number of applicants

Weddings and

funerals 2 marriage subsidy, funeral subsidy for 7 people.

Childbirth subsidy  Childbirth subsidy for 3 people.

In 2024, a total of 146 people applied. A total of 74 applications were received at the second
Child education semester of academic year 2023 and 72 applications were received at the first semester of
benefit academic year 2024. The applications for education benefits did not include the applications

for scholarships.

Scholarships for ~ In 2024, a total of 75 people applied. including 41 applicants at the second semester of
children academic year 2023 and 34 applicants at the first semester of academic year 2024.

Health checkups exceeding the standard for basic labor are provided; a total of 464
applications for health checkups were received in 2024.

Employees are provided with a comfortable dining environment, with healthy and convenient
meals. A total of 94 employees used the service daily in 2024.

Health checkup

Employee canteen
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Parental Leave

In view of the parenting need of employees, employees after working at PHDC for six months may apply for parental
leave of not more than two years to take care of children under three years old in accordance with the Act of Gender
Equality in Employment and Regulations for Implementing Unpaid Parental Leave for Raising Children. We offer
the right to unpaid parental leave to employees in accordance with the Act of Gender Equality in Employment and
Regulations for Implementing Unpaid Parental Leave for Raising Children. In 2024, 33% of PHDC employees applied for
parental leave, with a 100% retention rate.

| status of Unpaid Parental Leave in 2024

Number Number
of male of female

Total number of employees entitled to parental leave in 2024 (A) 4 5 9
Total number of employees taking parental leave in 2024 (B) 0 3 3
Total number of employees expected to return to work after parental
. 0 0 0
leave in 2024 (C)
Total number of employees returning to work in 2024 after the end of
. 0 0 0
parental leave in 2024 (D)
Total number of employees returning to work in 2023 after the end of
. 0 1 1
parental leave in 2023 (E)
Total number of employees returning to work in 2023 after the end of 0 1 1
parental leave and still employed 12 months after their return to work (F)
Rate of applications for unpaid parental leave (B/A) 0 60% 33%
Not Not Not

i e L (S applicable  applicable applicable

Retention rate (F/E) appITi(cJ;ble 100% 100%

Retirement Plan

At PHDC, there are two types of employee retirement plans: defined benefit obligation (the Old System based on the
Labor Standards Act, LSA) and the contribution obligation (the New System based on the Labor Pension Act, LPA). In
accordance with the LSA and LPA, employees hired on and before June 30, 2005 are entitled to the seniority of the
Old System. However, they are entitled to the seniority of the New System after selecting the New Plan at free will.
Under the Old System, each month we despite 8% of the salary of employees with LSA seniority in the special account
at the Bank of Taiwan. Under the New System, each month we contribute 6% of the labor pension grade of employees
entitled to the New Plan to their personal pension accounts. In 2024, we appropriated a total of NTS 50,643 thousand
as the pension fund for both plans. By December
31, 2024, the amount of recognized labor
retirement reserve fund for the Old System
was about NTS 10,746 thousand, and the
balance as of funds appropriated to the
pension special account of the Old System was

NTS 132,677 thousand.
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5.3 Diverse Career Development and Training s, criaos, oria0a3

We plan training courses based on the stage needs of employees. From the orientation training that helps new
employees get familiar with the corporate culture and environment and understand our business direction and
philosophy to the serial in-service training courses based on different job duties and job grades planned to provide
employees with systematic learning and development.

Education and training map

I o5

Self-organized
*. internal education
"+ and training

Education and
training for new
. employees

External training
courses

Education and Training for New Employees

For employees to understand the corporate culture and regulations more quickly and to enhance their understanding
of our services, in addition to the professional training arranged by the hiring unit, we also arrange e-learning general
education courses to guide new employees for the best training results.

Self-Organized Internal Education and Training

Every year each department establish the annual education and training plan according to the duty needs to improve
the professional competencies of employees through professional courses. A series of internal education and training
courses were held in 2024. For example: We held courses on human rights policies related to corporate social
responsibility and IFRS sustainability disclosure standards to help employees gain insight into the latest sustainability
trends, in relation to the Company’s corporate governance regulations and ESG promotion measures. We also
continued to organize information security awareness training, including seminars on personal data protection and
anti-fraud measures, to provide employees with a strong understanding of information security and reduce information
risks. To foster a friendly work environment, we regularly organized seminars on gender equality laws and regulations
to keep employees informed of the latest updates. As our employees’ health and well-being are our priority, we offered
muscle relaxation courses to help them unwind after work and promote a healthy workplace culture.

In 2024, Prince Construction Business provided accumulated 3,300.5 hours of internal training for a total of 62 courses,
and the course satisfaction survey averaged over 9.4 out of 10 points.

External Education and Training

We also encourage employees to take external training courses to make continual self-improvement. Through
participation in forums, seminars, or certificate courses, and by attending ESG forums, employees are able to
understand the progress of net-zero emissions and technological applications. Attending seminars related to the
employee's profession will expand their horizons and help them acquire new knowledge. Taking courses on new
construction management regulations, construction, civil engineering, quality management, and construction
management, as well as site safety will familiarize employees with new construction-related regulations and
technologies, thereby improving their work functions. In 2024, Prince Construction Business held a total of 54 in-
person training sessions outside of its core business, totaling 1029.5 hours of training—an increase of nearly 700 hours
compared to 2023. The average course satisfaction score exceeded 9.4 out of 10.

In 2024, Prince Construction Business provided a total of 4,330 internal and external training hours, averaging 18.04
hours per employee, at a total cost of approximately NT$289,667.
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Statistics on Internal and External Education and Training

I Average Hours of Internal and External Training per Employee of Prince Construction Business in 2024

Total training | Total number | Average hours | Total training | Total number | Average hours
Employee type o o
hours of people of training hours of people of training

Management 1,470.5 80 18.4 1,199.5 54 222
jobs
Non-

management 522.5 43 12.2 1,137.5 63 18.1
jobs
Total 1,993 123 16.2 2,337 117 20.0

2024 Prince Construction Business education and training performance

Total expense on
internal and external
education and
‘. training: NT$289,667

Total hours of internal
and external
education and

training: 4,330

Average hours of
internal and external
+ training per employee:
' 18.04

Internal education and training

Observation and analysis of building water leakage and
non-destructive leakage repair method
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Internal education and training

Pre-pile engineering education and training Epoxy resin education and training

External education and training

2024/11/01 08:4%

Occupational safety and health training and Quality control refresher training - urban civil
education for construction industry - construction quality control practice —
Occupational Safety and Health Administration, MOL China Productivity Center, Zhong District Service Office

Class-2 manager of occupational Construction safety and health manager -
safety and health affairs - industrial safety and health association of the R.O.C.
The collection of occupational safety and health
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Performance Evaluation

Apart from helping employees improve professional skills, the results of education and training are expected to
improve the effectiveness in actual work of employees. We conduct a performance evaluation once every six months.
In 2024, a total of 229 employees underwent a performance evaluation, with a 95% acceptance rate, regardless
of gender or age. Immediate supervisors evaluate their subordinates with items including attendance and work
performance to effectively assess the personal work performance and future developmental potential of employees.

I Rate of Performance Evaluation of Employees of Prince Construction Business 2024

Number of Number of
Employee Total number Rate of Total number Rate of
type employees of people evaluation employees of people evaluation
¥ evaluated evaluated
Management 78 80 98% 53 54 98%
jobs
Non-
management 38 43 88% 60 63 95%
jobs
Total 116 123 94% 113 117 97%

Note: As employees with a service length less than 183 days were not evaluated, the rate of evaluation did not reach 100%.

'****i} —
‘ 8. 8.8 & ¢
@ 1 8 8 & Sk
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5.4 Safe and Healthy Workplace Environment

(GRI403-1, GRI 403-2, GRI 403-3, GRI 403-4, GRI 403-5, GRI 403-6, GRI 403-7, GRI 403-8, GRI 403-9, GRI 403-10, SASB IF-HB-320)

Occupational Health and Safety (OH&S) Management

As Cheng-Shi Construction Co., Ltd. (CSCC) and group affiliate Ta Chen Construction & Engineering Corporation (TCCE)
mainly take charge of the construction projects of PHDC, it is our responsibility to take care of their industrial safety.
Additionally, we have also established OH&S-related programs and regulations and set zero accident as the ultimate
goal.

| OH&S-Related Programs and Regulations

@ OH&S education/training programs
Workers should be provided with OH&S education and training required by their jobs and disaster
prevention.

@ Full construction period self-Inspection program
We actively search for unsafe and unhealthy states and behaviors and engage in accident prevention.

& Regulations for labor safety control
Acetylene and oxygen cylinder management; open fire job permission; access control;
temporary safety and health features.

@ Construction disaster prevention and rescue plan
SOPs for handling severe disasters during the construction period.

& Emergency recuse system and reporting system
Draw up the emergency recuse system and reporting system to
most effectively report emergency in the shortest time.

Occupational Health and Safety (OH&S) Policy

To ensure safe operations and employee safety and health and care about the safety of contractors, workers, and
workers, TCCE implements total employee safety with strong determination and establishes the OH&S Policy that has
been approved by the president and chairman. The policy includes the following items:

Respect for life and people- Total participation and development
oriented CSR and shaping a safety culture

Compliance with
national occupational | .

safety and health laws
and regulations

Promotion of the
OH&S management
system

Building a quality, safe, and Continual improvement of
healthy workplace environment OH&S performance
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OHA&S Coordinative Organization

PHDC has established a labor safety and health agreement organization within the scope of each construction site
contract based on occupational safety and health. We have also established labor safety and health guidelines, and
have included contractors as safety partners. The participating members of the labor safety and health agreement
organization are the project site personnel of PHDC, construction plants, contractors, and subcontractors, etc., they
supervise the labor safety and health conditions at construction sites. We also daily audit site safety and health matters
to ensure the safety of employees, contractor workers, road users and future customers after completion. In 2024, as
we initiated a new construction project, we formed a labor safety and health committee. Regular meetings were held
with relevant contractors on the construction site, and labor safety and health training was implemented.

Occupational Health and Safety (OH&S) Management Systems

To develop a more comprehensive management system, TCCE under Prince Construction Business has established
the ISO 45001/CNS 45001 Occupational Health and Safety (OH&S) Management Systems and passed the certification
in 2024 for the 1SO 45001:2018 (CNS 45001:2018) OH&S Management Systems by AFNOR ASIA, with validity until
December 23, 2026. The OH&S management systems apply to a total of 650 employees and workers, including 280
PDHC employees and 370 workers of contractors at all levels. The scope of implementation of the OH&S management
systems covers the Taipei and Kaohsiung offices, and all employees and workers of TCCE (100%) are covered by the
periodic certification of the systems.

Certificate Certificate

Certificat Certificat
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Note: The scope of the occupational safety and health management system re-validation is limited to the Taipei office, Kaohsiung office, and
the construction site.

Hazard Identification and Risk Management

We value the field health and safety of employees. Hence, we have established the risk assessment process for
operational safety. Through a hazard identification flowchart,we assess operator exposure and the severity of potential
consequences to identify risk levels. Then, we develop relevant control measures to effectively mitigate those risks,
and review both the risks and related operational processes annually for continuous improvement.
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| Flowcharts of Hazard Identification, Risk Assessment, and Control Determination

A

Job/node

y

Change management,

periodic assessment, impact
of accident and law.

| N Hazard identification
flowchart

A

v |

Assessment of event Assessment of worker Assessment of
incidence rate exposure rate post-hoc severity

Determination of
risk level

T . Acceptable risk
—
ontinual managemen or not?

v
A

juswanosdwi [enuguo)

Set targets and
determinate controls

Check control
effectiveness

Performance audit

Based on different work conditions, we have identified potential hazards, classified them into 8 categories, and
arranged the relevant protective equipment according to the actual status of operation to facilitate project and
management control and protection. Additionally, we have run risk assessment in terms of the severity and likelihood
of hazard events.

It refers to falling or dropping off quickly
and without control from buildings,

Install railings and covers, use safety nets,

Drop/Tumble . . wear harnesses, post bills, and prevent entr
P/ scaffolds, machinery, equipment, ladders, . P . . P v
based on different situations.
and ramps of the human body.
. Maintain the aisles, floors, and stairs
It refers to falling on near the same surface in workplaces against fall. slioping. and
Fall of the human body, i.e., stumbling or P & » SIPPINE,

.. trampling or take necessary precautionar
slipping. mpling yp y
actions.

It refers to impacting a static or moving
Crash object of the human body in addition to
the drop, tumble, or fall.

Administer general safety and health
education and training required for work.
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Flying object

Collapse/crumbling
of objects

Impact

Entanglement/rolling

Stabbing/puncture,
cut, scratch

It refers to colliding with the human body by a
flying or dropping object.

Collapses of piles (including stacks),
construction scaffolds, and buildings resulting
in human impact.

It refers to impacting the human body by
objects other than flying, falling, collapsing, or
crumbling objects.

It refers to the entrapment and rolling after
being entrapped or rolled by objects.

It refers to scratches and stabbing and cut due
to puncturing.

Install equipment for preventing flying objects,
warnings, and vacate unrelated personnel with
unpermitted entry in the operation area.

Conduct hazard investigation and take appropriate
protection before operation.

Administer general safety and health education
and training required for work.

Install protective equipment such as shields,
guards, casings, and bridges; stop machinery
operations; and install lock or warning signs.

Provide written notification of the operation
environment, hazard factors, and the required
precautionary actions as stipulated in the
Occupational Safety and Health Act and related
safety and health regulations.

In addition, we also provide workplace protection and prevention plans. Through investigation, operational analysis,
identification, and evaluation, we can identify hazard risks, and formulate protection and prevention plans based on
the risk results to help employees prevent injuries in a timely manner, while protecting employees’ health.

Hazard and risk
identification

Description of risk content

Countermeasures

Heat hazard

Ergonomic hazards

Chemical hazards

Biological hazards

Psychosocial hazards

Hazard identification
for specific sensitive
groups

Long-term high-temperature operating
environments may cause dehydration, heat
stroke, or shock of workers.

Workers exposed to suboptimal design,
repetitive work, poor posture, or improper time
management may cause musculoskeletal injuries
and illnesses.

Exposure to chemical substances in hazardous
environments causes physical discomfort

or poisoning through contact, inhalation, or
ingestion. In severe cases, it can lead to death.

Various animals, plants, bacteria, viruses, etc.
can cause discomfort or poisoning to the human
body.

Violence and injury caused by mental illness from
work stress or illness

Investigation and improvement of the working
environment for middle-aged, elderly, and
workers under the age of 18, and those at risk of
maternal health hazard, to ensure the operation
safety of sensitive groups.

Implement education and promotion on the
prevention of heat-related illnesses among
workers, and provide a shady resting area, such
as shelters, and provide sufficient drinking water
in the workplace.

Plan to conduct education and training and
have professionally trained personnel execute
complete procedures and complex tools.

Conduct education and training to understand the
chemical hazards that may exist in the workplace,
conduct environmental surveys and instrument
monitoring to detect hazardous substances
immediately, and wear personal protective
equipment.

Strengthen the cleaning and regular disinfection
of the operating environment, enhance
ventilation, and wear protective equipment such
as masks and protective clothing.

Organize hazard prevention and communication
skill training, appropriately adjust manpower or

duties according to the suitability of the job, and
establish the Company's complaint channel and

preventive measures.

Regular employee health checkups, adjustment
of employees' work suitability or adjustment of
workload or working hours
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Emergency Response and Safety Management

We care about emergency response and handling and form an emergency response task force in every construction
project to take counteractions in terms of communication/first aid, rescue/firefighting, traffic control/M&E, support,
and public relations so as to make perfect response to and handle emergency.

Additionally, to build a safe workplace environment, we install an outdoor CCTV system with infrared cameras
connected to the worksite security office and engineering office for real-time on-site monitoring and real-time remote
monitoring to capture the worksite status so as to take action on any defects detected to achieve zero blind spots for
worksite safety.

I Occupational Accident Investigation Process

Accident discoverers

Engineering Offices

||

Worksite emergenc
gency i > Headquarters
response task force

Support | |

Company Client’s

— emergency

response task force

v v l
Relevant units Contractors supporting rescue

supervisor

Report to the
relevant units

® Police station l
. . v
® Fire station p
e Traffic police Onsite emergency response and handling
® Quick report and contact ® Prevention of secondary
® Traffic control and isolation and disasters
warning of affected areas ® Worksite temporary
® Prioritization of personal and electricity control
life rescue ® Prevention of flying objects

@ Evacuation guide

Occupational Disaster Statistics

We care about the safety and health condition of on-site personnel, particularly worksite workers working in higher-
risk work environments. After all, zero worksite accident is our ultimate goal. In 2024, the total number of hours
worked of employees and workers who are not employees of Prince Construction Business was 459,064 hours and
4,000 hours respectively. In 2024, PHDC experienced zero occupational injuries, non-employee work-related injuries,
occupational illnesses, or work-related fatalities. In 2024 both the disabling injury frequency rate and disabling injury
severity rate were 0, achieving the core goal of zero work-related injuries.
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| statistics on Occupational Accidents and Attendance

. Rate of
Rate of Rate of high- o Rate of
fatalitiesasa | Number of o
Employees/ recordable | consequence fatalities as a
Total hours result of cases of
Workers work-related | work-related result of
worked D S work-related | work-related
(Note 1) injuries injuries T Il health work-related
Note 2 Note 3 ill health
( ) ( ) (Note 4)
Employees
of Prince
Construction 459,064 0 0 0 0 0
Business
Workers of Prince
Construction 4,000 0 0 0 0 0

Business

Note 1: The definition of “direct employee” in SASB IF-HB-320a.1 is similar to that in GRI 2-7 Employees, including the full-time and part-
time employees of PHDC, CSCC, PUEC, and TCCE (internal projects). The definition of “contract employee” is similar to that in GRI 2-8
Workers who are not employees, including workers, such as dispatched workers of PHDC, CSCC, PUEC, and TCCE (internal projects).

Note 2: Number of recordable work-related injuries includes the number of fatalities as a result of work-related injury. Rate of recordable
work-related injuries = (Number of recordable work-related injuries/Number of hours worked) x 1,000,000.

Note 3: High-consequence work-related injury refers to work-related injury that results in an injury from which the worker cannot, does not,
or is not expected to recover fully to pre-injury health status within 180 days, excluding fatality. Rate of high-consequence work-
related injuries = (Number of high-consequence work-related injuries/Number of hours worked) x 1,000,000.

Note 4: Rate of fatalities as a result of work-related injury = (Number of fatalities as a result of work-related injury/Number of hours worked)
x 1,000,000.

I Fire Incidents and Countermeasures

Working on construction sites involves hot work such as cutting or welding, which carries a risk of fire. In 2024, Prince
Construction Business experienced no fire incidents in its core business. We regularly promote safe electricity and fire
practices, remind employees to pay attention to relevant safety precautions at all times. Moreover, we have established
operating standards to effectively manage fires and ensure the safety of employees and the worksite.

OH&S Education and Training

We offer professional training courses according to the required competencies of workers. In 2024 we organized or
sent personnel to participate in external OH&S-related education and training courses, such as personnel safety and
health training, firefighting management personnel training, and sanitation lectures, etc. The Engineering Management
Department also actively send personnel to participate in the Construction Safety and Health Family education and
training, and firefighting management personnel training.

Training Item Content Description Training Target 2024 Effectiveness

» 23 people were trained

All BOT Total of 46 hours

employees « Course satisfaction score
reached 9.9 out of 10.

Hotel hot water system training helped
employees with the knowledge to use

Instructed colleagues on CPR and AED
use, enabling them to understand basic
first aid skills.

CPR and AED
First Aid Training

o 24 people were trained

Small Boiler Practical All BOT » Total of 48 hours
.. hot water safely, and empowered them . .
Applications . . employees « Course satisfaction score
to effectively advise guests and address
; reached 9.7 out of 10.
their concerns.
o 159 people were trained
“ Life-Saving First Aid — In the event of an emergency, employees  All Group » Total of 318 hours
No Stress! ” Course are able to master basic first aid skills. colleagues « Course satisfaction score

reached 9.5 out of 10.
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Disaster Preparedness
Education and
Evacuation Drills

Fire Inspection Guidelines

Labor Safety Education
and Training

Class-2 Manager of
Occupational Safety and
Health Affairs

Public Works Quality
Control Refresher Training

Public Works Quality
Control Personnel

Firefighting Management
Personnel

First Aid and Emergency
Personnel Safety Training

Food Hygiene Training

Recurrent Training for
Worksite Directors of the
Construction Industry

2024 ESG Report

In the event of a fire or earthquake,
employees are able to master evacuation
and escape procedures to minimize
injuries.

Strengthened fire safety management to
effectively reduce fire hazards.

Training included safety guidelines and
related health and safety knowledge.

The training encompassed regulatory
compliance, accident prevention, and
risk assessment and management,
enabling managers to enhance

their professional capabilities and
foster a safer, more efficient working
environment for the organization.

According to Article 5 of the Guidelines
for Performing Quality Management
of Public Construction Works, quality
control personnel whose certification
has expired by more than four years
must complete 36 hours of retraining
within the last four years to remain
eligible.

Improved the concept of engineering
quality management, established

an engineering quality management
system, prevented engineering defects,
and enhanced the quality of public
works construction.

Fire prevention training courses to
enhance employees’ knowledge of fire
safety.

First responders in the workplace must
receive relevant safety and health
education and training to enable them
to provide immediate first aid when an
accident occurs.

Food operators receive regular training
in food safety, health, and quality
management to maintain food safety
standards.

Site supervisors are required to complete
refresher courses in construction
management regulations, architectural
and civil engineering practices,

quality management, construction
management, and site safety every four
years.

Prince Utility

and those

interested

Prince Utility

and those

interested

Engineering

staff and those

interested

Engineering

supervisor

Engineering
Personnel

Engineering
Personnel

BOT colleagues

BOT colleagues

Kitchen Staff

Engineering
Personnel

« 19 people were trained

Total of 19 hours

Course satisfaction score
reached 9.8 out of 10.

52 people were trained

Total of 78 hours

Course satisfaction score
reached 9.4 out of 10.

4 people were trained

« Total of 4 hours

Course satisfaction score
reached 9 out of 10.

1 employee was dispatched
for external training

Total of 35 hours

Course satisfaction score
reached 9.5 out of 10.

3 employee was dispatched
for external training

Total of 110 hours

Course satisfaction score
reached 9.2 out of 10.

2 employee was dispatched
for external training

Total of 72 hours

Course satisfaction score
reached 9.8 out of 10.

5 employee was dispatched
for external training

Total of 60 hours

Course satisfaction score
reached 9.9 out of 10.

4 employee was dispatched
for external training

Total of 52.5 hours

Course satisfaction score
reached 10 out of 10.

5 employee was dispatched
for external training

Total of 32 hours

Course satisfaction score
reached 9 out of 10.

2 employee was dispatched
for external training

Total of 64 hours

Course satisfaction score
reached 9.4 out of 10.
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An occupational safety and health

supervisor in the construction industry

must undergo training as a Class-1 Engineering
construction supervisor to improve their  supervisor
professional competency in job safety

management.

« 1 employee was dispatched

for external training

Total of 42 hours

o Course satisfaction score
reached 9.2 out of 10.

Class-1 Construction Manager
of Occupational Safety and
Health Affairs

On-the Job Training Course According to the Occupational Safety

) . BOT coll , e | ispatch
for Manager of Occupational  and Health Education and Training Rules, OT colleagues > employee was dispatched

. s . Prince Utilit for external trainin
Safety and Health Affairs individuals assigned to relevant tasks ¥ g
. ; o . colleagues, » Total of 30 hours
and Occupational Safety must obtain a certificate of completion ) . . .
.. . R . engineering « Course satisfaction score
and Health Management and participate in regular in-service
- personnel reached 9.2 out of 10.
Personnel training.

The safety and health training course
for the construction industry was held
by the Occupational Safety and Health Engineering

« 2 employee was dispatched
for external training
» Total of 7 hours

Occupational Safety and
Health Management

.. Administration, MOL to improve the Personnel . .
Training occupational safety expertise of its » Course satisfaction score
P Yy exp reached 9 out of 10.
personnel.

Additionally, in view of the subcontracting tradition of the construction industry and that base-level workers are usually
short-term and temporary works of high turnover without regular employers, they often have a lower awareness of
construction safety and do not receive the necessary OH&S education and training before operation, leading to a
higher risk of work-related injuries. To improve the competency in construction safety and accident prevention and
protect the occupational safety of workers, the Ministry of Labor introduced the “Taiwan Occupational Safety and
Health Card” in July 2019 to enhance the construction safety education and training of construction workers and
facilitate them to capture OH&S-related information so as to reduce repeat training, strengthen worksite management,
and indirectly increase the employment opportunities for workers passing the training.

CPR and AED first-aid education for Prince House
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Health Promotion

Employees are the bedrock of the company, and health is the foundation of everything. Hence, we care about the workplace
physical and mental health of employees. We arrange (once every two years) employee health checkups and follow-up management
of employees with abnormal checkup results. We also arrange health consultation and care for them as necessary to ensure that
employees understand their own health condition.

In addition to the periodic health checkups, we equip the blood pressure meter (sphygmometer) at all branches for employees to
check their physical condition at any time. Canteens at the Taipei, Taichung, and Tainan & Kaohsiung offices provide balanced meals
and post health information on their walls for employees, such as reducing sugary drink consumption and eating five servings of
fruits and vegetables daily.

In accordance with labor health protection regulations, we offer
six hours of health services per month provided by nurses and
six hours of health services per month provided by physicians.
We provide improvement methods and continuous follow-up for
employees with abnormal health examination reports to reduce
the health risks of employees.

The workplace is one of the important areas for promoting
health. The Company continues to implement health activities
Health promotion to maintain the physical and mental health of employees. For
talks example: In 2024, we offered courses on stretching exercises,
common urological symptoms and treatments, and common
hand diseases.

« During January to December 2024,
a total of 54 employees received
consultation.

Nurse consultation

o In 2024, we arranged three courses
related to health promotion of 4 hours
in total for 56 employees.

o In 2024, up to 76.6% of employees
signed up to the employee meal
program (a low percentage of
employees dining out, cooking at
home, or dining at home)

« We change the menu of the convenient
and budget employee meals with
appropriate seasonings and high
employee satisfaction.

To reduce the risk of chronic or metabolic diseases due to
unbalanced diets from habitual dining out of office employees
and prevent decline in physical function or emotional disorders
of employees due to over or prolonged diet control.

Balanced diets

Adhere to the daily dietary guidelines and develop correct and
balanced eating habits to ensure good health. In the workplace,
Healthy eating a video on the promotion of a balanced diet announced by
promotion the Health Promotion Administration, Ministry of Health and
Welfare is broadcasted to let colleagues know more about how

to maintain a balanced diet.

» In 2024, the video was promoted and
played 12,000 times, accumulating a
total of 400 hours.

Management of dangerous or hazardous work performed by « In 2024, four colleagues completed the
pregnant and breastfeeding female colleagues. Protect maternal assessment and case management for
health so that a healthy future generation will be cultivated. maternal health protection.

Maternity protection
promotion

Building a healthy workplace — Health promotion seminar - recognizing
muscle stretching exercises common hand diseases
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Our business philosophy is “3Gs and 1F — good environment, good service, good quality, and fair price” We aim to
provide residential students with a good living environment, attentive service, comfortable accommodation quality,
and reasonable and affordable prices. This way, they can study with peace of mind, fully enjoy university life, and
prepare themselves for entry into society.

By collaborating with schools and residential students, we have formed the Residential
Student Self-Governance Committee so that students can learn the concept of self-governance

Implementation . . . . o . o
P during their stay and prepare themselves for entering society. In addition, various activities are

solls] held to enhance the friendship among the boarders and create a balanced environment for
body, mind, and spirit.
Goals The average satisfaction of all dorms is over 80%.

6.1 Building Happiness for Students, Faculty, Staff, and
customer (GRI 2-29, GRI 203-1, GRI 413-1)

Students and staff are the two major groups in
campus life. How to let students focus on learning

to ease the worries of parents living far away and CERTIFICATE

how to let staff enjoy a stable life and concentrate

on creating academic achievements are the main

aims of our participation in the Prince House SHEET:

Project. To provide housing with sufficient space AFRRHBEREARA A

in a comfortable environment with safe facilities
at affordable rates are our planning mission.
We combine our past experience in mansion
development, strengthen management and service,
shape gorgeous landscapes, protect the safety of
teachers and students with professional security
service, and plan activities for students and staff
to enjoy a dormitory life with a quality residential
environment and various leisure activities.

Adhering to a business philosophy of quality first,
PHDC strengthened its quality management system
to provide stable and high-quality products and
services. In 2024, rental management of the dorms
officially achieved ISO 9001 quality management
system certification, demonstrating PHDC's
dedication to institutionalizing quality management,
standardizing processes, and pursuing continuous
improvement. By adopting international standard
management frameworks, we not only improve
internal operational efficiency but also bolster

£HTRE T £ R —F3I0BHBH(43F)
&b REAR R 15218 (& Ema %)

FERAGS
1SO 9001:2015

B
BLELXBTRER

3 E %3 ARES/TW/12412125Q
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% A 208 5 2027-12-24
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I AS ACCREDITED
Management Systems
Certification Body

ACC NO. MSCB - 171

Hku No.12-2,Ln.187, Wenping Rd., Anping Dist., Tainan City 708, Taiwan
TEL/06-295 9696 (Rep. Line) FAX /06-295 9667
‘www.ares-registration.com

I.E&@ia@ ARES International Certification Co., Ltd.
Ir _:
[=;

customer confidence, establishing a strong base for
long-term sustainability.

ISO 9001 certificate

In addition to building a quality residential environment for students and staff to enjoy a stable and worry-free
dormitory life, we also listen to the needs of residents. Every year we conduct a satisfaction survey to understand the
residential experience and feedback on student dormitories and houses so as to provide an important reference for
quality improvement and optimization. Building on previous surveys, we regularly conduct annual satisfaction surveys
for each dormitory and Academy Hotel. These surveys cover aspects such as living environment, hardware facilities,
front desk service, and maintenance, aiming to improve our facilities and services. The 2024 satisfaction survey period
for Prince House (NTU) was October 18-22, 2024; the 2024 satisfaction survey period for Hsiu Chi House was May 19-
21, 2025; the 2024 satisfaction survey period for Prince House (NCKU) was December 2024; while the 2024 satisfaction
survey period for Academy Hotel (NCKU) was all throughout 2024.

Note: Prince House (NTU) as mentioned in this chapter includes Changxing Dorm and Shuiyuan Dorm.
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Hardware Facilities Better than Contractual Requirements

In addition to building various facilities with minimum functional requirements in accordance with the provisions of
the contract, will also review the actual living needs of the residents and the use of the facilities from time to time.
We replace facilities when necessary. In 2024, we provided and upgraded a number of "better than contract" hardware
facilities to ensure a comfortable living space and environment for our residents.

The 2024 satisfaction survey of Prince House (NTU) shows that 84.2% of residents were satisfied with the professional
repair personnel, and 83.2% of residents were satisfied with the handling efficiency of calls for service.

A total of 3,697 air conditioners in dormitory rooms were replaced.

To provide residents with a high-quality living environment, we have updated the air conditioners in the
dormitories. All air conditioners in the dormitories will be fully replaced between 2023 and early 2025.
A total of 3,167 air conditioners were upgraded at Prince House (NTU); a total of 530 air conditioners were
upgraded at Prince House (NCKU). The investment totaled nearly NT$S100 million, providing residents with a
more comfortable and higher-quality living environment.

In-room air conditioner replacement project

Renovation of the lounge in Prince House (NTU)

In addition to gradually updating the equipment in the rooms in recent years, we also conducted a
comprehensive review of the hardware in the public areas to ensure a safe and comfortable environment
for students. We replaced the audio-visual equipment and air conditioning in the social lounge to improve
residents' comfort, with a total investment of approximately NTS$3.6 million.

TS I R

Replacement of audiovisual equipment at

Changxitz DormiandiShuiytan|Dorm: $327,202 August 27 — September 2, 2024

Replacement of the ice water machine and fan at

Changxing Dorm and Shuiyuan Dorm 23,326,520 September 3, 2024

2024 ESG Report

99



Renovation of the Lounge in Prince House (NTU)

i

Replacement of the ice water machine and fan at Changxing Dorm and Shuiyuan Dorm
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Results of Annual Satisfaction Survey

In the spirit of PHDC's "permanent after-sales service", we continue to investigate and analyze various aspects of
customer satisfaction. We conduct annual surveys on the satisfaction level of residents of Prince House (NTU), Hsiu
Chi House, Prince House (NCKU), and Academy Hotel (NCKU). Among the surveys collected in 2024, a total of 745
valid responses were collected from Prince House (NTU); 159 valid responses were collected from Hsiu Chi House; 280
valid responses were collected from Prince House (NCKU), and 55 valid responses were collected from Academy Hotel
(NCKU).

| Questionnaire Items

Common areas and facilities
Room equipment
Satisfaction Service items
Overall hardware equipment, overall management status, overall housing quality, and rate
reasonability

Resident basic

- Gender, nationality, status, room type and duration of stay, accommodation experience

Overall, residents expressed high satisfaction (“satisfied” — 86.6%) with both the counter services and the efficiency
of the 24-hour front desk services. For items that satisfied residents, we will keep them. For items that did not satisfy
residents, we will discuss how to make improvements and continuously follow up on the effectiveness of improvement.

Most satisfactory Satisfaction with Most satisfactory Satisfaction with

services (top 3) Prince House (NTU) services (top 3) Prince House (NCKU)

Friendly attitude of

Content of counter 19
services 86.6% service personnel 96.1%
Effciencyofthe Clean public space 93.6%
24-hour f|:ont desk 85.8% Overall satisfied 91.1%
services
Lighting in the lobby 84.8% Most satisfactory Satisfaction survey of

services (top 3) Academy Hotel (NCKU)

Most satisfactory Satisfaction survey of SCOCEEEIIES 100% _______________
services (top 3) Hsiu Chi House (NCKU) In-room facilities and
. 100%
Cleanliness in the accessories
IObby 92.8% ......................................
______________________________________ Lobby reception 98.2%
Lighting in the lobby 92.6% Vi
Efficiency of the
24-hour front desk 92.0%
services
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Complete Non-Disruptive Front Desk Service

Prince House (NTU) and Prince House (NCKU) make continual improvement and adjustment based on resident
feedback for residents to feel safe and happy to live in the dorm. We provide 24-hour front desk service, electricity card
reloading, electric iron and dehumidifier lending, room repair report, laundry receipt and delivery, and parcel receipt
services to help residents solve the daily necessities. We also continuously optimize the service contents according
to the actual needs, progressively replace old equipment in common areas, and enhance repair and maintenance
efficiency to reduce inconveniences. We enhance personnel education and training and improve the response and
professional skills of front desk personnel to provide more convenient and more comfortable dorm life by serving
residents with a better and more comprehensive management model. In 2024, the receptionists at Prince House (NTU)
reached 110,777 person-times. With the 2024 satisfaction survey questions, 86.6% of the residents were satisfied with
the content of the services provided.

Regarding responses to open-ended feedback from residents, we have compiled their concerns and developed and are
implementing improvements and follow-up actions.

Reflected items Improvement and response measures

Additional safety measures and an emergency shutdown system were installed
Access control and safety  on the rooftop and linked to the central control room for continuous monitoring,
enhancing dormitory safety.

Dormitory applications In compliance with the school’s housing policy, room assignments are arranged
Service and draws and online signing is used to reduce paper consumption and simplify procedures.

Notice regarding room change registration times: The room change will be
conducted by draws, adhering to principles of openness and fairness.

Meetings were held with contractors, and online payment was implemented for
Laundry room equipment  the convenience of residents. Equipment inspections were also strengthened to
ensure proper operation.

Currently, stores that provide meals are: Shuiyuan Dorm — 7-Eleven, Hawaeln
Store and restaurant Poké (set meals), Starbucks; Changxing Dorm — 7-Eleven, MOS Burger, Starbucks.
planning We kindly request Uni-President Enterprises Corporation to continue recruiting
qualified vendors to join the service.

The air conditioners in Shuiyuan Dorm and Changxing Dorm were replaced in 2024;
Refrigerator noise the air conditioners in Hsiu Chi House were replaced in early 2025. It is expected
that 3,045 refrigerators will be replaced in 2025.

Parking lot lighting The general lighting has been completely replaced with induction lighting.

Equipment

Prince House (NTU) and Prince House (NCKU) also organize fire drills and education and training related to dorm safety
on a regular basis based on the safety considerations of resident students, such as AED first aid teaching. This is aimed
to enhance the safety knowledge of the residents, reduce accidents, and strengthen the ability of employees in the
event of an emergency.

Academy Hotel fire drill Prince House (NCKU) firefighting practices
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AED first aid teaching Boiler equipment education and training

Diversified House Activities

In addition to providing the students of National Taiwan University and National Cheng Kung University with a safe
place to study, the Prince Houses are also a place for residents to develop socialization skills and character. Hence,
we offer 24x7 diversified services. Upholding the aim of education, we carefully plan diversified and creative activity
contents, create house culture, enliven the vibe in the house, and build a warm and relaxing housing environment.

Academy Hotel of Eco-Friendly Room

Date: All year-round Number of participants: 187

Activity content:

Academy Hotel has launched the eco-friendly and sustainable accommodation and love the earth project,
inviting you to join the global energy conservation and carbon reduction movement. In eco-friendly guest
rooms, no consumables are provided, making an effort to reduce waste, care for the earth, and save
energy. Guests also received an “ Love the Earth ” gift.

(% %400)

BRAGEED
~hol £ RIHAL

e | o

2024 ESG Report

103



Spring Picnic Fun

Date: 2024.3.16 Number of participants: 120

Activity content:

To promote interaction among residents, the dorm and the university jointly organized a picnic, inviting
residents to gather at the green space in front of the Shuiyuan Dorm. Free refreshments, musical
performances, and group games were provided to share delicious food and enjoy a fun time together.
This event also strengthened bonds between residents and fostered a friendly and harmonious living
environment.
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Celebrity Gathering

Date: September - November 2024 Number of participants: 90 for three sessions

Activity content:

To enhance residents' awareness and participation in various issues and their future careers, the
dorm invited alumni or distinguished guests to host sharing sessions, exchanging life experiences and
professional perspectives with residents. These sessions aimed to broaden perspectives and foster
(exchange/communication) across different fields.

Film Appreciation

Date: September - November 2024 Number of participants: 60 for four sessions

Activity content:

The dormitory held movie appreciation events from time to time in collaboration with school clubs.
Students from the film club chose the films, and the dorm prepared free snacks, inviting residents to
enjoy the films together, fostering interaction and creating a warm, communal atmosphere.
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Prince House (NTU) Camper Night

Date: December 11-12, 2024 Number of participants: About 1,500

Activity content:

Two weeks before the final exams of the semester, a food camper event was held in the dorm courtyard,
offering a variety of delicious snacks to help students relieve stress and provide a more diverse and
enjoyable experience for residents.
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6.2 Supporting Social Welfare ri201,6r413.)

Apart from the periodic house activities, we never stop organizing charitable activities by introducing the donation of
used beddings, furniture, and household products. We also support blood drives and World Earth Day in an effort for
students to engage in social welfare while living in the dorm so as to contribute to society with house residents.

[Prince House (NCKU)] High-Efficiency Smart
Recycling Machines Installed

Starting in March 2024, Prince House (NCKU) has rent an efficient
smart recycling machine from President Packaging Ind. Corp. for
recycle batteries and PET bottles. The PET bottles recycled are made BEses
into polyester yarn, then processed with patented technology to wRBEEKE D
create items, including 7-Eleven uniforms. Residents can also earn S
7-Eleven shopping credits or Open points. In 2024, a total of 3,344
PET bottles and 2,541 batteries were recycled, contributing to
greater green consumption awareness and encouraging residents to
embrace the circular economy.

[Prince House (NTU)] Used Goods Donation

During the resident alternation at the end of semester each year, many beddings and household products left
behind by check-out students are still in good condition. Direct disposal will produce lots of waste and waste
lots of reusable materials. After collation Prince House donates them to organizations in need so as to bring
a second life to these beddings and household products and spread fraternity. In 2024, we donated 78 used
mattresses to Fengshan Temple to extend the life of materials.
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[Academy Hotel] Blood Donation of Tainan City Blood Donation Center

Teaming up with the Tainan City Blood Donation Center and Kaohsiung City Blood Donation Center, Academy
Hotel offered space for the blood drive. The event attracted many NCKU students and tourists to donate
blood for social welfare. Donors received an Academy Hotel mug, or a notebook, stationery set, or sports
cap. In 2024, a total of 115 people participated in the blood drive to appeal to the public to show their love
and help those in need of blood.
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[Academy Hotel] Lights Off for One Hour on
Earth Day in 2024

The balcony lights of the BOT sites of the Academy Hotel (NCKU), Uni- ). FARTH HOUR
President NCKU Mall, and Prince House (NCKU) as well as the street v H#BR — 1)\ S
lights of the bases were turned off for 1 hour at 20:30-21:30 on March
23 (Sat.). In the face of global climate change, everyone, regardless of

HEEE
age, class or other backgrounds, has the ability and responsibility to AN E AR ,E ’Wuf\
change the world by responding to the World Earth Day. i : i
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[Academy Hotel] PHDC Friendship, Spreading Love - Joint Fundraising
with the Eden Foundation

We invited the public of Taiwan to donate NT$400 to the charity initiative of “Academy Hotel”. Those
who made a donation received an e-coupon worth NT$400 — taking a photo of their donation receipt and
uploading it to the official Academy Hotel LINE account. Each month, Academy Hotel also provided exquisite
gifts for a raffle among all donation receipts, encouraging everyone to join in spreading the love!

The fundraising period was from April 1 to August 31, 2024. We are grateful for everyone who made a
donations, which totaled NT$42,042, going into employment services for adults with disabilities.
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1. GRI Standards Index

Statement of Use

GRI 1 Version

Application of GRI
Industry Standards

Prince Housing & Development prepared the Sustainability Report in accordance with the
GRI Standards. The scope of data and information is from January 1 to December 31, 2024.

General Disclosures

Topic Disclosure Item Page Correspo.ndlng Sectlt?ns I
Special Explanation

Organization and Reporting Practices

GRI 2: General
Disclosures:
2021

Organizational details 11 1.1 About PHDC
Entities included in the

organization’s sustainability 6 About this Report
reporting

Reporting period, frequency and
contact point

Restatements of information The water, energy, and GHG emissions
statistics in the 2023 sustainability
report contained errors and have been

51-62 ; . . .
adjusted and disclosed in “ 3.6 Climate
and Environmental Management ”
chapter of this report.

External assurance 6 About this Report

124 Appendix 5 Summary Sheet of
Assurance Items

125 Appendix 6 CPA Limited Assurance
Statement

Activities and Workers

Activities, value chain and other 1.1 About PHDC
business relationships 12,49 3.5 Supplier Management and
Procurement Practices

Employees 79 5.1 Friendly and Equal Workplaces

Workers who are not employees 79 5.1 Friendly and Equal Workplaces
Governance

Governa}n.ce structure and 27 2.1 Robust Corporate Governance

composition

Nomination and selection of the 28 2.1 Robust Corporate Governance

highest governance body
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General Disclosures

Disclosure Item Corresponding Sections and

Special Explanation

211 Chair of the highest governance 30 2.1 Robust Corporate Governance
body
2-12 Role of the highest governance
body in overseeing the 14 1.2 Sustainable Governance
management of impacts
213 Delegajaon' of responsibility for 14 1.2 Sustainable Governance
managing impacts
2-14 Role O.f the hl.ghes.t.governar?ce 14 1.2 Sustainable Governance
body in sustainability reporting
2-15 Conflicts of interest 28 2.1 Robust Corporate Governance
2-16 Communication of critical 16-17 1.2 Sustainable Governance
concerns 22-23 1.4 Stakeholder Communication
217 Cpllechve knowledge of the 28 2.1 Robust Corporate Governance
highest governance body
2-18 Evalufaltlon of the performance of 29 2.1 Robust Corporate Governance
the highest governance body
2-19 Remuneration policies 28-29 2.1 Robust Corporate Governance
2-20 Process to determine 28-29 2.1 Robust Corporate Governance
remuneration 83 5.2 Well-Designed Salary and Benefits
GRI 2: General 2-21 Annual total compensation ratio Omission of disclosure: The
Disclosures: i annual total compensation for the
2021 organization’s highest-paid individual is

an organizational secret

Strategy, Policies and Practices

2-22 Statement on sustainable - Message from the Chairman
development strategy
2-23 Policy commitments 25-26 2 Business Integrity and Brand Value
41-42 3 Sustainable Environment and
Products
64 4 Improving Quality for Customer
Service

74-77 5 Creating a Happy Workplace

2-24 Embedding policy commitments 25-26 2 Business Integrity and Brand Value
41-42 3 Sustainable Environment and
Products
64 4 Improving Quality for Customer
Service

74-77 5 Creating a Happy Workplace

2-25 Processes to remediate negative 25-26 2 Business Integrity and Brand Value
impacts 41-42 3 Sustainable Environment and
Products
64 4 Improving Quality for Customer
Service

74-77 5 Creating a Happy Workplace
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General Disclosures

. : C ding Secti d
Topic Disclosure Item Page orresporl L c_ms an
Special Explanation

2-26 Mechanisms for seeking advice 25-26 2 Business Integrity and Brand Value
and raising concerns 41-42 3 Sustainable Environment and
Products
64 4 Improving Quality for Customer
Service

74-77 5 Creating a Happy Workplace

2-27 Legal compliance 38 2.3 Stringent Legal Compliance

51 3.6 Climate and Environmental
Management
GRI 2: General 2-28 Membership associations 31 2.1 Robust Corporate Governance
Disclosures:
2021 Stakeholder Engagement
2-29 Approach to stakeholder 22-23 1.4 Stakeholder Communication
engagement 101 6.1 Building Happiness for Students,

Faculty, Staff, and Customers

2-30 Collective bargaining agreements As PHDC does not have a labor union,
there is no collective bargaining.
However, we hold quarterly labor-
management meetings and maintain
transparent and open communication
channels.

Material Topics

Topic Disclosure Item Page Correspo.ndlng Sectu':ms and
Special Explanation

3-1 Process to determine material . . .
GRI 3: Material topics 15-20 1.3 Analysis of Material Topics
Topics 2021 .......................................................................................................................................
3-2 List of material topics 20 1.3 Analysis of Material Topics
Waste Management
GRI 3 Material 3-3 Management of material topics 2 3 Sustainable Environment and Products
Topics 2021
GRI 306: Waste 306-2 Management of significant waste- 3.6 Climate and Environmental
. 61-62
2020 related impacts Management

Employee Wages, Benefits, and Care

GRI 3: Material 3-3 Management of material topics

Topics 2021 76 5 Creating a Happy Workplace
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Material Topics

. . C ding Secti d
Topic Disclosure Item Page orrespo_n e (_)ns an
Special Explanation

GRI 201:
Economic
Performance

GRI 401:
Employment

GRI 3: Material
Topics 2021

GRI 402: Labor/
Management
Relations

GRI 405:

Diversity

and Equal
Opportunity

GRI 406: Non-
discrimination

GRI 3: Material
Topics 2021

GRI 403:
Occupational
Health and
Safety 2018

201-3 Defined benefit plan obligations
and other retirement plans 83 5.2 Well-Designed Salary and Benefits
401-2 Benefits provided to full-time

employees that are not provided
to temporary or part-time
employees

401-3 Parental leave 83 5.2 Well-Designed Salary and Benefits

Diversity and Equal Opportunity

3-3 Management of material topics 77 5 Creating a Happy Workplace
402-1 Minimum notice periods

regarding operational changes 81 5.1 Friendly and Equal Workplaces
405-1 Diversity of governance bodies 79 5.1 Friendly and Equal Workplaces

and employees

406-1 Incidents of discrimination and 78 .
corrective actions taken 31 5.1 Friendly and Equal Workplaces
OH&S
3-3 Management of material topics

75 5 Creating a Happy Workplace

403-1 Occupational health and safety 5.4 Safe and Healthy Workplace

(OH&S) management systems 89 Environment
4032 Hazard identification, risk 89-90 5.4 Safe and Healthy Workplace
assessment, and incident )
. . 92 Environment
investigation
403-3 Occupational health services 5.4 Safe and Healthy Workplace

Environment

403-4 Worker participation,
consultation, and communication 89
on occupational health and safety

5.4 Safe and Healthy Workplace
Environment

403-5 Worker training on occupational 5.4 Safe and Healthy Workplace
93-95 .
health and safety Environment
403-6 Promotion of worker health 96 5.4 Safe and Healthy Workplace
Environment
403-7 Prevention and mitigation of
occupational health and safety 5.4 Safe and Healthy Workplace
. . . 89-92 .
impacts directly linked by Environment

business relationships
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Material Topics

. . C ding Secti d
Topic Disclosure Item Page orrespo_n e c_)ns an
Special Explanation

GRI 403:
Occupational
Health and
Safety 2018

GRI 3: Material
Topics 2021

GRI 404:
Training and
Education
2016

GRI 3: Material
Topics 2021

GRI 3: Material
Topics 2021

GRI417:
Marketing and
Labeling 2016

GRI 418:
Customer
Privacy 2016

GRI 3: Material
Topics 2021

403-8

Workers covered by an
occupational health and safety 89
management system

5.4 Safe and Healthy Workplace
Environment

5.4 Safe and Healthy Workplace
Environment

Work-related ill-health

Talent Development

Management of material topics

5.4 Safe and Healthy Workplace
Environment

5 Creating a Happy Workplace

5.3 Diversified Career Development and
Training

74
Average hours of training per year 35
per employee
Programs for upgrading employee
skills and transition assistance 84-86

programs

5.3 Diversified Career Development and
Training

Percentage of employees
receiving regular performance 87
and career development reviews

Construction Quality and Safety

Management of material topics a1

5.3 Diversified Career Development and
Training

3 Sustainable Environment and Products

Customer Rights and Interests and Service Quality

Management of material topics

4 Improving Quality for Customer
Service

4.1 Quality Customer Communication
and Service

64
Requirements for product and
service information and labeling 66-71
Substantiated complaints
concerning breaches of customer 7

privacy and losses of customer
data

Ethical Corporate Management

Management of material topics

4.2 Insistence on Maintaining Customer
Rights and Interests

2 Business Integrity and Brand Value
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Material Topics

. . C ding Secti d
Topic Disclosure Item Page orrespo_n e c:ms an
Special Explanation

205-2 Communication and training
about anti-corruption policies and 30 2.1 Robust Corporate Governance
GRI 205: Anti- procedures
COPTUPTION oo e ettt et et ettt
505. . A .
053 Conﬁrmed incidents of corruption 30 2.1 Robust Corporate Governance
and actions taken
Economic Performance
GRI 3 Material 3-3 Management of material topics 26 2 Business Integrity and Brand Value
Topics 2021
201-1 Direct economic value generated
and distributed within the 39 2.4 Steady Financial Performance
GRI 201: organization
L ol0) 010 11 11 T N
Performance 201-2 Financial implications and other . .
risks and opportunities due to 51-54 3.6 Climate and Environmental

climate change

Management

General Topics

Corresponding Sections and
Special Explanation

. . 98-109 Faculty, Staff, and Customers
Economic services supported 6.2 Supporting Social Welfare
Impacts 2016 & oupporting
302-1 Energy consumption within the 56-57 3.6 Climate and Environmental
organization Management
GRI 302: 302-3 Energy intensity 56-57 3.6 Climate and Environmental
Energy 2016 Management
302-4 Reduction of energy consumption 5758 3.6 Climate and Environmental
Management
303-1 Interactions with water as a 59-60 3.6 Climate and Environmental
GRI 303: Water shared resource Management
T 11 LU=
2018 303-3 Water withdrawal 59-60 3.6 Climate and Environmental
Management
305-1 Direct and indirect (Scope 1) GHG 55.56 3.6 Climate and Environmental
emissions Management
305-2 Energy indirect (Scope 2) GHG 55-56 3.6 Climate and Environmental
emissions Management
GRI 305: 305-3 Other indirect (Scope 3) GHG 3.6 Climate and Environmental
.. . 55-56
Emissions 2016 emissions Management
305-4 GHG emissions intensity 55 3.6 Climate and Environmental
Management
305-5 Reduction of GHG emissions 55 3.6 Climate and Environmental
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General Topics

GRI 401:
Employment
2016

GRI 413: Local
Communities
2016

GRI 308:
Supplier
Environmental
Assessment

GRI 414:
Supplier Social
Assessment

GRI 416:
Customer
Health and
Safety

401-1

New employee hires and
employee turnover

80

Corresponding Sections and
Special Explanation

5.1 Friendly and Equal Workplaces

Operations with local
community engagement, impact
assessments, and development
programs

6.1 Building Happiness for Students,
Faculty, Staff, and Customer
6.2 Supporting Social Welfare

New suppliers that were screened
using environmental criteria

3.5 Supplier Management and
Procurement Practices

Negative environmental impacts
in the supply chain and actions
taken

3.5 Supplier Management and
Procurement Practices

New suppliers that were screened
using social criteria

3.5 Supplier Management and
Procurement Practices

Negative social impacts in the
supply chain and actions taken

3.5 Supplier Management and
Procurement Practices

Assessment of the health and
safety impacts of product and
service categories

3.3 Quality Control for Excellent
Buildings
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2. SASB Index
| ToPIc | CODE__| ACCOUNTINGMETRIC | CONTENT | Remaris

Land Use &
Ecological
Impacts

Workforce
Health &
Safety

Design for
Resource
Efficiency

IF-HB-160a.1

IF-HB-160a.2

IF-HB-160a.4

IF-HB-320a.1

IF-HB-410a.1

Number of lots delivered on
redevelopment sites

Number of homes delivered
on redevelopment sites

Number of lots delivered
in regions with High or
Extremely High Baseline
Water Stress

Number of homes delivered
in regions with High or
Extremely High Baseline
Water Stress

Total amount of monetary
losses as a result of legal
proceedings associated with
environmental regulations

Discussion of process to
integrate environmental
considerations into site
selection, site design, and
site development and
construction

Total recordable incident rate
(TRIR) for direct employees

Total recordable fatality rate
for direct employees

Total recordable incident
rate (TRIR) for contract
employees

Total recordable fatality rate
for contract employees

Number of homes that
obtained a certified
residential energy efficiency

Average score of homes
that obtained a certified
residential energy efficiency
rating

878 lots

0 homes

Please refer to the description
of PHDC’s building life
cycle management strategy
in Chapter 3 Sustainable
Environment and Products
Management Approach.

Redevelopment sites
are defined as sites
that were previously
developed, including
the replacement,
remodeling, or reuse
of existing structures
to accommodate new
development.

In accordance with
WRI’s categorization as
requested by SASB, PHDC
does not possess lands
and homes delivered

on High Baseline Water
Stress. However, in
consideration of the
water stress in Taiwan,

“ Geologically Sensitive
Areas for Groundwater
Recharge ” has been
applied to judge regions
with high baseline water
stress.

In 2024, no PHDC
construction project
was awarded the Green
Building Label.
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TOPIC CODE ACCOUNTING METRIC CONTENT m

Design for
Resource
Efficiency

Community
Impacts
of New
Developments

IF-HB-410a.2

Percentage of installed water
fixtures certified to a water
efficiency standard

PHDC did not install any
water fixtures in 2024.

IF-HB-410a.3

Number of homes delivered
certified to a third-party
multi-attribute green
building standard

0 homes

Statistics for 2024 were
produced with the homes
delivered carrying the
Green Building Label
issued by the Taiwan
Architecture & Building
Center.

IF-HB-410a.4

Description of risks and
opportunities related to
incorporating resource
efficiency into home design,
and how benefits are
communicated to customers

Please refer to the
introduction of sustainable
design factors in 3.2
Sustainable Architectural
Design and Innovation and
the description of show
house on-site supervision
mechanisms in 4.1 Quality
Customer Communication
and Service and on the PHDC
corporate website.

Description of how proximity
and access to infrastructure,
services, and economic
centers affect site selection
and development decisions

Please refer to the
description of land analysis
and investigation in 3.1 Land
Development Assessment

IF-HB-410b.2

Number of lots delivered on
infill sites

0 lots

Infill sites are defined

as sites that were
previously developed,
and there is vacant land
for construction between
two buildings.

Area of lots owned on infill
sites

Number of homes delivered
on infill sites

IF-HB-410b.3

Number of homes delivered
in compact developments

Compact development
areas are defined as
development within a
metropolitan area.

Average density of compact
developments

0.094 home/pings

Average density of
compact developments
= Total number of
residential units in all
compact developments /
Net residential site area
(pings) of all compact
developments.
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TOPIC CODE ACCOUNTING METRIC CONTENT m

National Science &
Technology Center for
Disaster Reduction tool:

Number of lots located in 3D Disaster Potential
IF-HB-420a.1 0 lots Map. Analysis of the

100-year flood zones number of lots located

Climate in 350mm/6H flood
Chang-e potential zones by the
Adaptation end of 2024.

Description of climate

change risk exposure
IF-HB-420a.2 analysis, degree of systematic

portfolio exposure, and

Please refer to the description
of climate strategy in 3.6
Climate and Environmental

strategies for mitigating risks Management
IF-HB-000.A Number of controlled lots 878 lots --
Activity IF-HB-000.B Number of homes delivered 4 homes --

IF-HB-000.c  Number of active selling 5 projects -
communities

Metrics
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3. Index of Climate-Related Information of TWSE- and
TPEx-Listed Companies

Recommended Disclosures of TCFD

TCFD 1(a)

TCFD 1(b)

TCFD 2(a)

TCFD 2(b)

TCFD 2(c)

TCFD 3(a)

TCFD 3(b)

TCFD 3(c)

Describe the board’s oversight
of climate-related risks and
opportunities

Describe management’s role in
assessing and managing climate-
related risks and opportunities.

Describe the climate-related
risks and opportunities the
organization has identified over
the short, medium, and long
term.

Describe the impact of climate-
related risks and opportunities
on the organization’s businesses,
strategy, and financial planning.

Describe the resilience of the
organization’s strategy, taking
into consideration different
climate-related scenarios,
including a 2°C or lower
scenario.

Describe the organization’s
processes for identifying and
assessing climate-related risks.

Describe the organization’s
processes for managing climate-
related risks.

Describe how processes for
identifying, assessing, and
managing climate-related
risks are integrated into the
organization’s overall risk
management.

Climate-Related
Information of TWSE- and

TPEx-Listed Companies

Governance

1. Describe the Board and
management’s oversight
and governance of
climate-related risks and
opportunities

Strategy

2. Describe the impact of
identified climate-related
risks and opportunities
on the organization’s
businesses, strategy, and
finance over the short,
medium, and long term.

3. Describe the financial
impact of extreme weather
events and transition
actions.

5. When accessing the
resilience against climate
risk through scenario
analysis, state the scenario,
parameter, assumption,
analysis factors, and major
financial impacts.

Risk Management

4. Describe how processes
for identifying, assessing,
and managing climate-
related risks are integrated
into the organization’s
overall risk management.

Corresponding

Section

3.6 Climate and
Environmental
Management

3.6 Climate and
Environmental
Management

3.6 Climate and
Environmental
Management

No internal carbon
pricing was used as the
planning tool this year.
It is under discussion,
assessment, and
planning.

3.6 Climate and
Environmental
Management

Page

51

54

52-53
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Climate-Related

Recommended Disclosures of TCFD Information of TWSE- and Correspfmdlng Page
. . Section
TPEx-Listed Companies
Metrics and Targets
Disclose the metrics used by the 6. When transition plans 3.6 Climate and
organization to assess climate- relating to management of Environmental
related risks and opportunities climate-related risks are in Management
in line with its strategy and risk place, state their contents Appendix. GHG
TCFD 4(a) .
management process. and the metrics and targets Inventory and
used for identifying and Verification
management physical risks
and transition risks.
Disclose Scope 1, Scope 2, and, if 9. GHG inventory and 3.6 Climate and
appropriate, Scope 3 greenhouse  verification, reduction Environmental
TCFD 4(b) gas (GHG) emissions, and the targets, strategies, and Management
related risks. specific action plans Appendix. GHG
Inventory and 54
Verification 123
Describe the targets used by the 8. If climate-related metrics 3.6 Climate and
organization to manage climate-  are in place, state the Environmental
related risks and opportunities activities, the scopes of Management
and performance against targets. GHG emissions, planning Appendix. GHG
schedule, and the annual Inventory and
TCFD 4(c) targets. When carbon Verification

offset or renewable energy
certificates (RECs) are used
to achieve the relevant
targets, state the sources of
carbon credit for offset or

the quantity of RECs.

- 7. When internal carbon No internal carbon
pricing is used as the pricing was used as the
planning tool, state the basis  planning tool this year.

It is under discussion,

122

of pricing.

assessment, and
planning.
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4. GHG Inventory and Verification

In accordance with the Sustainable

Company basic data development roadmap for listed companies,
disclosures shall include at least:

M Parent company M Inventory of
m Companies, steelworks, cement plants with an individual inventory subsidiaries included
authorized capital of NT$10 billion or above in the consolidated
financial statement
M Parent company [ Assurance of
o Companies with an authorized capital over individual inventory subsidiaries included
NT$5 billion but below NT$10 billion. in the consolidated

financial statement

o Companies with an authorized capital
below NT$5 billion

Data boundar Assurance | Standard of | Scope of Opinion of
e body assurance | assurance assurance

Consolidated

Direct

financial Reasonable
el 2,727.3904  statements AFNORASIA 1 sh1406a.3 PNt assurance
GHG emissions (AFNOR) company
(tCO,e) of parent and level
? subsidiaries
X Consolidated
L1117 financial Reasonable
Bt 18,386.1098  statements AFNORASIA s 1140643 PaTeNt assurance
GHG emissions (AFNOR) company
(tCO,e) of parent and level
? subsidiaries
Other indirect -
Scope 3 Parent AFNOR ASIA Parent Limited
[Eelaz] 2,508.1962 1S014064-3 assurance
GHG emissions company (AFNOR) company
level
(tCO,e)
Scope 3
- Activity Purchase of goods and services, upstream transportation and distribution.
Category

GHG emissions
intensity
(tCO,e/NT$
million revenue)

Note: The GHG emission intensity presented above includes Scope 1 and Scope 2 emissions. PHDC’s consolidated revenue in 2024 was
NT$8,479,489 thousand.
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5. Summary Sheet of Assurance Iltems

m Key performance indicator Reporting standards

In 2024, the Operations Committee held 12 The number of meetings was calculated according

1 committee meetings to the minutes and sign-in sheet of the Operations
&s- Committee meetings in 2024.
Total hours worked = Number of workdays each
month Prince Construction Business in 2024 x
In 2024, the total number of hours worked of Number of employees worked each month x
2 employees and workers of Prince Construction Number of working hours each day
Business was 459,064 hours and 4,000 hours (The number of workdays of Prince Construction
respectively. Business is subject to the summation of workdays
each month reported to the Occupational Accident
Report System of the Ministry of Labor)
Return to work rate after parental leave = Total
number of employees that did return to work
3 The return-to-work rate. of employees after in 2024 after parental leave in 2022-2024/Total
parental leave of PHDC in 2024 was 33%. .
number of employees due to return to work in
2024 after taking parental leave in 2022-2024.
In 2024, the average hours of training per Average hours of training = Total hours of
4 employee at Prince Construction Business were education and training in 2024/Total number of
18.04 hours. employees in 2024
T | i PHDC's offi )
he total water consumption for PHDC's ofﬁce;,, The Company's 2024 water consumption was
dorms and Academy Hotel, and construction sites . .
5 . . . calculated based on water bills and the internal
in 2024 was 5,927 metric tons, 270,726 metric . .
. . water consumption allocation table.
tons, and 242 metric tons, respectively.
In 2023, the total water consumption for PHDC's The Company's 2023 water consumption was
6 offices, dorms and Academy Hotel was 5,986 calculated based on water bills and the internal

metric tons and 285,625 metric tons, respectively.  water consumption allocation table.

=

\\_ ol
/l.'.>
e

124 2024 ESG Report



Appendix

6. CPA Limited Assurance Statement
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FERRI S @ S FST PricewaterhouseCoopers, Taiwan
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22F, No. 95, Minzu 2nd Rd., Xinxing Dist., Kaohsiung 800304, Taiwan
T: +886 (7) 237 3116, F: +886 (7) 236 5631, www.pwc.tw
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Prince Housing & Development Corp.






Men Made Homes and
Homes Made Men
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Taipei Office

21F, No. 11, Songgao Road, Xinyi District,
Taipei City.

Tel: (02) 2758-9599

Taichung Office

14F, No. 416, Section 2, Zhongde Road,
Beitun District, Taichung City.

Tel: (04) 2242-7376
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Tainan Office

8F, No. 398, Section 1, Zhonghua East
Road, East District, Tainan City

Tel: (06) 282-1155
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