Prince Housing & Development Corp.

AIERBERRF AP




R R s SRR ) A R
HREFR k20 R 5 7 TS
FRWEAE BRI R T e

fﬂ"—ém""‘fﬁ?%@ )y 2R )}%41 3\ fpe mﬂ{""#]
b REEET a8 _,Evlfl’anlﬂﬁ['}
%#Bkoﬂ&ﬂ?sbig%iﬁq%
LA bl AR 4 B R
,'»7‘7%@ Lﬁ\‘é{:"’h"$ﬁﬂ:+/“f‘lﬁ4a7 i
LR R R IRl R
A5
'*ﬁ?fﬁ;“fi“‘ P 2 T AT AP T B
o5 T e iF g :&ﬁﬁﬂ”ﬁﬁﬁ}i‘gg
[:3’_“\:“‘1[&_77"‘%13« 7—"’4}5‘2}_%
KRR EFEAFE m%fé’;ﬁi;ﬁ o %+
AkHBY 0 FEAXFEIP L
?*%im~mﬁ%x§§g,%%g
TEPRISAER, (F27) £3
FHEAGEFT 2 EmE > 22 F 5
AT BT APETHEFLFE

eThis presentation contains forward looking statements which are estimated
based on the current status of Prince Housing & Development Corp and general
economic conditions. The forward looking statements involve certain risks and
uncertainties that could cause actual results to differ materially from those
contained in the forward looking statements. Potential risks and uncertainties
iInclude such factors as general economic conditions, foreign exchange
fluctuations, rising costs of raw materials, competitive product and pricing
pressures and regulatory developments.

eForward-looking statements involve significant risks and uncertainties, should
not be read as guarantees of future performance or results, and will not
necessarily be accurate indications of whether or not such results will be
achieved.

ePrince Housing & Development Corp. expressly disclaims any obligation to
review, update or correct these materials after the date thereof. Prince Housing
& Development Corp. may update, amend, supplement or otherwise alter the
information contained in any such materials by subsequent presentations,
reports, filings, or other means without notice. This presentation may not be
stored, copied, distributed, transmitted, retransmitted or reproduced, in whole
or in part, in any form or medium without the permission of Prince Housing &
Development Corp.
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Y 1@ k= Company Overview

4 w5 13 BOTE4Y
Sign Taipei Bus Terminal BOT Contract
Sign NTU Dorm BOT Contract.

s Sign National NCKU Dorm BOT Contract.
1973-1979 LRSI AH » 2EHE

Open branches and launch projects countrywide 2004 2011
—@ @ @ @ @
1973 1991 1997 s L G GAKEN T
ONEIEL > YHEEAHUESTE A kB Invest in Hotel Business Capital has exceeded 10 billion
Founded in Tainan. Go public in
Capital: NTD$ 150 millions Taiwan stock market

oL L (X ZE Tj ; i
L 5 Ticker: 2511 TT .2011%, J<Revenue: NTD$ 9.02 billion

e 3L % Price: 1V,
F Price: 22 NT (2012.10.2) s F & Total Asset: NTD$ 54 billion(ao12H1 £ #)
7 ~ % Capital: NTD$10.85 biIIion(2012H1)
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5 = ¥ & [ Tainan Group Members

~ FE
Prince H&D
2511.TW
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Uni-President Tainan Group Cement
1216.TW 1104TW

= AL

Nantex
2108.TW
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pe

1 #% Ta-Chen Construction & Engineering Corp. =+ 2Z X4 F 2 & Prince Housing Investment Co., Ltd
23

5 Jg Chen-Shi Construction Corp. TFF 72 (87.6%) Prince Assets Management LLC.

e
=
*«“—*‘}%
ﬁ

3 -k 2 Prince Utility Co., Ltd ? (50%) Splendor Assets Management Co., Ltd

xF x5 :},, Prince Ta-Chen Investment Co., Ltd

= 3 % ™ Prince Real Estate Agent Co., Ltd
i 2 & ¥ Dong-Feng Enterprises Co., Ltd
~ < % 2 Prince Security Co., Ltd = et .
<+ 7 ¥ A # 2 (83%)

_ _ ] Those without () are 100% owned.
Prince Real Estate Appraisal Co., Ltd Prince H&D
TFOESBEER
Prince Apartment Management Maintain Co., Ltd

* =+ 4 ¥ ¢ I Prince Property Corp.

=+ R F % Prince Leisure Co., Ltd
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Construction
Real Estate
3 s AR

Fixed Incomes

& BOT
ez 3|7 # &
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2 #& .7 Major Subsidiaries & Investment

Ta Chen Construction
& Engineering Corp.

<1 AR

Cheng Shi Prince Security
Construction Corp. Group

B F GE Tk -k

Howard Splendor Hotel,
Beach Resort,

Kenting
R A5 EA

Zenda Suites W

=g AR TAIPEI

Taichung
S Al

Dormitory Dormitory
of NCKU, Tainan of NTU, Taipei
& 4 75 £ BOT e~ @ £BOT

Taipei Bus Terminal

BOT Project
i AE
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) - ~ 7 £ Dormitory BOT of NTU, Taipei

o 3% 3¥ #p Chartered period : 47 years( April 2006-2053)

e3L.4]Planning :

N\
.
- 9
—————

g 4 7 £ Student Dorm: 5 buildings, 3,507 beds

AT N
i‘? .

jge | Eamasane

' 4 % 3k g Living Plaza: 8,289.4m?
o & ¥ & f# Site Area: 3.9 hectare
'

o # HL¥ ¥ & # Total Floor Area: 154,566m?

Ml m s A Eaa
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e 5 i Monthly Room Rate( price rise by CPI) :
7,100NTD/Bed(& + % Single Room)
4,700NTD/Bed(& * > Two Bedroom)
4,200NTD/Bed(= * ’» 3 Bedroom)
8,500NTD/Bed(% % Suite)

o3 F £ %E Investment: NTD$ 3.9 billion

«2011% 4zRevenue: NTD$ 361.97 million
o fi.13 /& 41 Net Profit: NTD$ 83 million

. gz BI A EhZEEBOT & Income Properties KT-%E:% Prince Housing & Development Corp.
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= + 7% £ Dormitory BOT of NCKU, Tainan

o $3F #p Chartered period :
g 4 75 £ Student dormitory: 35 years (September 2007-2042)
"+ 3k *5 % >k 4ELiving Plaza and Hotel: 50 years (February 2007-2057)
o, 2JPlanning :
@ 7% £ Student Dorm: 680 beds
T %%z £gBusiness Hotel: 90 rooms
Dt 4 & 3% *sLiving Plaza: 7,600 m?2
o & ¥ & f# Site Area: 1.17 hectare
o B HL¥ ¥ & F Total Floor Area: 54,677m?
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& 4 7 £ Dormitory BOT of NCKU, Tainan

e % i Monthly Room Rate( price rise by CPI) :
6,300NTD/Bed(# 4 % Single Room)
3,900NTD/Bed(g *  Two Bedroom)

o} F £ 3F Investment: NTD$ 1.2 billion
o ¥ JcRevenue: NTD$ 120.29 million
(including hotel & living plaza)

o fi.13 7% 4| Net Profit: NTD$ 17.6 million

. Wiz B R EhEEBIBOT & Income Properties KT-%E:% Prince Housing & Development Corp. 17



= = ¢ 4 /Zenda Suites

o % [ $ic Total Number of Rooms: 90
e i % & OCC Rate: 72%

oL 355 % ADR :2,656NT

(3 ZPRAEE ~ L~ 3%

excluding tax, service charges, & breakfast)

«2011% % #gRevenue: 63.76 million



m # J% & =k Taipei City Hall Bus Station BOT Project
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# J% & =k Taipei City Hall Bus Station BOT Project

o FrIF o PSPCr- RFEFUPDC v
e 4¥3% 3§ Chartered period : 50 years ( October 2006-2056) =it i

------

- 47 UPCC, 20%

- £ % Uni-President, 30%

- %R PIDC, 20%

O NN /S
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# J% & =k Taipei City Hall Bus Station BOT Project

W Hotel(8-31F) @
Prince Housing &Development 100%
Starwood (management support) ..,

Hankyu Department Store(B2-7F) @
President Chain Store 70%;
Uni-President Group 30%,

Hankyu (management support)

Taipei City Hall Bus Station(1F) @
Operated by UPDC

o 7 ¥ m # Site Area: 16,280m2
o % 3+ 4= % £ Total Floor Area: 144,037m2
. Wiz B R #hEBiBOT & Income Properties

AT



# J% & =k Taipei City Hall Bus Station BOT Project

Incentive fee & 4B 3 = (Profit base)

Base fee ¢ & ¢ = (Revenue base) ¥ ¥3f ¢ AR = (Revenue Base)

. . i + 7
Prince H&D pays royalties £ # 41 & Prince H&D pays the rent X # 42 &
0 00000000000 00000000OCOOG O 0 000000000000 00000000
P v
0 n- R
FEEY _ 2 F Ly 0
STARWOOD Prince H&D UPDC S0%
. Management Leasing o
o Contract 100% Contract odiiEi A B HWE
° EAPNES I~ % Lease Floor area
. - to W Hotel & Hankyu
. Subsidiary
N o+ 11:Shares: 30%
» F g
00000000000 OCGCOGEOGEOGEOGEOSOSNO
Management support
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W &% &% Brand Value

s W

ST REGHS H O T E L S C 0 N R A D The Ritz-Carlton® ‘

NEW YORK MANDARIN DRIENTAL
MANILA

i = < &April 2012

QR

Four ’Smaan ’
Fooels cndd Foesonts ~ g 4 JkJuly 2012

Ik®

Upper
Upscale
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“Yen” Chinese restaurant # # ¢ % B
Bar at Yen * ¥ iFy*

Number of Rooms % F& #c: 405

AWAY SPA® - B 45
SWEAT Fitness® i £ ¢

Strategy K v¢ € 3% %

Welcome #%

WET 2 i 33 _
Bar at Wet i #% iFp7 WOOBAR iFp7  +/,
The Kitchen Table & % B e

WIRED 74 ¥

8 F BallroomX% ¢ B

oK F £ Fg Total Investment: NTD$ 1.5 billion

o ¥ p # Grand Opening: March 2011
*100% subsidiary Times Square International Hotel Corp. + + 100%% < & P S %A B K > 5 A2 7
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Table
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Strategy
EHz
9F

WIRED

.
v AR g 5
P — -

V. fJEZE Hot_e'l_BJsiries;




12 F

AWAY SPA€¢
1%

SWEAT

Fitness®
fé‘_ B
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30F
I
13 F

No. of

Rooms :
SN i o A
405 | ]
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Chinese : _ | < <y

restaurant
Wl
Y3
Bar at Yen |
‘%: ’%&‘ ,f‘]w
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2011 W Taipei GEO Source % ik B 45 4 17

i Total Asia
M £ | Total America
B EX M Total Europe
H fir Others

IV. g 5% Hotel Business

Nation ] £

Taiwan > %

Hong Kong 4 i&
China ¥ & < £
Singapore #7+4c 3
Japan p *

Malaysia & % & 17
South Korea = #&
Total Asia &y ' F 4t 2+

Total America % ¥ % &3+
Total Europe gt ' & &3+
Total Pacific = T ¥} & 4,32+

Total Middle East # # 3+ ¥ %2+
Total Latin America .7 % '3 F 482+

Grand Total 3% 3+

K5k Prince Housing & Development Corp.

17.6%
16.2%
15.1%
8.2%
4.6%
2.4%
2.2%
69.7%

18.3%
8.1%
3.1%

0.2%
0.3%

100%
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TOP 1 ADRIn Taipei CBD & #* T

Source 7 #L k /& : Tourist Bureaug st 4 i =k
H = Unit: NT Dollar

91000 B W Taipei
8,000 M Le Meridian F&2 Y 3 7F) 5
I ,OOO Shangri-La Plaza Hotel3Z B B[4 A8l )5
6,000 B Westin NEE S
5,000 Grand Hyatt &5 ES
4’000 M Regent Hotel 54ZE 155
3 | 000 Sheraton3&& = 2K 5
M The Sherwood Taipei F5ZEE 5

21000 Hotel Royal &% )5
1,000 M The Landis Taipeiz5 2 B84

0

2 O 11 2 H ADR Excluding 5% business tax, 10%service charge and breakfast.
HERIBEFERESNERER - 10%RFEENFEE
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TOP 1 ADRIn Taipei CBD & #* T

Source 7 #L k /& : Tourist Bureaug st 4 i =k
H = Unit: NT Dollar

9’000 W W Taipei
- I
8’000 M | e Meridian 3£ & F)E
7,000 Shangri-La Plaza Hotel & 5 E¥|F& A Bl )5
6’000 M Regent Hotel 542 75
5 OOO — SheratonJE=2 =3 &
4’000 — M Grand Hyatt & 1tE R ERE
Westin 7SIEEE
3,000 .
B The Sherwood TaipeifqZE6R )5
21000 Hotel RoyalZZ &7 H 5
1,000 M The Landis Taipeigo &[S EES]
0)

2012 1H ADR Excluding 5% business tax, 10%service charge and breakfast.
R EREARA ESNEFRR - 10%REE kP&
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RO ARERBALE S§ PR
Kenting Howard Resort Hotel Operation Status
o 3% 351t »Holding Shares: 30%

e 5 ¥ #i Total Number of Rooms:
405 (Hotel), 13 Suites( Villa)

¢2011 7 % ZF OCC Rate: 71%

«2011T 32 % 7% ADR: 3,151 (Hotel)

7 7 PRAxF -~ > % & excluding tax, service charges, & breakfast)
P

«2011% % %gRevenue:486million

IV. §J5=£ Hotel Business KT-%E5% Prince Housing & Development Corp. 32 |



2011 GEO Source 1 ™ 45 &k B4 i % i B 46 & 4

£ 8 Taiwan W 1 5 China
oo M E A Other Asia H fir Others

Nation K] 4 %
Taiwan [ /¢ 92%
China * K 4.5%
Other Asia I; 7+ H s 2%
- Total Asia I; 7 ¥ 443+ 98.5%
Others # 1.5%
Grand Total .3+ 100%

IV. 85 Hotel Business KT-%E5% Prince Housing & Development Corp. 33



o P £ /f]/:h il ’FF/

. Taichung Splendor Hotel Operation Status

o 3F 31t BHolding Shares: 50%

o1 & #c: 10-31 Floor

o = ¥ #ic Total Number of Rooms:
222(Splendor Hotel)

300(Splendor Inn)

«2011%¢ % #gRevenue: 629 millions
«2011 Hotel ii_ % Z OCC Rate: 72.8% |

2011 Hotel* 3= % % ADR :2,414NT §
(7 FIRAEH A~ 5%

excluding tax, service charges, & breakfast)

2011 Inn-% 3= % i ADR: 2,000NT

IV. 852 Hotel Business KT-%E:% Prince Housing & Development Corp. 34



2011 GEO Source (Hotel) = * & & JF)E 2 R B 4 4 17

Nation ] £

Taiwan > % 53%
China¥ & 20%
Japan p A& 1%
Other Asiad; 7+ H i 7%
Total Asia #; ' & 4,3+ 93%
‘ Others # 7%
Grand Total 3 3+ 100%
& B Taiwan
W 1 & China
B H A& Japan
o5 3 E A Other Asia
W H fth Others

IV. 85 Hotel Business KT-%E5% Prince Housing & Development Corp. 35



2011 GEO Source (Inn) & # £ &£ 7 % £ 7 B £ & 17

Nation ] £ %
Taiwan > % 30%
China¥ & 50%
Others # 1 20%
Grand Total .3+ 100%

£ & Taiwan B China M H f Others

lI. gJE£ Hotel Business KT-%E5% Prince Housing & Development Corp. 36



S¢ £E % @lg v b T“F/
. Park Lane By Splendor (Shopping Mall)
oF:

o 3 32+t 5|Holding Shares: 50%
o % p # Grand Opening: Jan 2012

o 1% i~ #cStores: 92 stores

" mneE
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. %% [F]ig Park Lane By Splendor (Shopping Mall)

IV. )75 Hotel Business | X% Prince Housing & Development Corp.







#z 3% Dividend Policy

A
& 95 3 4 EPS

& R B B N T B B . |
B < B A y . BREERA & B (SEEeleS ELNES
Stock Dividend Stock Dividend
Cash _ _ Stock Total EPS (before Payout
N from Retained from Capital N N _
Dividend _ Dividend Dividend taxes) Ratio
Earnings Reserve
2011 0.50 1.00 0.00 1.00 1.50 2.20 68%
2010 0.90 0.90 0.00 0.90 1.80 2.22 81%
2009 0.20 0.24 0.16 0.40 0.60 0.65 92%
2008 0.00 0.00 0.00 0.00 0.00 (0.35) -
2007 0.30 0.30 0.00 0.30 0.60 0.43 140%
2006 0.55 0.75 0.00 0.75 1.30 1.58 82%

EEArUnit © 7CNT Dollar
2012 updatedy

V. I B e BH Financial Statements KTz Prince Housing & Development Corp. 45



*b 2 #5954 ;% QFII Shareholding Status

iz Unit: 1000 shares
i . A R EHolding Shares FFAEEfHolding Rate
300,000 100%

90%
250000 240,987 80%
200,000 194,378 185,134 70%
60%
154,647

150,000 148,380 50%
108,136 40%
100,000 86,588 78,418 30%
50,000 20%
22% I 230 Il 25% I 20% m 10%

0 0%

Ry e EESR ik Elzz  HEGE

Prince H&Bntinental Holdirtdigh Wealth  Farglory Cathay  Radium Life Hung Poo Huaku  Chang Hong

3703
2511 2542 5522 2501 2547 2536 2548 5534

3 Oct. 2012 updated¥
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&) + & :F = # Future Strategy

o5 1= 7 ¥ A % Real Estate & Construction Business
oz z 1+ ¥ A 22 BOT & Income Properties
o 45 1. ¥ Hotel Business




Hotel B

Real Estate & Development Key Income

BOT & Income Properties
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