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«This presentation contains forward looking statements which are
estimated based on the current status of Prince Housing &
Development Corp and general economic conditions. The forward
looking statements involve certain risks and uncertainties that could
cause actual results to differ materially from those contained in the
forward looking statements. Potential risks and uncertainties
include such factors as general economic conditions, foreign
exchange fluctuations, rising costs of raw materials, competitive
products and pricing pressures and regulatory developments.

*Forward-looking statements involve significant risks and
uncertainties, should not be read as guarantees of future
performance or results, and will not necessarily be accurate
indications of whether or not such results will be achieved.

*Prince Housing & Development Corp. expressly disclaims any
obligation to review, update or correct these materials after the date
thereof. Prince Housing & Development Corp. may update, amend,
supplement or otherwise alter the information contained in any such
materials by subsequent presentations, reports, filings, or other
means without notice. This presentation may not be stored, copied,
distributed, transmitted,
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;% Company Overview

1973 Tainan/Taipei
1978 Taichung
1979 Kaohsiung

PHD Revenue has PHD Capital has
exceeded 10 billion exceeded 10 billion

1973 1991 1997 2004 2010 2011
Founded in Taiwan Go Public in Taiwan Investment Hotel Sign Taipei Terminal BOT Conteact
Capital NT$150million stock market Business Sign NTU Dorm BOT Contract

Sign National NCKU Dorm BOT

Contract #

A

TAIPE CITY HALL BUS STATION

W s;iDLEThﬁDOR
B4 & ™S

Ticker : 2511TT Capital : NT$11.95 billion
2012Revenue : NT$14.65 billion Total Asset : NT$48billion

Prince Housing & Development Corp.



» % ¥ & ® Tainan Group Members

Uni-
President
1216.tw

PCSC
2912.tw

SPT
1789.tw

Prince
H&D
2511.tw

Nantex
2108.tw

Tainan
Spinning
1440.tw

Universal
Cement
1104.tw

Ton Yi
Industrial
9907.tw

@) Prince Housing & Development Corp.
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- Prince Time Square Geng-Ding PDC Mean-Da Prince Housing
SR Property DOEHEE international ElHorwad(30%) M (30%) (20%) Investment
Holding W Taipei

M Prince |l The Splendor
M To.Chen Security Hotel (50%0)
: Bl Prince JHl Splendor

B Prince Apartment AMC(50%)

Utility

Geng-Ding Horwad : Mean-Da :
id Horwad 50% Tone-Sang Construction 45%
Amida PHD 30% Tainan Spinning 35%

B ,A-\I-,\rﬂuétggcl% Tainan Spinning 20% PHD20%

am Chen-Shi

Investment Group ' Prince Housing & Development Corp.



W T T EH Y F Investment Group

« Ta Chen Construction & Engineering Corp.
« Cheng Shi Construction
* Prince Security

Construction Real
Estate # # ¥ 3 &

Howard Beach Resort , Kenting
Splendor Hotel , Taichung
Zenda Suites , Tainan

W Taipei Hotel

. * Dormitory of NCKU , Tainan
Fixed Incomes & BOT * Dormitory of NTU , Taipeli

(VIS o § « Taipei Bus Terminal BOT Project

€D Prince Housing & Development Corp.
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T FERIRIY G
®100%W hotel ¥ 38 yz ¥
©30%7+ BOT%

|

100%.Investment 30%Ilnvestment

Q FOURXPOINTS  STREGIS THE LUXURY COLLECTION
Sheraion, i

Starfmgn?d pay royalties W pays the rent e
Resorts e Uni-President
e.ic_%:: £ MERIDIEN ﬁ|Dﬁ Nym WESTIN PDC
Time Square International
® Management Support ®PDC -Lease Floor area to W hotel

® Incentive fee & Base fee ®PDC- Revenue Base

Investment Group Prince Housing & Development



#F Investment Group

FIF A PSPC: - B EPDC
$3¥ ¥ Chartered period 50+#

ST

Site Area 16,280 M?
Total Floor Area 144,037M?2

Project Bus Station & Parking Area Hankyu
Floor 1F & B4~B5 B2~7F
Operation mode Operating Rent out
Proprietor PDC PDSC
Investment Rate 30% 0%
Estimated Revenue(million) 30 0

Investment Group

30%

Investment Rate

20%

= PHD
UPCC
Uni_President
PIDC

20%

W Taipei Hotel
8F~31F
Rent out
Time Square International
100%
100

Prince Housing & Development



W T T EEFF Investment Group

BOT Income Properties
NTUBOT - NCKUBOT

Own funds :

NTU 46% \ NCKU 39%

Long Term :
NTU54% \ NCKUG61%

2005

Mar. NTU sign
May. NCKU sign

Investment Group

— Revenue

NTU 0.37hillion

Qperating Expenses
NTU 0.28billion NTU 0.09billion

Net Income

NCKU 0.13billion NCKU 0.06billion NCKU 0.07billion
v \/

0.5billion - 0.34billion = 0.16bhillion )

2008

Sep. Opearting

| al, MLESED IO ST
= T i,
= A
ot ‘e

Chartered period :
NTU47Y
NCKU35Y (Living Plaza & Hotel50Y)

Prince Housing & Development



¥ c T B4 74K = Financial Statements

Taipei Branch <

(Taipei City\New Taipei City\Taoyuan County)
(Hsinchu City\Hsinchu County)

Taichung Branch

(Taichung City\Changhwa City\Nantou County)

Tainan Branch <
(Tainan City\Kaohsiung City)

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

. : 2013
Taipel Branch 2014

= #+ # Taipei City
#74 7 New Taipei City
°

- & # B Tanmei Section <
- 3 3B £ 22 % Zhicheng Rd.Cooperation Project

«2016

¥t ] 2k Taoyuan County
® >

- x 3 ?ﬁPrince Fu

- § i£E Chin Shi Section
#7# &t Hsinchu County

o » -4 3 ¢ & 2 F Prince Central Park

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements
“E AN
| 1

Taichung Branch 2013
«2014
-%+ Z+# £ B% Cloud Century Area B = ® # Taichung City
-x 3+ 248 £C% Cloud Century AreaC <« °
: «2016

- % F 24 % #FA% Cloud Century Area Special A
- = 3¢ Prince Dao

- % 3 gﬁ‘Prmce Fu\® ¥ £ Feng Chen Section

- ¥ 2 L L P a % Chung Ming South Rd. Project

- + #6%F Da Dung 6th Street

Financial Statements Prince Housing & Development Corp.




T 1< ¥ B13%5Kk /= Financial Statements

: : : .
Residential Project Area o é AN =2
: <2013
Tainan Branch
<2014
- . = & # Tainan City
- 7= 4= ¥ Prince Floram < ° 2016

- B Ep & A4 3 Shin Hua Rd. Section-Base A
- B i % -BA» Shin Hua Rd. Section-Base B *2017
- = %+ Z = Prince Cloud\i=§=£< 1335 Ren He Section 1335
- & # £ 136.136-1 Chin Hua Section 136.136-1
- H R 68114 B 4 |
? a= 1 Kaositing - % 3 7% Prince Blooming
-£ £ 2 ¥ 4]-C% Jin Yi Xing Section

>

-4 £# ¢ 4]-EF% Jin Yi Xing Section
- £ 2 ¥ 4)-A% Jin Yi Xing Section

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

12 10.98
M Taipei Branch W Taichung Branch = Tainan Branch

10 2013-Year of beginning NT$17.43billion

8

6

4 2. 92 3.02

) 1. 82 13

Billion O - I o BB
0
2013 2014 2015 2016

Financial Statements 1) Prince Housing & Development Corp.
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¥ c T B4 74K = Financial Statements

hikafe 66.81 15 101.97 20 29.54 6  29.77 6
¥azwp 94.40 21 134.95 26 101.53 21  87.04 18
e g 12.46 3 7.81 2 16.77 3 9.45 2
H LI 21.34 5 5.80 1 1.62 0 12.38 3
Hw 7.03 2 3.39 1 5.76 1 1201

W R 202.04 46 253.92 50 155.22 32 15064 32
REZHAURBTA 40.82 9 42.10 8 99.75 21 8094 17
AEERT 38.70 9 49.55 10 59.57 12 6021 13
BTA 439.23 100 512.22 100 48425 100 477.76 100
SRS 217.17 49 251.53 49 222.62 46 21251 44
e L RPN 42.52 10 58.51 11 23.31 5  28.30 6
BEF 304.82 69 356.63 70 310.91 64 311.93 65
B HEF 134.41 31 155.59 30 173.33 36 165.83 35
foRo 69.40% 69.62% 64.20% 65.29%

Financial Statements Prince Housing & Development Corp.



T 1< ¥ B13%5Kk /= Financial Statements

S TSN 147.48 100 145.90 100 146.57 100 2751 100
¥ELA (102.71)  (70) (96.16)  (66) (99.84)  (68) (19.47) (71)
¥FELA 44.77 30 49.74 34 46.73 32 8.04 29
FES (20.56)  (14) (23.96)  (16) (27.84)  (19)  (7.51) (27)
¥ EE 24.21 16 25.78 18 18.89 13 0.52 2
Fh i ) 21.01 14 22.64 15 18.19 12 0.07 -
Fris A 20.70 14 22.44 15 17.76 12 (112 (4)
fLis F n P ap(R) 2.02 2.2 1.54 0.02

F R E(R) 13.49 14.33 14.51 13.98

U QT Tk 15.40% 14.42% 10.25% 0.69%

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

20138 7 ¥ fc i 1t

700,000 250%
600,000 / 200%
500,000 150%
400,000 100%
300,000 50%
200,000 0%
100,000 -50%
] -100%

Jan Feb Mar Apr May Jun Jul Aug
pREI(HFR) BMEYIEF

Financial Statements ' Prince Housing & Development Corp.



T 1< ¥ B13%5Kk /= Financial Statements

2011Y4Q Revenue 2012Y 4Q Revenue

10.71 3.1 15.27
3.37 4.69 5.22 / /

49.23

2.91

21.12

PHD B Construction \ .
W Security " Hotel 54.89 PHD ® Construction
n - “ Security Hotle

BOT Others =BOT = Others

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

2011Y Income before income tax
100%

80% —

60%

193.80%

40%

0% 2.44% 085% -12.07% 4.26% 15.60%

O% | | T | | H_V__ | |
PHD Construction Security ote BOT Others

-20%

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

2012Y Income before income tax
80%
70% —
60% —
50% —
40% ~69.94%
30% —
20% —
10% —

O% | | | | __|_- | |

PHD Construction Security Hotel BOT Others

%0

Financial Statements Prince Housing & Development Corp.



T 1< ¥ B13%5Kk /= Financial Statements

2013Y 2Q Revenue 2013Y 2Q Income before income tax

(Thousand)
0.07% 60,000

24.70% 50,000
40,000

4.30%

23.220%
7\

30,000
20,000
10,000
0
(10,000)
42.75% (20,000)

(30,000)
m PHD Construction ——
. (40,000)

m Security m Hotel

mBOT m Others (50,000)

4.96%

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

250 1

1 200%
1 180%
M Cash Dividend 1 Stock Dividend 200 r 1 160%
200 : 705 1 140%

4 120%
150 | :
_ 1.00
100 075
050 t
) | L | | | 00

1 100%
06 2007 2008 009 010 2001 21 2006 2007 2008 2009 2010 2011 2012

Bl EPS - Payout Ratio

1 80%
1 60%
1 40%
1 20%
0%

1.00 |

0.43

0

Financial Statements Prince Housing & Development Corp.



¥ c T B4 74K = Financial Statements

300,000 100%0

R g (3E) @ ¢h F R By

1 80%

194296 29801

1 60%

150,000 132,280

40%

20%0

0%

+ dr FH Z ¥ Pt ®HF B g3 3
Chang Hong Huaku Hung Poo Radium Life  High Wealth Farglory continental PHD
Holding

Financial Statements €D Prince Housing & Development Corp.




# K F i 4+ Future Strategy

IQI Estate &

Construction

sHotel Business
Business
YBOT &
Income
Properties

Future Strategy Prince Housing & Development Corp.



"i@ 3 4+ Future Strategy

o=
o OTai h
Togyuanoyﬂq?%?? " v
e . "““’"‘r Lt
Hsinchv@ =

Changhua @

e = Forward Create high
gt R China value-added

Yunlin®
Ghiayio iScenic Area
Tibet Autonomous Region

*

@ Kenting National Park

Future Strategy Prince Housing & Development Corp.



# K F i 4+ Future Strategy

* Real Estate & Development 75% 0
= Hotel Business 20%o Income

Properties
 BOT & Income Properties 5%

Hotel
Business

Real Estate &
Development

D Prince Housing & Development Corp.
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8,000,000

NeE oY BRE
13.82i%/4.84% 600

A O\r

470.41

400

— 300

4,000,000 200

100

100

0

9501 9502 9503 9504 9601 9602 9603 9604 9701 9702 9703 9704
e EFEL £E(FT 772,369 654,883 962,584 5,729,888 1,258,896 1,332,288 652,530 3,722,088 598,851 2,770,531 1,532,605 1,836,467
BEZWMESE ) -15.00 47.00 495.00 ~78.03 583 5102 47041 8391 362.64 4468 19.83

200

Prince Housing & Development Corp.



4,000,000
0
99Q1 99Q2 99Q3 99Q4 100Q1 100Q2 100Q3 100Q4
EZZ £EITT) 1,585,120 2,741,143 | 2,942,117 | 3,301,422 | 2,157,767 | 2,046,455 | 2,058,970 | 2,759,913
TTEBFREW MER%) 5477 72.93 7.33 12.21 -34.64 -5.16 0.61 34.04

Prince Housing & Development Corp.







