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Disclaimer Statement

This presentation contains forward looking statements which are estimated based
on the current status of Prince Housing & Development Corp and general
economic conditions. The forward looking statements involve certain risks and
uncertainties that could cause actual results to differ materially from those
contained in the forward looking statements. Potential risks and uncertainties
include such factors as general economic conditions, foreign exchange fluctuations,
rising costs of raw materials, competitive products and pricing pressures and
regulatory developments.

Forward-looking statements involve significant risks and uncertainties, should not
be read as guarantees of future performance or results, and will not necessarily be
accurate indications of whether or not such results will be achieved.

Prince Housing & Development Corp. expressly disclaims any obligation to
review, update or correct these materials after the date thereof. Prince Housing &
Development Corp. may update, amend, supplement or otherwise alter the
information contained in any such materials by subsequent presentations, reports,
filings, or other means without notice. This presentation may not be stored, copied,
distributed, transmitted,
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Company Overview

1991 2004 2015

2018 Went Publicon TWSE | D105 B0C Top 6%~20% good
Ticker: Consolidated 2511.TW Bus Terminal BOT company of the
2511 Revenue + The NTU Dorm BOT Corporate Governance
11.86Billion *  The NCKU Dorm BOT Evaluation System.

1990 2011

PHD The

PHD was Hotel . l
established in Investment capita
Tainan City.and in hotel exceeded
the capital was business. 10 billion.
NT$

150million.
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Financial Data (Consolidated)

Expressed in million of NT dollars

2018Y Variance 2017Y

Construction in Progress 4,182 (1 103) (21) 5,285
5,458

Land Held for Construction _-_-
Prepayment for Land _-_-_-

Building and Land Held for Sale 8,086 2,628 48
Others (120) (12) -

menorssuvost SR G M

Cash and Other Current Assets 9,357 18 1,122 14 8,235 16
Funds and Investments _-_-_-
Total Assets 50,756 100 50,275 100
Loans&Bonds _-_-_-
Receipts in Advance (1,263) (100) 1,264

Total Liabilitis _- -_-
Stockholders Equities 24,178 48 24,176 48
Current Ratio _-_-_-

Debt Ratio

Net Debt to Equity s e

- Note:Change to IFRS Accounting Principles in 2013
Financial Data i) Prince Housing & Development Corp.




Financial Data (Consolidated)

Expressed in million of NT dollars

Variance

\Y| M %
Operating Revenue 11,855 100 866 8 10,989 100
Operating Cost (8,493) (72) (770) 10 (7,723)  (70)
Operating Profit 3,362 28 96 3 3,266 30
Operating Expenses (2,304) (19) (116) 5 (2,188) (20)
Operating Income 1,058 9 (20) (2) 1,078 10
Pre-tax Income 1,369 12 29 2 1,340 12
Net Income 1,243 10 (21) (2) 1,264 12
Earnings per Share 0.77 0.79
Net Assets Value 14.71 14.7
Return on Equity 2.45% 5.37%

Note:Change to IFRS Accounting Principles in 2013

Financial Data () Prince Housing & Development Corp.




Financial Data (Consolidated)

Expressed in million of NT dollars

Fixed

Property | Construction j. Consolidated
Income
Revenue(%)
l 6,400 2,876 2,624 507 612 13,019 (1,164) 11,855
Property pyod Revenue
coustruction | Y 2. Re(Y,Z‘;“e 49.2% 221%  20.1% 39%  47%  100%
o | 0 7.2% 1.8% 1.8% 1%) (5.3%)  3.9%
oters Il 47% 549 89 218 195 19 1,070 (11 1,059
| Income
Fixed Income 3.9%
F 51.3% 83%  204%  182%  1.8%  100%
Income(%) ( 0)
Property 51.3% EBT 0 0 0 0 0 ) 0
» . 8.6% 3.1% 83%  385%  3.1% 8.2% 8.9%
Margin
o YOY (4.7%) 2.3% 4.8% 48% (17.4%)  (0.9%) (1.8%)

Companies of each segment:

 Property : Prince Housing & Development Corp. (2511TT )/ Prince Real Estate Co.

* Construction : Cheng-Shi Investment Co., Ltd. / Ta-Chen Construction & Engineering Corp. / Cheng-Shi Construction Co., Ltd. /
Prince Utility Co., Ltd. etc.

* Hotel : Time Square International Co., Ltd. / The Splendor Hotel Taichung Co., Ltd. etc.

Fixed Income

Construction

Others g 1.8% ¢ Fixed Income : NTU Dormitory BOT / NCKU Dormitory BOT etc.
. ; ; ; ‘ . . * Others : Prince Property Management Consulting Co., Ltd. / Prince Security Co., Ltd. / Prince Apartment Management Co., Ltd. /
0.0%  10.0%  200%  300%  400%  300%  60.0%  Pprince Housing Investment Co., Ltd. etc.

Financial Data .. Prince Housing & Development Corp.




Financial Data (Non-Consolidated)

Expressed in million of NT dollars

Variance

Construction in Progress 4,215 10 (1,123) (21) 5,338 12

Land Held for Construction _-_-_-

Building and Land Held for Sale 8,081 2,575 5,506

Prepayment for Land _-_-_-

Others (106) (11)

Inventorics Subtotal _-_-_-
Cash and Other Current Assets 4,389 10 650 17 3,739 9
Funds and Investments _-_-_-
Total Assets 43,137 100 43,122 100
Loans&Bonds _-_-_-
Receipts in Advance (941) (100)
Total Liabilities _-_-_-
Stockholders Equities 23,875 23,682
Current Ratio _-_-_-
Debt Ratio 44.65% 44.66%

Net Debt to Equity % 5%

N Note:Change to IFRS Accounting Principles in 2013
Financial Data i) Prince Housing & Development Corp.




Financial Data (Non-Consolidated)

Expressed in million of NT dollars

Variance

\Y| %
Operating Revenue 6,485 100 751 13 5,734 100
Operating Cost 4,877) (75) (456) 10 4,421) (77)
Operating Profit 1,608 28 295 22 1,313 23
Operating Expenses (1,115) (17) (103) 10 (1,012) (18)
Operating Income 493 8 192 64 301 5
Pre-tax Income 1,332 21 45 3 1,287 22
Net Income 1,253 19 (28) (2) 1,281 22
Earnings per Share 0.77 0.79
Net Assets Value 14.71 14.7
Return on Equity 5.25% 5.37%

Note:Change to IFRS Accounting Principles in 2013

Financial Data () Prince Housing & Development Corp.




Financial Data (Non-Consolidated)

Expressed in million of NT dollars

Ownership 2018Y 2017Y
(%) Amount % of NI % fo NI

Operating Income 493 39% 23%

Prince Real Estae “Total Investment Income(Equity Method) 666 53% 789 62%

I 18%

Co..Ltd. Major Components of Investment Income
Time Sqﬂé:‘)eil:::l'national I 13 Prince Real Estate Co.,Ltd. 99.68% 231 18% 421 33%
Time Square International Co.,Ltd. 0% 166 13% 156 12%
Cheng-Shi Investment _ 1294
Holdings Co.,Ltd. ° Cheng-Shi Investment Co.,Ltd. 100% 155 12% 149 12%
UniPresident g ) Prince Housing Investment Co.,Ltd. 100% 40 3% 27 2%
Development Corp. 306 . <
Jin Yi Xing Plywood Co.,Ltd. 99.65% 36 3% 10 1%
Prince Housing Investment o .

Corp. Bl 3o Uni-President Development Co.,Ltd. 30% 35 3% 34 3%
0% 506 10% 159% 20% Prince Property Management Consulting CO., Ltd. 100% 18 1% 11 1 %
Uni-President International I Geng-Ding Co.,Ltd. 30% 12 1% 1 0%

Development Corp. ? . . .
Time Square International Holdings Co.,Ltd. 100% 5 0% - 0%
s;:vt;z'p':niﬂf'g:ﬂ: ' T Total Dividend Income 112 9% 90 7%

] Major Components of Dividend Income
Peisident Eneigy - 1%
Development Corp. Uni-President international Development Corp. 6.63% 56 4% 30 2%
. . 0 0 0
Nantex Industry Co.Ltd. [ 19 Southern Science Joint Development Co.,Ltd. 10% 34 3% 36 3%
ScinoPharm Taiwan,Ltd.(1789TT) 3% 11 1% 7 1%
scinoPharm Taiwan,Ltd. [l 1% Nantes Industry Co.,Ltd.(2108TT) 3% 7 1% 7 1%
. o o o

o 100 200 a0s  avs S0 President Energy Development Corp. 6% 4 0% 10 1%
Net Income 1,253 100% 1,281 100%

Financial Data rince Housing & Development Corp.



Financial Data

1.51

1.5
1.3
0 99 1.25
~ 101%
" 0. 79 0.77 !
2% ‘ 0.75
- 0.65 .
' 0.5
0.25
0
2013 2014 2015 2016 2017 2018

B EPS W (Cash Dividend “©~Payout Ratio

Financial Data-Dividend ¢ [ Prince Housing & Development Corp.




Construction & Real Estate

Construction &
Real Estate

Prince Housing & Development Corp.
Cheng-Shi Investment Co.,Ltd.
1.Ta-Chen Construction & Engineering Corp.
2.Cheng-Shi Construction Co.,Ltd.

3.Prince Utility Co.,Ltd.

() Prince Housing & Development Corp.
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Construction & Real Estate

ern Taiwan

Taipei City
New Taipei City
Taoyuan City
Hsinchu City

ral Taiwan

Taichung City
Changhwa City
Nantou County

i So} thern Taiwan
| i Tainan City
Kaohsiung City

Financial Data-Real Estate ¢} Prince Housing & Development Corp.




Construction & Real Estate

Ling Ko Dist.
Shing Sec.

Residential Project Area
-Northern Taiwan 9

%'Baliq])ist. Zhong Chuang Sec.

' Prince Hua-Wei
P

opi
9 Prince Fu I1T ©'ince Shinyi

Prince Song-Fu '
PrinceW

Purchase of land in 2019
Total Sales Size 80,000 square meter

Financial Data-Real Estate Prince Housing & Development Corp.




Construction & Real Estate

Y f leti
Project Name Location| Salable Value Sales SEICWEEL PO
(billion) REII6Z)N Before 2019 2019 2020 2021

Prince Shinyi 3.00 40%

Prince Fu III TYC 2.02 1% &

Prince Song-Fu TYC 1.01 9

Prince Hua-Wei TPE 1.80 18% &

Prince W TPH 1.26 70% Q

Linkou Dist. Li Shing Sec. TPH 2.52 &

Bali Dist. Zhong Chuang Sec. TPH 2.10 9
Total 13.71

Financial Data-Real Estate [ Prince Housing & Development Corp.




Construction & Real Estate

Qingshui Dist.
Wu-Show Sec.
Residential Project Area W Epoch
'C entral Taiwan ' 'Taiping Dist. Ping-Hsin Sec.

Prince Xian-Heng

vvl’rince Hsinfuliao

Prince County

Purchase of land in 2019
Total Sales Size 85,000 square meter

Financial Data-Real Estate () Prince Housing & Development Corp.




Construction & Real Estate

Yi f leti
Project Name Location |Salable Value | Sales car of compietion
(billion) 1T 6Zy) Before 2019 2019 2020 2021

Prince Xian-Heng 1.91

W Epoch TXG 1.91 51% &

Prince Hsin-Fuliao NTO 0.61 69% 9

Prince County NTO 0.86 99% Q

Taiping Dist. Ping-Hsin Sec. TXG 2.44 Q

Qingshui Dist. Wu-Show Sec. ~ TXG 1.02 &
A%t 8.75

Financial Data-Real Estate [ Prince Housing & Development Corp.




Construction & Real Estate

Prince Feng-Yun

"Shanhua Dist. Shan-Gia Sec.

Prince Win2

Residential Project Area
-Southern Taiwan

Anping Dist. 'Prince Jun Fon Huei

Jin-Hua Sec.

Prince Xue A(Terrace House)
Prince Sue B(Condominium)

Prince Cloud C1(Terrace House)
Prince Cloud C2(Condominium)
Prince Cloud E

Purchase of land in 2019
Total Sales Size 600,000square meter

Financial Data-Real Estate ¢} Prince Housing & Development Corp.




Construction & Real Estate

2
(LT ST EZON Before 2019 2019 2020 2021

Prince Cloud C1(Terrace House) 1.70 98% Q

Prince Cloud C2(Condominium) KHH 1.80 92% Q

Prince Jun Fon Huei TNN 1.00 98% o

Prince Win2 TNN 1.00 70% Q

Prince Xue A(Terrace House) KHH 1.94 0

Prince Feng-Yun TNN 1.77 0
Prince Sue B(Condominium) KHH 5.52 9
Prince Cloud E TNN 2.04

Shanhua Dist. Shan-Gia Sec. TNN 0.69 g
Anping Dist. Jin-Hua Sec. TNN 3.02

Jin Yi Xing Area KHH 10.50

&% 30.98

Financial Data-Real Estate [ Prince Housing & Development Corp.




Construction & Real Estate

Expressed in billion of New Taiwan dollars

B Taipei Branch Taichung Branch
B! Tainan Branch

Financial Data-Real Estate ¢} Prince Housing & Development Corp.




Construction & Real Estate

Expressed in million of New Taiwan dollars

Revenue Profit

4,000 3,920 300

3,000 2,860 2,821 201 .
147 r

2,000 33 150
26

1,000 a 75

2016Y
0 2016Y 016y 017Y 0

2018Y

B Ta-Chen CONST. Cheng-Shi CONST. [ Prince Utlilty

Financial Data-Real Estate

Prince Housing & Development Corp.



Investment Subsidiaries

Fixed Income &
BOT

NTU Dormitory BOT
NCKU Dormitory BOT
Taipei City Hall Bus Terminal BOT

() Prince Housing & Development Corp.




Investment Subsidiaries

BOT Income Properties Chartered period -
NI BOT - RERDEOT EEE{‘J;;Y sk Expressed in million of NT dollars

Revenue @ NckuBoT Profit
B NTUBOT
194
P2 L 512 506 S
400 128 127 150
300 100
200
50
O 391 385 156 1 54 160 N
2016 2017 2018 2019 2016 017 o 0

2005 2008

Mar. NTU signed Sep. Started Operating
May. NCKU signed

2040 2052
NCKU 21Y NCKU NTU

@ p Prince Housing & Development Corp.

Investment Subsidiaries-Fixed Income Property



Investment Subsidiaries

Ownership %
@ Prince 30%

Special Purpose Vehicle(SPV) : PDC
Chartered period 50 Years

A 8 @ Uni President
@ PCSC (7-11)
® PIDC

Site Area 16,280 M2
Total Floor Area 144,037 M2
Project Bus Station & Parking Area W Taipei Hotel Uni-Ustyle Department Store
Floor 1F & B4~B5 8F~31F B2~7F
Operation mode Operating Rent out Rent out
Proprietor PDC Time Square International PDSC
Ownership% 30% 100% 0%

Investment Subsidiaries-BOT . » Prince Housing & Development Corp.



Investment Subsidiaries

Expressed in million of NT dollars

32% O32% 1,000
-~ 031% 800
600
30%
29% 400
)

8% 172 140 173 200
27% 0
2016 017 2018
O Gross Profit Margin [ Net Sales Net Income before Tax

Investment Subsidiaries-BOT /) Prince Housing & Development Corp.




Investment Subsidiaries

.......

Hotel business

Time Square International Co.,Ltd.
The Splendor Hotel Taichung Co.,Ltd.
Howard Beach Resort Kenting

() Prince Housing & Development Corp.



Investment Subsidiaries

PHD Recognizes Revenue :

©100% W Hotel Net Income
0®30% Taipei City Bus Terminal BOT Project

100% Opérating Profit 30%Net Income

%@m W, ———— e N
. %
Stal‘,%\lgégn?d pay royalties W pay the rent Uni-President
o omeeoen EQFE W Westy EAlPE PD C
| Oant Support e B atlOnalOPDC -Lease Floor Area to W Hotel
®Incentive Fee & Base Fee ®PDC- Revenue Base

Investment Subsidiaries-Hotel . » Prince Housing & Development Corp.



Investment Subsidiaries

Expressed in million of NT dollars

39% 39%
40% 2,000
30% 1,600
1,200
20%
300
10%
217 188 192 400
0% 0
016 017 018
O Gross Profit Margin [ Net Sales Net Income before Tax

Investment Subsidiaries-Hotel ¢ Prince Housing & Development Corp.




Investment Subsidiaries

Expressed in million NT dollars

‘
)
!

FB Revenue Room Revenue Others Revenue
1,130 million 676 million 59 million

— T —

T —

Reference:Tourism Bureau

Investment Subsidiaries-Hotel Prince Housing & Development Corp.




Investment Subsidiaries

Expressed in NT dollars

Dec2018YTD Variance

12 720184 K5t 7 7 REVPAR 7 7 7
W Taipei 405 80.2% 8,661 6,948 78.6% 8,500 6,684 (0.9%) 3.2% 2.3%
Le Meridien 160 81.7% 8,879 7,260 82.5% 8,605 7,100 2% 1.9% 4%
Humble Housse 232 80.9% 6,202 5,017 84.7% 5,986 5,071 (4.5%) 3.6% (1.1%)
Grand Hyatt Taipei 853 74.4% 6,091 4,535 70.8% 6,072 4,300 5.2% 3% 5.5%
Regent Taipei 538 80.2% 5,594 4,490 75.6% 5,682 4,297 6.1% (1.6%) 4.5%
Westin 288 67.9% 5,959 4,049 67.7% 6,128 4,152 3% 2.8%) (2.5%)
Far Eastern Shangri-la 420 67.8% 6,292 4,266 62.3% 6,342 3,953 8.8% (0.8%) 7.9%
Marriott Taipei 318 74.9% 5,943 4,452 66.4% 5,895 3,917 12.8% 8% 13.7%
Sheraton 688 68.2% 5,088 3,474 69.8% 5,430 3,792 (2.2%) (6.3%) (8.4%)
Total 3,902 76.5% 6,087 4,659 71.9% 6,310 4,539 6.4% (3.5%) 2.6%

Reference:Tourism Bureau

Investment Subsidiaries-Hotel ) Prince Housing & Development Corp.




Investment Subsidiaries

20%
)

=0 14.7%

10% 8.7% 9.2(V0 9'50A)

5% 3.3% 3.7%

1.1%
0.4%
0% I l_lo
United States jmJ HonglKong Taiwan Singapore Japan Mailaysia Kol'ea Canada United
-1.4% -0.4% Kin%dom
-2'3% -2.7% 3 3(y
-5% -4.2% 13.9 70
o -4.8% -4.8%
_10% 8.7% -7.8%
-15%
-14.9%
20% OW Hotel
: OTaiwan Market
-22.0%

-25%

Investment Subsidiaries-Hotel /) Prince Housing & Development Corp.




Investment Subsidiaries

Expressed in million of NT dollars

70% 70% ¢ 800
640
68%
480
759 774 760
66% 66% 320
1 65% 65% 160
64% _7- 0
-19 -36 -19° 39
-160
2016 2017 018
O Gross Profit Margin_Splendor © Gross Profit Margin _Howard
Net Sales_Splendor B Net Sales Howard
B Net Income_Splendor B Net Income Howard

Investment Subsidiaries-Hotel [ Prince Housing & Development Corp.



Future Strategy

Competitiveness-1

Competitiveness-2

Vertical integration of
resources to reduce
costs

The best developer
in Tainan Group
enjoying economic

scale

Future Strategy

Seeking potential
lands in six big cities
or developing land
near main traffic
networks

trategy

Target buyer

First-time
homebuyer

Provide upscale
properties for Taiwan
aspirational middle
class

) Prince Housing & Development Corp.



Tainan Group Members

X P anmeryARes  NANTEX

‘) ScinoPharm Taiwan . Ltd. ﬁﬁ{t&l#ﬂgﬁﬁml\j
NANTEX Industry Co., Ltd.

. [ Prince Housing & Development Corp.




Prince Housing & Development Corp.
(2511TT/2511TWO)

Please visit Investor Please contact us at

Relation website

http://www.prince.com.tw/finance.asp

) Prince Housing & Development Corp.






