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Disclamer Statement

5§§ b

This presentation contains forward looking statements which are estimated based
on the current status of Prince Housing & Development Cor p. and gener al
economic conditions. The forward-looking statementsinvolve certain risksand
uncertaintiesthat could cause actual resultsto differ materially from those
contained in the forward-looking statements. Potential risks and uncertainties
include such factor s as general economic conditions, foreign exchange fluctuations,
rising costs of raw materials, competitive products and pricing pressures and
regulatory developments.

Forward-looking statements involve significant risks and uncertainties, should not
beread as guarantees of future performance or results, and will not necessarily be
accur ate indications of whether or not such resultswill be achieved.

Prince Housing & Development Corp. expressly disclaims any obligation to
review, update or correct these materials after the date thereof. Prince Housing &
Development Cor p. may update, amend, supplement or otherwise alter the
information contained in any such materials by subsequent presentations, reports,
filings, or other means without notice. This presentation may not be stored, copied,
distributed, transmitted.

& [ Prince Housing & Development Corp.
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Commitment to Environmental Sustainability
' SUSTAINABLE M,
p’) DEVELOPMENT %.eSALS

—® ~2017 ® 2017~2022 ¢ 2023~ ® 2025~ CSR—ESG

@ Prepared CSR report. € Set up Head of Corporate € Carried out emissions € One-third of the board € Residential design is based on

# Taiwan Corporate Governance. inventory. members are independent EEWH standard of four major
Governance Evaluation 4 Set up Risk Management 4 Promoted ESG to directors indicators :Ecology, Energy
(ranking of 6-20%). Team suppliers and our € Executive performance Saving, Waste Reduction and

@ Set up Ethical Corporate 4 Prepared TCFD (Task Force  subsidiaries. assessment tied to ESG Health.

Management Practice Team. on Climate-related Financial ® Practice human right policy @ Selection of building materials
Disclosures) report. u B - Set consolidated/individual ~ towards comprehensive
: carbon reduction targets environmental protection
Implement IFRS material.
sustainability disclosure ORY% e BN
standards and ESG scepe to i@ ' m ﬁ
subsidiaries — ‘ ) ¢

Overview # [ Prince Housing & Development Corp.




Commitment to Environmental Sustainability

Greenhouse Gas Inventory and Assurance Status

.... Al

ECQ’ 2023Y ﬁzozw 42025y  ©2027Y

o O § _;:j].:, 0
Consolidated Company
Acquires Assurance

@@@@@@@@@

I I amission intensity by 1%

wwwwww

3HE per year
2030:Cut GHG emission

by 3% below 2025levels
by 2030

# B PrinceHousing & Development Corp.




Commitment to Environmental Sustainability

Unit : Metric tons COze ; Metric tons CO2e/m?

Greenhouse Gas Inventory and Assurance Status 2023Y~2024Y

6,000 o 0.107

® 0.079 /
4,500 675.144 2,508.1 06
3,000
3,335.076 3,185.21% $ l
1,500 : - ' 4 A4
} = gigpgg gggiigg 22122%32?%&2%&15% electricity+Energy)
0 477.3 ‘, y [ | Scogel (Direct emissions) B Y 8

. GHG emission intensity (Metric tons CO2e/m?2)

2023Y Consolidated Company
Parent Company Only

# B PrinceHousing & Development Corp.




Company Overview
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Financial Data

The financial data hereby are based on
International Financial Reporting
Standards(IFRS)

Cumulative consolidated numbers
were audited by CPA

Financial Data # PrinceHousing & Development Corp.



Financial Data (Consolidated)

Expressed in million of NT dollars

Balance Sheet 2025H1 % | Variance | % | 2024H1 | %
Construction in Progress 268 1 97 57 171 0
Land Held for Construction 56568 12 (39) (1) 5,698 12
Building and Land Held for Sale 437 1 (145) (25) 581 1
Prepayment for Land 229 O O O 229 0
Others 19 O 3 15 17 0
| nventories Subtotal 6,611 14 (84) (1) 6,695 15
Cash and Other Current Assets 14,714 32 (31) (1) 14,745 32
Funds and | nvestments 3,464 7 15 O 3,449 8
Total Assets 46,349 100 500 1 45,849 100
L oans& Bonds 9957 21 796 9 9,161 20
Current Contract Liabilities 1,151 2 550 92 601
Receiptsin Advance 40 O (7) (15 47 0
Total Liabilities 21,044 45 499 2 20545 45
Stockholders Equities 25,304 55 1 0 25,304 55
Current Ratio 424.01% 430.66%
Debt Ratio 45.40% 44.81%
Net Debt to Equity 9.48% 4.49%

Financial Data & PrinceHousing & Development Corp.




Financial Data (Consolidated)

Expressed in million of NT dollars

Financial Data

oroft and Loss Satement | 2025H1 . 2o0at -

Operating Revenue 3,834
Operating Cost (2,611)
Operating Profit 1,224
Operating Expenses (972)
Operating Income 252
Pre-tax Income 232
Net Income 206
Earnings per Share 0.14
Net Assets Value 15.46
Return on Equity 0.80%

100
(68)
32
(25)
7
6
5

(58)
345
287
(87)
201
153
174

3,892
(12) (2,956) (76)
31 036 24
10 (885) (23)
393 51 1
192 80 2
542 2 1
0.03
15.44
0.13%

# [t Prince Housing & Development Corp.



Financial Data (Consolidated)

Expressed in million of NT dollars

Cash Flow Statement 2025H1 2024H1

Cash at beginning of the year 8,376 8,351
Cashflows from Operating Activities 163 109 A
Interest paid (237) (8 (230)
Cashflows from I nvesting Activities (633) (700) 67
Cashflows from Financing Activities (340) 107 (447)
Dividend paid 0 0) 0)
Net | ncrease(Decr ease)in Cash (810) (484) (326)
Cash at end of year 7,557 (467) 8,025

Financial Data # Prince Housing & Development Corp.




Financial Data (Consolidated)

Expressed in million of NT dollars

Revenue(%) '
o 292 100 144

PROP Segments
93 1,877 1,424 3,930 (96) 3,835
Censtruction
— R%Zr)‘”e 2.36% 47.77%  3622% T44%  254%  3.67%
'"’ (30.00%) (571%)  7.18% 4.16% (3.60%) 7.45%  (11%) (1.51%)
PROT mpt,
Segments
Omers o (1595) 18 155 111 (6) 125 247 5 252
EEE— 2 00 '"(‘f,zr)"e (62.9%) 7.41%  63.03% 44.43% (2.62%) 50.65%
Conscruction ] 7414
S (167 00% 97.00%  10.94% 37.53% (6.48%) 86.8%  6.29% 6.57%
HOTF 63.03% Margin .00% 94% 3753% (6.48%) .8% .29% 57%
o A5
S I (6.49%) 111.86%  5.95% (3.45%) (34.19%) 7.58%  428% 393%
Others 30,6805
B -pirs -4 -2 U;b Ve R G 8'}3'1

" ! Prince Housing & Development Corp.
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Financial Data

Dividend Policy
2020 2021 2022 2023 2024

Cash Cash Cash
Cash Cash The dividend and bonuses of shareholders can be appropriated with the cumulative

Dividend Dividend Dividend Dividend Dividend distributable earnings, with a minimum of 20% of distributable earnings of the
year and the minimum cash dividend of 30% of the total amount appropriated for

$O§4O $O,5O $O.:5O $O36 $O;3O dividends and bonuses of directors shall draw up a proposal for profit distribution

‘ and submit it to the meeting of shareholders for resolution before distribution.
‘e o o
® ® @

- Q

‘ . ® 2024 dividend distribution plan was proposed on 2025/03/03 Board M eeting
) ' ' and resolved on 2025/06/17 AGM .
o ®

2024 Payout Ratio >100%

2023 Payout Ratio 97%

2022 Payout Ratio 55%

2021 Payout Ratio 53%

2020 Payout Ratio 82%

# B PrinceHousing & Development Corp.
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Construction & Real Estate

Construction &
Real Estate

Prince Housing & Development
Com.

Cheng-Shi Investment Co,, Ltd
1.Ta-Chen Construction & Engineering Corp.,
2.Cheng-Shi Construction Co., Ltd.

3 Prince Utility Co., Ltd,

T — ——

Financial Data-Real Estate # [t Prince Housing & Development Corp.




Construction & Real Estate

Residential Proiect Ares

Northern Taiwan
Taipei City
New Taipel City
Taoyuan City
Hsinchu City

Central Taiwan

Taichung City
Changhua City
Nantou County

Southern Taiwan

Tainan City
Kaohsiung City

Financial Data-Real Estate # B PrinceHousing & Development Corp.



Construction & Real Estate

Bali Dist. P
Chung Chang Sec. h
Residential Project Area PrinceYuan 4 g Prince Hua-Wwa

-Northern Taiwan

Financial Data-Real Estate # [t Prince Housing & Development Corp.



Construction & Real Estate

Residential Project Area -Northern Taiwar

SalableValue] Sales Year of completion
Project Name L ocation bill Rate(V/
(billion) ate(%) Before 2024 2024 2025 2026 2027

Prince Hua-Wei 1.80 64%

Prince Yuan TPH 2,52 100% Q
Bali Dist. Chung Chang TPH 2.10

Total 6.42

Financial Data-Real Estate & I Prince Housing & Development Corp.




Construction & Real Estate

Qingshui Dist.
Wu-Show Sec.

Eé'tunDDigéc
Residential Project Area * g* |

-Central Taiwan Brince Xian-a&&; x Prosperous New Wor ‘

W ay Mansion

Financial Data-Real Estate # [ Prince Housing & Development Corp.



Construction & Real Estate

Residential Project Area -Central Taiwan

Project Name L ocation =<lElnlEvElLE
(billion)

Sales Year of completion
ACIECON Before2024 2024 2025 2026 2027

Prince Xian-Heng 1.91 98%
PrinceHoliday Manson ~ NTO 0.86 100% 7
Prosperous New World TXG 2.44 99% 9
Qingshui Dist. Wu-Show  TXG 1.02

Beitun Dist. Rong-De TXG 2.93

Total 9.16

Financial Data-Real Estate # B PrinceHousing & Development Corp.




Construction & Real Estate

Resdential Project Area [ ..
-Southern Taiwan Shen

Anping Dist.
Jin-Hua Sec.
%

‘ d

Wu Dist.

- l \‘ )
Hougan West Sec.

Financial Data-Real Estate # B PrinceHousing & Development Corp.




Construction & Real Estate

Residential Project Area-Southern Taiwar

SalableValue] Sales Year of completion
Project Name L ocation 5 i . .
CINCORE BEICED)] Before2024 2024 2025 2026 2027

Prince Cloud C2 1.80 100% 9

Shanhua Dist. Shan-Chia Sec. TNN 1.33 9
Anping Dist. Jin-Hua Sec. TNN 3.02

Ren Wu Dist. New Hougan West Sec. KHH 10.50

Total 16.65

# B PrinceHousing & Development Corp.
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Construction & Real Estate

Expressed in square meters

B Northern Taiwan & Central Taiwan B Southern Taiwan

Financial Data-Real Estate & PrinceHousing & Development Corp.




Construction Engineering Business
'—'I I *Talpe| City Beitou Shilin Science and

2
(g *Taoyuan Zheng-Guang Road Police Quarters X Technology Park
Public Office Redevelopment Project ' )’ﬁ\*Chunghwa Telecom Nangang Turnkey
*New Taipei City President Chain Store Corp. Proj ect _ _
Commercial Bu||d|ng PrOj ect *Xlnzhuang Tai She Zhi Shan Yuan
w *National Highway No.3 Jincheng | nterchange (Mechatronics)
Proj ect ) ¢
m *Yangmei Minfeng L ogistics Project y
*Yangme Yanghu Rd. Logistics Project m Taichung Port L ogistics Project

*Taoyuan Aerotropolis Logistics Project .

. . . . I e e : y
ﬂ! *Uni President Express Xinshi SIS

L ogistics Park E |
'ﬁ *Tainan Urban Land Consolidation I . ,vﬁ\ ! . . . . .
Engineering of Bei-an Commercial % & Kaohsiung Special Trade 5D Collective Housing Proj ect
District b
k\“*'\\ \
"*.a{\..'lig.ﬁ 4 Building Construction
- W Civil Construction X Under Construction
"f.i;{;:‘;;?" 7®8 | ogistics Construction §7 standby Tendering

Financial Data-Real Estate # I Prince Housing & Development Corp.




Construction Engineering Business

Expressed in million of New Taiwan dollars

Construction subgroup

3,000 150
2,250 100
50
1,500 0

1,877 -50
750 -100
0 ) | e A -150

3025H1 2024H1 2023H1 2023H1 2024H1 2025H1
B Revenue B Pretax Profit

Financial Data-Real Estate # [t Prince Housing & Development Corp.



| nvestment Subsidiaries

Fixed Income & BOT

NTU Dormtory 80T
NCKU Dormitory BOT
Talpet City Hall Bus Terminal S0OT

# I Prince Housing & Development Corp.




| nvestment Subsidiaries

Residential Project Area

Taipei City Hall
Bus Station BOT

Ay

" Taichung City Taichung Cityf %
City 7 BOT City 31 BOT '
P

i
3
. ;
, R

¢ 3 s
: " = ."-'.-

o e —— N 3 ~

. . RN \
Tainan City Sl

NCKU Dorm. BOT - @izl 1n Operation

aas Under Construction

& t Prince Housing & Development Corp.




| nvestment Subsidiaries
BOT Income Properties Chartered period : Expressed in million of NT dollars
NTU Dorm. BOT NTU 47Years
NCKU Dorm. BOT NCK U 35Years
NG DR B Revenue

B Pretax Profit

300 140
240 0
180

120 290 281 292 70
60 35
0 2023H1 2024H1 2025H1 2025 2023H1 T T e —

2005 2008  EESTEETIVSNR 2040 2052

NCKU NTU
4 » Prince Housing & Development Corp.

Mar. NTU signed  Sep. Officially
May NCKU signed  Operated NCKU 15 Years

| nvestment Subsidiaries-Fixed |ncome Property



| nvestment Subsidiaries

ﬁotel business

Times Square International Co,, Ltd,
Times Square International Stays Co, Ltd,
The Splendor Hotel Taichung Co,, Ltd.
Howard Beach Resort Kenting

# I Prince Housing & Development Corp.




| nvestment Subsidiaries

Residential Project Area

51 W Hotel Talpel Hotel - Taipel Clty
| Resonance Academy Hotel
Taipei (Hsiu-Chi)

Talchung Clt
The Splendor Hotel Tajohung

@In Operation

§57 Schedule Change
a&da& Application

Tainan City
Academy Hotel (NCKU)

I Pingtung Cy
Howard Beach Resort Kenting

& t Prince Housing & Development Corp.



| nvestment Subsidiaries

BT . L mpm Expressed in million of NT dollars
Hotel Blicinecc in 207 P

51% 050.87% 050.949%, 1,600

5004 1,280

960

S0% 49.36% i

49% 320

18% - 90 - 83 .
2023H1 2024H1 2025H 1

O GrossProfit Margin [ Net Sales = Net Income before Tax

| nvestment Subsidiaries-Hotel # B PrinceHousing & Development Corp.




| nvestment Subsidiaries

‘W Hotel Taipei Revenue in 2025H1 in BU % Expressed in million NT dollars

303 million 579 million 28 million

33% ' 64% ’ 3%

FB Revenue Room Revenue Otheﬂrs-l’{evenue

Seasons by Oiviere. - YEN 405 rooms Sps & Fitness
WET Bar - WOODBAR - YEN Bar Meetngs © VWeddings

| nvestment Subsidiaries-Hotel & I Prince Housing & Development Corp.




| nvestment Subsidiaries

Splendor Hotel Taichung in Revenue in 2025H1 in BU % Expressed in million NT dollars

Simple Analysis
FB Revenue Shopping mall Revenue
g 160 million  FFACLVAS 3%
4 - | FB Revenue
Sh opp- '_: 1 1 ”””” 32%
213 wiillion Room Revenue
177777} 23%

Others Revenue

I 2%

Room Revenue
116 million

# B PrinceHousing & Development Corp.
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| nvestment Subsidiaries

Howard Beach Resort Kenting in 2025H1 in BU % Expressed in million NT dollars

1%
Room Revenue FB Revenue Others Revenue
104 million 41 million 2 million

| nvestment Subsidiaries-Hotel & I Prince Housing & Development Corp.




| nvestment Subsidiaries

Management

Prince Property Management Consulting
Co., Ltd.

Prince Security & Guard Co., Lid.
Prince Apartment Management &
Maintenance Co., Ltd.

# I Prince Housing & Development Corp.



| nvestment Subsidiaries-Property M anagement

New Taipei City Social
Residential Property
M anagement Evaluation

Area A B C D Tota
Taipei 18 5 1 3 32

Taichung 1 - - 3 4
Tainan 3 - 1 11 15
Kaohsiung 1 2 - o O

Total 23 7 2 28 060

A:Commercial office building. B:Social housing C:Residential D:Others

# B PrinceHousing & Development Corp.



|nvestor meeting

Prince Housing & Development Corp. Investor meeting

# [t Prince Housing & Development Corp.



Please visit Investor Relation website
(2511TT/2511TWO)

@ http://www.prince.com.tw/finance.as
Please contact us at

P4 9802021 @prince.com.tw 1910016@prince.com.tw
1908028 @prince.com.tw

J 1886 2 2758 9599

110 Taiwan







